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[bookmark: _Toc184059721]Introduction 
[bookmark: _GoBack]Analysis of external and internal factors is imperative for any organisation to ensure the smooth ongoing of the process. It helps in the challenge analysis and solution adaptation activity. As the current business world is ever-changing in nature and ambiguity increases with time, companies need to focus on strengthening their internal ingredients. Careful focus on improving staff motivation and retention activities remains essential in these situations. The external stability of the companies depends upon these factors as well (Brahma et al., 2021). Similar to these factors, the stakeholders also play a crucial role in the determination of the competitive position in the market. The report focuses on these elements and their impact on Starbucks, UK. 
[bookmark: _Toc184059722]Company Overview
Starbucks was founded in 1971 in Washington. The company has branches all across the globe in a lot of countries. The company is known for their customer-centric service and a suitable in-store environment. The diversity of the coffee offered by them is a premium range and serves more than 38000 customers globally. The organisation typically provides different types of beverages and food, and they have required a global revenue of 36.2 billion U.S. dollars in 2024. This reflects only a 1% annual increase in the generation of revenue (Starbucks, 2024a). Despite the positive growth experienced by the company, they have also experienced a significant decline in their sales rate in the last few years, which has been reflected in their loss of customer number. Despite their extremely maintained in-store environment, they have experienced significant complications in sales rate improvement in both the United States of America and China (Starbucks, 2024b). The organisation has experienced a 6% reduction in their sales rate in their main operational country, i.e., the USA (Starbucks, 2024a).
[bookmark: _Toc184059723]

Findings
Undertaking a macro environmental analysis is essential to understand its impact on the company and its future.
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	Political
	The political framework in the United Kingdom is comparatively stable and acts as an element of opportunity for the organisation to acquire the required fundamental growth margin (Van Veldhuizen, 2024).
The organisation has also experienced a magnitude of complications due to the tax policies newly adopted by the United Kingdom government. The tax policy outlines the necessity of paying a certain corporate tax for any organisation. Especially this situation becomes complicated for Starbucks as the organisation had been accused of tax issues in previous time. In order to cope with that they had to pay more than 20 billion British pounds in 2014 (Neate, 2022).   
Labour unions and lobbying activities in favour of the organisation also impacted as elementary factors for creating benefits for the company.

	Economic
	· Inflation has been another major complication in the United Kingdom. The current inflation rate experienced by the country is more than 2.3% by the estimation of October 2024. The fluctuation in the increasing exchange rate and consumer spending habits has also remained a major complication for the company (Office for National Statistics, 2024). In September 2023 inflation was only 1.7% which indicates it is rising and causing significant challenges for the stability of the organisation.
· Additionally, the housing cost is also increasing as well as the rent cost which indicates the consumer can no longer spend a significant amount of financial budget to purchase beverages (Husband, 2024). Consumers, depending on regular coffee consumption, are becoming more and more limited to certain demographics which is limiting the revenue generation for the company as well.
· Premium consumers in the UK are increasing their coffee consumption and expenditure on the premium experience provided by Starbucks. Estimations have shown that the UK market is experiencing 3.5% revenue generation, and it is rising due to the modification of the pricing strategy of Starbucks in this country (Starbucks, 2024c).
· The organisation has implemented a competitive pricing strategy which has influenced multiple coffee consumers to turn towards the organisation.

	Social
	· Consumer preference demographics in the United Kingdom are also motivating Starbucks to provide a new range of products for their consumers. The social attitude towards coffee consumption is increasingly changing every day which provides a significant amount of motivation for the company to innovate new product lines. The younger generation in the United Kingdom is becoming more attracted towards sustainably procured products and manufacturing processes that meet environmental goals (Kunst, 2022).
· The cultural diversity of the UK environment also has a regional requirement for modifying the taste preferences of the company. More and more shifts towards the remote working environment for employees is bringing new customers to Starbucks cafes and it has a beneficial impact on the company. The employees working in a hybrid mode prefer the digital environment and the beverages provided by Starbucks in order to spend more time (Lindner, 2024).


