50 MCQs – Stakeholder Theory of the Modern Corporation
1. Who argued that only shareholders have a moral claim on corporations?
   A. Edward Freeman
   B. Milton Friedman ✓
   C. John Kotter
   D. Bowen McCoy

2. Who introduced stakeholder theory?
   A. Milton Friedman
   B. Edward Freeman ✓
   C. Adam Smith
   D. Peter Drucker
   

3. Stakeholder theory suggests corporations should consider:
   A. Only profit
   B. Only shareholders
   C. All stakeholder interests ✓
   D. Government policies only

4. Stakeholders are groups that:
   A. Own shares only
   B. Have no influence
   C. Can benefit or be harmed by corporate actions ✓
   D. Work in finance
   

5. Internal stakeholders include:
   A. Suppliers
   B. Customers
   C. Managers ✓
   D. Government
   
6. External stakeholders include:
   A. Employees
   B. Owners
   C. Customers ✓
   D. Managers
   

7. Managers are primarily responsible for:
   A. Ignoring stakeholders
   B. Organizing and planning ✓
   C. Avoiding decisions
   D. Only profit

8. Employees exchange their work for:
   A. Ownership
   B. Recognition only
   C. Wages ✓
   D. Tax benefits
  

9. Customers are important because they:
   A. Control taxes
   B. Buy goods and services ✓
   C. Manage staff
   D. Set laws
   
10. Suppliers provide businesses with:
   A. Policies
   B. Labor laws
   C. Resources ✓
   D. Advertising
   

11. Communities may feel aggrieved when businesses:
   A. Provide jobs
   B. Ignore local impact ✓
   C. Offer services
   D. Create value
   

12. Government influences businesses through:
   A. Taxation and legislation ✓
   B. Hiring staff
   C. Marketing
   D. Ownership

13. Stakeholder ranking considers:
   A. Only profit
   B. Power and interests ✓
   C. Employee age
   D. Community size
14. Negative stakeholder influence includes:
   A. Good publicity
   B. Ethical buying
   C. Protests and boycotts ✓
   D. Loyalty
15. Positive stakeholder influence includes:
   A. Bad publicity
   B. Boycotts
   C. Ethical consumer support ✓
   D. Regulation
   
16. Responsible corporate action often leads to:
   A. Profit loss
   B. Good publicity ✓
   C. Conflict
   D. Government takeover

17. Stakeholders can be:
   A. Only internal
   B. Only external
   C. Internal or external ✓
   D. Irrelevant
   

18. Small businesses typically have:
   A. Thousands of owners
   B. One owner ✓
   C. No owners
   D. Government ownership
   

19. Large firms may have:
   A. Single employee
   B. Thousands of shareholders ✓
   C. No stakeholders
   D. Only managers
   
20. Stakeholder theory is a theory of:
   A. Profit maximization
   B. Social responsibility ✓
   C. Marketing
   D. Finance  

21. Corporate policy is shaped by:
   A. Only owners
   B. Stakeholder interests ✓
   C. Weather
   D. Luck

22. Ethical consumers support businesses that:
   A. Ignore ethics
   B. Act responsibly ✓
   C. Avoid stakeholders
   D. Reduce wages

23. Managers are accountable to:
   A. Customers
   B. Suppliers
   C. Owners ✓
   D. Government
   
24. Community stakeholders benefit from businesses through:
   A. Environmental harm
   B. Jobs and services ✓
   C. Tax evasion
   D. Conflict

25. Legislation regulates business areas like:
   A. Fashion
   B. Health & safety ✓
   C. Advertising only
   D. Sales
   

26. Stakeholder analysis examines:
   A. Weather
   B. Power and expectations ✓
   C. Sales targets
   D. Competition only
   

27. The Sadhu parable highlights:
   A. Profit strategy
   B. Moral responsibility ✓
   C. Marketing tactics
   D. Financial planning
   

28. A key dilemma in the Sadhu story was:
   A. Time management
   B. Ethical responsibility vs goals ✓
   C. Weather survival
   D. Navigation
   

29. Group ethics may sometimes:
   A. Strengthen morality
   B. Cause moral slippage ✓
   C. Improve profits
   D. Eliminate conflict

30. Organizations without shared values tend to:
   A. Grow stronger
   B. Remain stable
   C. Fall apart under stress ✓
   D. Ignore ethics
   

31. Moral decision-making requires:
   A. Ignoring ambiguity
   B. Organizational support ✓
   C. Profit focus
   D. Isolation
   

32. Stakeholder relationships are vital to:
   A. Marketing
   B. Corporate survival ✓
   C. Sales only
   D. Finance
   

33. Employees’ pay varies by:
   A. Weather
   B. Skills and qualifications ✓
   C. Luck
   D. Ownership
   

34. Suppliers depend on businesses in a:
   A. One-way relationship
   B. Two-way relationship ✓
   C. Temporary link
   D. Legal requirement
   

35. Corporate responsibility includes:
   A. Ignoring protests
   B. Meeting stakeholder needs ✓
   C. Reducing wages
   D. Avoiding communities
   

36. Stakeholder theory contrasts with Friedman by emphasizing:
   A. Profit only
   B. Multiple moral claims ✓
   C. Tax reduction
   D. Ownership

37. Internal stakeholders include owners and:
   A. Government
   B. Managers ✓
   C. Customers
   D. Suppliers

38. External stakeholders influence business via:
   A. Legislation and purchasing ✓
   B. Internal meetings
   C. Wage setting
   D. Ownership

39. Stakeholder interests affect:
   A. Corporate strategy ✓
   B. Weather
   C. Personal hobbies
   D. None
   

40. Ethical action can become part of a firm’s:
   A. Branding strategy ✓
   B. Avoidance plan
   C. Profit loss plan
   D. Legal defense
   

41. The Sadhu story raises questions about:
   A. Competition
   B. Collective responsibility ✓
   C. Advertising
   D. Product design

42. Shared organizational values help people manage:
   A. Profit margins
   B. Stress and ambiguity ✓
   C. Customer complaints
   D. Competition
   

43. Stakeholders may include individuals who are both:
   A. Employees and competitors
   B. Staff and local residents ✓
   C. Managers and suppliers
   D. Owners and regulators
   

44. Corporate ethics require policies that:
   A. Encourage violations
   B. Control deviance ✓
   C. Ignore behavior
   D. Reduce accountability

45. Monitoring helps organizations:
   A. Ignore ethics
   B. Enforce standards ✓
   C. Avoid stakeholders
   D. Reduce costs

46. Stakeholder engagement supports:
   A. Ethical change management ✓
   B. Conflict only
   C. Short-term gains
   D. Isolation
   

47. Moral obligations in organizations are:
   A. Always clear
   B. Often ambiguous ✓
   C. Irrelevant
   D. Illegal

48. Corporations must balance:
   A. Profit and stakeholder interests ✓
   B. Weather and sales
   C. Marketing and law
   D. Employees and machines
   

49. Stakeholder theory ultimately promotes:
   A. Exclusive ownership control
   B. Inclusive ethical responsibility ✓
   C. Minimal engagement
   D. Profit avoidance
   

