


     Volkswagen Group is a car manufacturer named Volkswagen translated from German volks and wagen which means 'daring people'. From my point of view the cars that are part of this company are for daring people so it is because Volkswagen group is the mother company of other car companies like Audi, ducat, Bentley, Bugatti, Lamborghini, Porsche, Seat, Scania, Volkswagen, SKODA So I used to say for ‘’daring people’’
      The company was founded on May 28, 1937 in Berlin and was formed with the purpose of manufacturing the Volkswagen car, that was designed by the consulting firm Ferdinand Porsche and the company was supported by Adolf Hitler. The Volkswagen factory in Fallersleben, Wolfsburg began to produce cars already in 1939, although the construction was completed in 1941. Hitler used the factory in his interests by producing the Kubelwagen type 82 and Schwimmwagen 166 military cars and later built a missile called a car flying V1 that was used by the Germans against England to bomb London. Due to World War II, the company suffered from the fact that the factory had to be repaired while it was damaged and production as it lacked raw materials but began to grow rapidly in the 1950s and 1960s. The campaign started building cars with the rear engine and air conditioning like Volkswagen type 2 Volkswagen T3 and T4. At the end of 1982 Volkswagen ha drafted an alliance act with the SEAT company originally from Spain, this agreement was a big step for the company in its expansion outside Germany. Shortly after the agreement Volkswagen took control of the seat by purchasing the entire package actions. The next complete acquisition was SKODA in 1995, followed by the three prestigious brands from 1998 Bentley, Bugatti, Lamborghini.
       Between 2002 and 2007 the car company Volkswagen Group was divided into two different brand groups with sports cars and classic cars. The profile of sports cars called Audi brand group consisting of Lamborghini, Audi and Seat and the classic car profile Volkswagen brand group with Volkswagen, SKODA, Bentley and Bugatti cars.
       Following conflicts in 2011 with Porsche AG, Volkswagen AG managed to reach the company’s Porsche Zwischenholding GmbH shares in full, and thus becoming the Mother company from August 1, 2012. Volkswagen Group in 2018 has been in the top car manufacturers worldwide for a long time. five consecutive years selling 10.083 million cars with only 7.000 more than Renault-Nissan-Mitsubishi alliance. 
                     Finance
  The Group has a rich history in financial services since the post-war period. Volkswagen AG is called the German Economic Miracle. The beginning of the year is 1949 when Volkswagen Group founded Volkswagen Finanzierungsgesellschff mbH with the aim of promoting car sales by lending, what is for the benefit of the company. A decade later, the first car leasing company in German under the name of Volkswagen leasing Gmbh was established. Bank V.A.G Credit Bank and Volkswagen leasing GmbH relocate to the Chemnitz building to help set up a dealership after the German Democratic Republic opens its border gates. V.A.G Credit Bank changes its name to V.A.G Bank and starts its activity as a direct bank in parallel with its activity of financing dealers and customers. Starting with 1992 the bank V.A.G exits the European market leaving its business in the Czech Republic and then extending its services in the Slovak Republic and the United Kingdom. Volkswagen financial services AG Foundation which manages the financial activity for Volkwagen group now is in Europe and after is active in France, Spain, Italy and Holland. 
    Volkswagen Bank introduces self-credit in 1996 which saves the costumer from the risk of having a used vehicle at the end of the contract. This step frees the company to openly participate in international capital markets, in this area are added the markets of East Asia and Japan, later with the help of these insurance services and with new activities in Belgium and Poland. Volkswagen Bank enters the Swiss and Turkish markets directly, leading to more than two million contracts. In the year 2000 a new step for Volkswagen Bank which opens the current giro @ and wap banking online account that allows transactions on the phone. Until 2007, the bank expands its activities in Ireland, Australia, Russia, Sweden, Greece, Brazil, Norway, India and Mexico. 
    In all these 70 years Volkswagen financial service has a great success that besides the Financing of vehicles, the fields of activity nowadays include leasing contracts, banking services, maintenance contracts, insurance, fuel and charging solutions, rental business. car and digital parking services with payment solution etc. The purpose is to keep the mobile client the key to mobility. Banking operations in the European Economic Area are carried out by Volkswagen Bank AG which is a subsidiary of Volkswagen AG, while banking and lending operations outside Europe are managed by Volkswagen Financial Service. In the US and Canada, the leasing and lending activity is carried out by Volkswagen credit Inc and for the Porsche brand these activities are carried out by Porsche financial service GmbH, which is also the sister company of Volkswagen financial service AG and Volkswagen Bank GmbH. 
                     Car brands
    Volkswagen AG's business is based on the design, production and distribution of engines and motorcycles. The group is a powerful company that was declared the 7th largest company in 2016, which is why Volkswagen AG has reached the top 7 it is due to the twelve subsidiaries the company owns and these are top brands sold in all countries of the world. Customers are attracted by the quality offered by the brand, by the advantageous price but also by the fact that the auto parts can be easily bought and at an affordable price by everyone, and for any model, which represents a big benefit when it comes to the decision to buy the car.
                         Audi
   Audi from the Latin language Audi means to listen again in German '' Horch'' which is also the family name of the founder Augustus Horch and the name of the company was proposed by his son in 1909. The logo consists of four rings representing the four companies that in Union auto format: Zschopauer Motorenwerke J. S. Rasmussen (brand DKW – steam-driven car), Horch, Audi and Wanderer (only car division).
                     Lamborghini
   Full name of the brand is Lamborghini S.p.A cars, is a sports car company founded in 1963 in Italy and is part of the group since 1998 thanks to the Audi company.
                      Bentley
  The brand is based on Bentley SUVs and SUVs. Since 1998 the SUV and luxury cars manufacturer are under the subsidiary Volkswagen AG but is headquartered in England Crewe. In 1919 Bentley Motors limited was founded by W.O. Bentley in Cricklewood, North London.
                   SKODA 
      Car SKODA is a car company from Boleslay Czech Republic that was established in 1895. In 2000 SKODA became part of Volkswagen AG.
                   Seat
   ‘’Sociedad Española de automoviles de Turismo’’ which means '' Spanish Tourism Automobile Society '' or short name Seat is a manufacturer of automobiles, the origin having in Catalonia, Spain being one of the first subsidiaries of Volkswagen from 1986, and from 1950 to 2006 was produced over 16 million Seat cars.
                    Bugatti
   The well-known French company Bugatti is producing luxury cars with its location in Alsace, France and since 1998 it has been part of Volkswagen AG. 
       