	Technological
	· Meeting consumer experience through the utilisation of modern technology is an essential element of Starbucks UK. The organisation has integrated digital payment systems as well as mobile applications to increase consumer satisfaction levels (Akcam, 2023).
· They have also introduced several loyalty programmes that have motivated consumers to increase their commitment.
· Additionally, inventory management activities integrated with an artificial intelligence-based system are improving the supply chain management capacity of the company which is causing it to meet consumer demand more effectively and continuously in the UK market (UK, 2024).

	Legal
	· The labour regulations implemented by the UK government dictate to ensure both health and safety at Starbucks. Labour regulation implemented at Starbucks reduces any kind of legal complexity.
· The organisation also maintains intellectual property regulations and individual property rules. Additionally, they currently maintain every kind of legal scrutiny and tax process despite adverse experiences in past (Starbucks, 2022).

	Environmental
	· Sustainability has always remained an elementary consideration for the organisation. The organisation considered the ethical sourcing of coffee beans to be an important element in reducing financial wastage and also investing in the right segment.
· Recycling initiatives are also utilised by Starbucks to improve its brand image in society and address climate change complications (Chilled Coffee, 2020).
· The organisation also focuses on single-use plastic packaging. Global warming has always complicated the operational effectiveness of the company, and it has indirectly impacted complications in the supply chain. The organisation is forming strategies continuously to overcome the situation.
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Stakeholder analysis
For the coffee consumption industry, there are a lot of stakeholders who influence the company's activities and their practises in the market. The use of Stakeholder Theory has helped in uh analysing internal customers and external customer groups carefully. The use of the Freemans Framework has helped in understanding how these stakeholders can meet business objectives for Starbucks accordingly (Freeman et al., 2020).
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Table 1: Power/Interest Matrix 
(Source: Created by learner)
· Customers: Consumers are the main stakeholders of the organisation who are responsible for the revenue generation of the company. The contribution of financial resources by the external consumer helps to balance the changing environment for Starbucks. Increasing sustainability requirements and ethical sourcing approaches used by the organisation attract a significant number of consumers towards the company. Nearly 1.2 million citizens in the United Kingdom have been members of the reward programme undertaken by Starbucks which shows how consumers are engaged in the company's activities (Su, 2023).
· Employee: The employees are partners of Starbucks. The organisation has implemented multiple well-being programmes for the employees and staff of the organisation. The Starbucks college achievement plan has been one of the most important successes in improving the educational status of employees. Additionally, the financial resources are being invested by the company to improve the training activities. This increases the skill set of the new individuals. Competitive payment options and career progress opportunities in the company are also major benefits (Starbucks, 2022b).
· Government: The organisation uses every tax regulation within the United Kingdom and also maintains environmental as well as local regulations which helps to improve government relationships.
· Suppliers: Starbucks has used multiple ethical sourcing activities with partners across the globe. The organisation serves more than 450,000 globally. The organisation also has beneficial relationships with regional suppliers within the United Kingdom who meet every sustainable compliance and undertake ethical trading practices within the country (Starbucks, 2023). This eventually helps the organisation to meet its sustainable supply chain integrity management goals. 
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Conclusion 
The above analysis shows environmental issues that can be experienced by Starbucks and the possible recommendations that can be implemented to resolve different issues. The situation analysis of both internal and external factors affecting the company and the role of stakeholders have been outlined as well. 
[bookmark: _Toc184059727]Recommendations 
· Starbucks can use reusable cups in order to show how their eco-friendly initiatives can reduce raw material wastage significantly and increase similar awareness among the surrounding community. They can also undertake community awareness programmes in order to spread the value of reusing and recycling.
· The organisation can provide competitive salaries to their employees and also promote career development options. The career development options offered to the employees can attract more skilled labour from the market due to the future growth possibilities they can experience.
· Lastly promoting fairness and building adequate trust among the public can be beneficial to mitigate the ill effects of previous attacks and discrepancies in the market. 
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