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[bookmark: _Toc121071968]Summary

Currently, destination management has shifted to the sustainability approaches described by UNWTO. While the approach is seen as a better way to grow the tourism and hospitality industry, challenges and gaps still need to be explored at deeper levels. Using different case studies would help understand the complexities of incorporating principles of sustainable tourism and hospitality in destination management, especially those established in the 20th century. This report investigates a case study of Aviemore, Scottish Highlands in the U.K., as a tourism destination, evaluates its management structure, and explores how it incorporates sustainability principles. The report found out that the destination was established for purely economic gains and is currently at the stagnation stage of Butler's theory. Its current approaches would determine whether the destination grows or declines. By adopting a sustainable approach, the locals have a changed attitude, and tourism is growing. However, there are still issues of over-tourism and the need for environmental sustainability. The report recommends adopting technology, continuous and effective local and stakeholder engagement, exploration of new ventures and innovation, and proper tourism management to deliver the sustainability approach effectively.











1.0. [bookmark: _Toc121071969]Introduction 

Tourism is one of the most important sectors in many countries, contributing largely to the economy. The sector has grown hugely over the past century as an economic activity. Currently, the sector contributes millions of jobs worldwide and generates more than 10 percent of the global G.D.P. (Streimikiene et al. 2021, p.262). This brings in a huge need for proper management strategies in tourism and hospitality. In the past, management was largely dominated by a top-down approach, and though it recognised that the market depended on health and nature, little was done to protect those factors driving the sector. Today changes in management are creeping up, and numerous complexities are coming up with sustainability concepts at the centre of it. Destinations developed on historical plans are forced to change into the new competitive management models that adopt sustainability principles (Sthapit 2021, p.2). This report investigates a case study of Aviemore, Scottish Highlands in U.K., as a tourism destination, evaluates its management structure, and explores how it incorporates sustainability principles.
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2.0. Background Information on Sustainable Tourism and Hospitality 

Today the centre is integrating other aspects of sustainable tourism far from what it was mainly focused on. For instance, the centre collaborates with the Cairngorms National Park Authority to work on environmental conservation. The Cairngorms Sustainable Tourism Forum was created to bring in all the stakeholders, including the community, local businesspeople, and conservation, as well as the government on landscape use, tourism, and resource exploitation (Miller et al. 2020). The centre also focuses on maintaining the Scottish heritage and traditional values. However, numerous issues still arise in environmental matters, including over-tourism, landscape misuse, and threat to species.

[bookmark: _Toc121071971] 2.1.0. The concept of sustainability in Tourism and Hospitality

The world is currently focusing on sustainable development in every aspect of human development. In tourism the concept is beginning to take shape, just like in other sectors. Tourism has numerous effects on communities' economic, environmental, and social impacts. In the past decades, Tourism and hospitality have been all about showcasing unique features of different landscapes for economic gains (Streimikiene et al. 2021, p.262). It was always assumed that the communities only drive economic values from their resources. However, the concept of sustainability has changed this school of thought. While the community gained from the economic value of their resources from tourism, there were still gaps in resource exploitation and community gains (Streimikiene et al. 2021, p.264). Negative factors associated with all economic-driven tourism projects included cultural erosion, insecurity, and environmental degradation.
Technological developments are further pushing for high demand in tourism and value for environmental gains. With the growing demand to bring more gains into tourism, sustainability brings a holistic approach where the economic advantage does not outweigh social and environmental gains. Researchers still point out that sustainable tourism may be challenging to evaluate compared to a purely economic-based project. Some of the indicators that are to be put in place include social and environmental indicators. Sustainable tourism must be "green" (Lenzen et al. 2018, p.523). That means evaluating the projects based on climate change mitigation, use of renewables, proper waste management, and reduced pollution (Luekveerawattana 2018, p.17). Regarding social evaluation, the project should focus on resident employment, community cultural preservation, and involvement in decision-making. The sustainability concept brings balance in terms of economic, social, and environmental benefits (UNWTO 2017). In short, sustainability in tourism and hospitality must rely on the principle of economic, social, and environmental gains.
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The impact of tourism on environment and economy and on society
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From the discussion on the concept of sustainability above, it emerges that the major principles of sustainability include economic, social, and environmental aspects (Streimikiene et al. 2021, p.262), as discussed below:
1. Economy- Sustainable tourism must have positive impacts in terms of economic gains. These gains should not benefit a few in the society but rather the whole community as the custodians of the resource. 
2. Social gains- As a pillar of sustainable tourism, social aspects involve community participation and interactions with the project. The locals must be part of the tourism project. They should be allowed to collaborate with other stakeholders in managing a tourist destination. 
3. Environment- Tourism is largely supported by the physical environment and its people. Sustainability means exploiting environmental resources without degrading them. Tourists must know the best practices in promoting environmental conservation, just like the locals. The management must also put in practices that could lead to challenges such as over-tourism.