                   Porsche
    Porsche has a complicated official name Dr. Ing. h.c.F Porsche AG or Porsche holding SE is a famous car manufacturer from German that produces high performance sedan cars, SUVs and sports cars. 
                   MAN
     Company MAN Ag or Maschinenfabric Augsburg Nunberg is focused on buses, heavy trucks, mechanical engineering and diesel engines for cars and marine propulsion.
                   Scania
   Scania just as MAN has been producing tonnage cars since 1891, originally from Sweden, is a Volkswagen affiliate since 2008. 
   The last two brands are the Volkswagen brand named Volkswagen commercial vehicles and the amazing Volkswagen Passenger Cars that such famous brands as Bentley, Porsche, Audi, Lamborghini are connected to each other.
                Ownership 
[bookmark: _GoBack]    According to the Volkswagen law no shareholder of Volkswagen can exercise more than 20% of the voting rights, which later in 2007 the European Union opposed this law and according to German law Porsche has acquired a 31% stake so far, they have.

          shareholders of the company are:		          whom are entitled to vote:
	31%
	Porsche holding SE

	25%
	Foreign institutional investors

	14.6%
	Qatar Holding LLC

	11.8%
	Lower Saxony state

	15.1%
	Private shareholders

	2.5%
	German institutional investors


	Porsche Automobile Holding with
	53%

	The state of Lower Saxony
	20%

	Qatar Holding
	17%

	Others
	10%


	


 
                                                                                                              
                    Sponsorship 
     Volkswagen AG is involved in sports sponsorship invested in the 2008 Summer Olympics but also in the 2014 Winter Olympics the company owns completely Bundesliga VfL Wolfsburg football team.
                    Volkswagen scandal 
      The Volkswagen scandal began in 2015 after the United States Environmental Protection warned the manufacturer that Diesel TDI engines produced between 2009-2015 even if they met nitrogen oxide pollution standards, in the laboratory they exceeded the legal limit by up to 35 times. About 11 million cars are affected, of which 500,000 in the US. Following this outrageous Volkswagen scandal, it became the target of several worldwide investigations after Volkswagen chief executive Martin Winterkorn resigned and numerous other managers were suspended. To rectify the problem, $ 7.3 billion was allocated by the company that modified the cars following an international recall campaign. 
                      Career 
        With approximately 627,000 employees Volkswagen AG, company is one of the biggest employers in the world. The purpose of the concern is to become the most attractive and positive employer in this industry. The group has a lot of opportunities within company that help you in your professional career are opportunities for young people even if they have no experience but also for the people who are professional.

                 The Role
        Chief Executive Officer (CEO) is named and the executive director is the largest human in a company. This big human in the company has responsibilities such as:
·  implementing the business plan of the company following its preparation together with the heads of departments;
·  negotiation and administration of contracts with the company's key partners;
·  A CEO represents the company at meetings with business groups, different authorities and potential partners; 
· supervises the preparation and administration of the budget;
·  is responsible for streamlining the activity and increasing the profit; 
· coordinates the daily activity of subordinates, identifies and solves problems;
·  participates in the decision-making regarding integration into the company, trainings, performance evaluation and recruitment;
·  supervises the maintenance of the company's goods and utilities in good conditions;
the experience and knowledge required is:
· specialized economic or technical studies specific to the Domain;
· Business administration, law or liberal arts studies;
· middle management experience of at least 3 years; 
· coordination skills of a team (previous coordination experience) knowledge and economic sense established in the business field;
·  knowledge of the market in the company's field of activity;
·  IT knowledge (MS Office, MS Outlook, database, project management); 
· advanced knowledge of Foreign Languages; 
· they must have very high-level leadership skills;
·  perseverance, results-oriented practical thinking, strategic thinking, increased tolerance for risk and unforeseen situations, and prolonged intellectual effort;
              the objective
   The ability to make important decisions, the objective plan organizes coordinates and controls all the activities of the company represents the company in relation with the key partners is responsible for establishing and maintaining a surplus business cooperation in general the occupant of this position is required to have extensive experience in at least one of the essential departments for the development of the business as a managing director financial director of sales or marketing director of logistics especially in the distribution companies branch manager is also required his previous involvement in the strategic management of the company and understanding of all the processes involved in the management of a business.
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