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[bookmark: _Toc119047771]Introduction (300 words)
The purpose of this report is to gain a better understanding of the roles which a manager should play in a business. is it their sole responsibility to manage staff alone or should staff be trusted allowing a manager to focus on what’s important like putting out fires? (Add more reference) 
We will also be looking at the key problems in business management as a better understanding of the problems that we are facing will allow it to come to the best and most effective solution. (Add more reference)
There are also numerous management theories that have been proven to help businesses thrive. These can streamline business allowing them to maximise productivity and keep both the staff and manager happy. (Add more reference)
Throughout this proposal, we will discuss these topics from an ethical standpoint. We must be ethical in our decisions making and adhere to a certain standard. As such we will determine whether the options are ethical or unethical. (Add more reference)
Word count starts at this point – provide the terms of reference of your report (what the purpose is) – highlight with evidence what the issues / problem / complaint is Productivity and worker satisfaction – provide a short introduction to the case study organisation.
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What do managers do
Managers are an integral part of any company, they are more important than the average staff as they can do a lot more, but what exactly is the role of a manager. Managers must delegate and coordinate tasks, make quick decisions, be able to lead and work well with a team, these are just some of the core skills all managers must have. Without these skills a team would be lost, goals would not be achieved this would lead to failure, it’s important that employees have someone they can trust(Kraut e.d 1989)‌
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[image: Henri Fayol's Functions of Management – StudiousGuy]Fayol’s management processes are one reliable way to look at it, he states that management comprises of 5 processes, planning, organising, leading, coordinating, and controlling. This is shown in image 1.
 

(Create diagram) 



With managers already facing the task of managing employees and completing their own managerial tasks this diagram simplifies the routine. Its generalisation and adaptability for use in many management and organisational situations cannot be understated (McLean 2011)
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For some the managerial task are not so simple, according to Henry Mintzberg there are 10 roles. These roles are split up between 3 different clusters. Table 1 is a list of Malzberg’s managerial roles.
	Clusters
	Roles

	Interpersonal
	· Figurehead
· Leader
· Liaison

	Information
	· Monitor
· Disseminator
Spokesperson

	Decision making
	· Entrepreneur
· Disturbance Handler
· Resource Allocator
· Negotiator


Table 1 Mintzbergs 10 managerial roles
The three clusters are 3 are categorised, interpersonal is all about providing information and coming up with ideas, Information is then processing that information and then decision making is using that information (Mintzberg 1989). A manager that is effective understands when to perform each duty independently or in tandem with others to be impactful. The job of a manager may be characterised as a variety of duties the key is know what roles best suits the current situation (Kumar 2015).
GaryYukl
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Is a manager’s role to manage
Is it the manager’s job to manage make sure his staff are completing task or should this be up to the staff. In short yes, this is the manager’s duty. This is not to say the staff should not have any responsibility, but it is up to the manager delegate that responsibility. Organisations must accomplish their goals and objectives, but they can only do so by coordinating the actions of all their members. Effective management of human resources is necessary for this. (Reference)
Management styles 
We have established that it is in the managers’ best interest manage their staff effectively, this brings us onto the management styles. here are numerous management styles the 
	[bookmark: _Hlk119075084]Styles 
	Definition
	Advantages
	Disadvantages
	Situation use

	Autocratic
	All choices are made individually, with very little group involvement. Autocratic leaders infrequently take input from their followers and frequently make decisions personal opinions and judgments. The absolute control over one’s team is a hallmark of autocratic (Jaafa 2021)
	Swift decisions
Close supervision
Complete control
	Employees become dependent on leader
Hight staff turnover
	In a crisis
With a problem employee

	Democratic
	Everyone has the chance to engage, opinions are openly shared, and conversation is welcomed under a democratic leadership style. The democratic leader is still there to provide supervision and advice even though this approach frequently emphasises group equality and the open sharing of views (Gratton 2004).
	Constructive
Creative ideas
Increases moral
Motivation

	Slow decision making
Less coherent decisions

	To build or buy -in or consensus e.g town referendum on improving schools, board meeting

	Laissez-faire
	Leaders who practice laissez-faire have a trusting and dependent approach toward the workforce. They don't micromanage, become overly engaged, or provide excessive direction or advice. Laissez-faire leaders, encourage their staff to utilise their initiative, skills, and expertise to further them solve their objectives (Valdiserri & Wilson 2010).
	Utilize workers
abilities fully
Respect
	Absence of coordination
Sense of focus
Disregard planning process
	When team is more qualified than manager

	Bureaucratic
	The foundation of bureaucratic leadership is a clear line of authority, stringent rules, and the approval of its subordinates. The distinction between autocratic leadership and bureaucratic leadership, which share some traits, can often be unclear. The primary distinction is that under the former, the leader, who oversees making all significant decisions is the center of attention. On the other hand, bureaucratic leadership is more dependent on the complete chain of command than on a solitary figurehead(Gay 2009).
	Strict faithfulness to rules needed
Accurate, calculated decisions
	Dampens innovation
Shortage of creativity
	Quality assurances
Health and Safety
Structured environments

	Paternalistic
	In a paternalistic management style, the manager treats their followers as members of their own home. By managing and defending them, managers demand that their followers be faithful and dedicated to them. It is an attitude where the boss seeks to shield employees while promoting their development and independence. Employees are important to managers. They give their employees their whole attention while also maintaining motivation. They take their employees' greatest interests into account while making choices(Mussolino & Calabro 2014).
	Worker loyalty
Low absence
High-level morale
Open communication
	Low employee motivation if loyalty is absent
Power struggles if roles are not well-defined
	Merit goods in governments


Table 2…..
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Management Theory (400)
The importance of management theories
Viewing the connections between theory, behaviour, and managerial practices is beneficial. It aids in comprehending the management process' guiding concepts. Interpretive in nature, management theories change as the organisational context does. Older concepts continue to be important to the management since they are frequently integrated into newer models.
Classical management theory is the most simplistic ideas. It categorises the business in terms of its objective, formal structure, planning of work, practical requirements and rational behaviour. These are used as the base to find the most effective strategy for that specific business. It does not view ethical requirements or job happiness, in contrast to more current theory of performance management. traditional management philosophy promotes a specialisation of work, centralised leader and quick decision making, and increased profit margins (Nadrifar 2013).
Scientific management theory specialises on the rationalization of an organisation. In order to attain the best performance, management must assume full accountability for the planning of the task and utilise scientific methodologies to explain exactly how the tasks need to be completed. Managers must select the correct candidate for the job and then provide adequate training followed by monitoring of the performance (Taylor 2004). The substantial productivity boost attributed to scientific management only came at the expense of the deskilling of numerous occupations. The dull, monotonous, and uninteresting character of the tasks developed utilising scientific management techniques demotivates employees and may result in an over reliance on compensation as the main source of motivation (Caldari 2007).
The theory of bureaucracy is a management theory pioneered by weber. It stated that there were 6 principles of bureaucracy these being:
· Formalized rules
· Hierarchical structure
· Well-trained employees
· Managerial dedication
· Impartiality of management

The human relations approach
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· A summary as to what the report says
· The key findings
· What have you found
[bookmark: _Toc119047780]Recommendations (300)
· Form a response and explain what the report has found
· What is going to happen going forward
· The recommendations should provide a response to the complaints
· Could be a table in a way to lower the word count
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