[bookmark: _Toc121071973]2.2.1. Tourism Destination Development of Aviemore

 Tourism in Scottish Highland began back in a little before the mid-twentieth century. Before the development of Aviemore, the Scottish Highlands was a place for the upper-class community with no insight into exploiting the economic value of the area (MacKenzie 2019, p.9). Aviemore came in to help exploit the economic value of the land by creating infrastructural developments, roads, recreational amenities, accommodation, and winter facilities for year-round tourism. The development was largely pushed, and funded by the government, though under the disguise of being a private developer (MacKenzie 2019, p.9). The move was to help avoid public action against the development. The private developers and government agencies worked together but disguised themselves as high-profile entrepreneur.
 During this period, the idea was to drive the economic potential of the land and further keep off any unnecessary resistance to the idea. The area was to be developed into a high-end ski resort with other activities for job creation and general economic growth. Aviemore became a highly attractive destination from the 1940s to the end of the 1950s, and Scotland's tourism doubled its earnings (MacKenzie 2019, p.9). With all the success, tourism in the U.K. was still seen as a seasonal and less profitable venture. Aviemore was meant to change the perception, and by 1958, the government put in serious marketing strategies to promote the highlands. By 1965, companies had been created to build hotels and amenities that would take advantage of the government's transport facilities for the growth of Aviemore.
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Description automatically generated] Within the previous 20 years, Aviemore's land usage has seen a significant transformation.

The legitimacy of the economic tourism idea had to be reached by bringing in huge hotel companies like Hilton. Up to this point, the government needed to be bolder to come out as the project's funder. The hoteliers, small-scale business people, and locals objected to the idea. However, these concerns were not considered, and the Aviemore center was opened in 1966 (Durie et al. 2020, p.231). The press advertised the destination, and the all-year holiday plan was realised. Within a year, more than half a million tourists visited the area, and the center won several awards. The locals were still not happy and environmental concerns were raised. However, the economic gains were way high than all the issues raised. 
Today the Aviemore center has grown tremendously, contributing largely to the economy of Scotland (Murdy et al. 2018,p.13). The center facilitates numerous activities along the highlands. According to the Cairngorms National Park report 2019/2020, Aviemore accommodation facilities cater to the highest number of visitors that spend nights in the Scotland highlands.
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Places visitors stayed Overnight on the Scottish highlands (Cairngorms National Park, 2019/20 Report

Nowdays the center is integrating other aspects of sustainable tourism far from what it was mainly focused on. For instance, the center collaborates with the Cairngorms National Park Authority to work on environmental conservation. The Cairngorms Sustainable Tourism Forum was created to bring in all the stakeholders, including the community, local business people, and conservation, as well as the government on landscape use, tourism, and resource exploitation (Miller et al. 2020, p.14). The center also focuses on maintaining the Scottish heritage and traditional values. However, numerous issues still arise in environmental matters, including over-tourism, landscape misuse, and threat to species.

[bookmark: _Toc121071974]3.0. Evaluation Aviemore development stage using Butler’s life cycle and Doxey’s irridex Theories of Tourism Destination Development

Different theories could be used to describe the life cycle of a given tourist destination depending on various factors, such as social and economic factors. Butler's life cycle theory focuses on six stages of development: exploration, involvement, development, consolidation, stagnation, and decline or rejuvenation (Sahli, Elyes. 2020, p.1). The exploration stage involves the evaluation of the practicality of the idea, and then involvement marks the beginning of the project with little economic benefits. The development stage involves the infrastructural investment to scale up the project, and consolidation is where tourists come in huge numbers (Sahli, Elyes. 2020, p.1). Later the destination reaches a stage where it cannot grow further due to competition and other factors. Depending on management, the destination can either decline or rejuvenate from the stagnation point. Looking into the stages of the Aviemore center, the destination is currently at a stagnation stage. Management will currently determine whether the destination declines or rejuvenates.
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Richard Butler’s Tourism Area Life Cycle Model (Butler, 1980, p.7)

In socio-economic evaluation, Doxey’s irridex model defines the four stages of a destination depending on the attitude of the locals. The first stage is Euphoria, where the locals are excited about the project considering its benefits. Then the next stage is apathy as locals start viewing and exploring tourism as a source of income. Later comes annoyance due to increased external investment and at the last stage is antagonism as tourists are viewed as the problem leading to a violent response (Sbobha 2019,.p.147). In terms of local attitudes, Aviemore's destination is at the apathy stage. The destination had previously gone to the annoyance stage. However, the currently placed interventions have seen collaboration with the locals leading to a good attitude towards tourism.
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Doxey’s Irridex Index (1975)


[bookmark: _Toc121071975]3.1.0. Evaluation of the Tourism develop plan of Aviemore in relation to Sustainability Principles

In the past, the Aviemore destination focused on Economic gains and used the top-down management approach. The historical development did not adopt sustainability principles. However, the strategy could be attributed to the different belief systems at the time. However, since the destination is developed on gaps with the locals' many challenges have emerged. During inception, the destination development plan should have included local participation. The local grievances should have been cared for with real solutions. However, the locals were ignored, leading to the growth of attitude to annoyance stage as the external investors came in. The project also did not focus on environmental conservation. The disregard of future environmental plans could lead to difficulties in reviving degraded and even challenges in the sustainability of the destination. According to research, poor planning on sustainability principles could lead to environmental degradation, transport challenges, over-tourism, security issues, and negative local attitudes that would lead to the failure of tourism (Séraphin et al. 2020, p.229). It is important to consider sustainability principles through the different stages of destination development.
The current Aviemore centre has adopted a new model of management. The approach is more of a bottom-up one considering the local people. Generally, this approach could be attributed to the attitude stage from annoyance to apathy as described in Doxey's irridex model. The consideration of the local people and partnership with other stakeholders are important in the growth of the destination. The park on the highlands has a huge role in environmental conservation (Estate, p.68). The destination has put in place rules for both the locals and tourists to avoid environmental degradation. Numerous issues still arise among them over tourism. With a local community of 3000 people, the area is open for 52 weeks a year and receives over one million per year, a little over its capacity (Cairngorms National Park). According to Brooks (2019), the increase in tourism movements between the highlands and the northern Scottish coast is high and leads to much pollution. Structures must be placed to reduce the phenomenon. Other challenges arise from pollution and climate change that threaten the environment and species. 
[bookmark: _Toc121071976]4.0. Recommendations for future development of Aviemore destination 

Aviemore centre is at a stagnation stage. It must embrace sustainable tourism to shift towards the rejuvenation stage. Some of the things to consider include the following:
1. Adoption of technology to ensure effective delivery of services and the three pillars of sustainability.
2. Effective and continuous engagement of the locals and other stakeholders to ensure a participatory approach in management.
3. Marketing on its sustainability approaches that would attract more tourists.
4. Exploring other ventures and activities that would help grow the economic value of the destination without compromising the social and environmental pillars
5. Management strategies would help reduce over-tourism, among them giving tourists proper guidelines focused on sustainability.
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Aviemore, Scottish Highlands, is a destination that exploited its potential in tourism. While the destination development strategy had previously focused on the economic goal, tourism grew, and the destination was a success. Later, social, and environmental challenges emerged, leading to the adoption of the sustainability approach. The destination is doing well; however, there still needs to be more in implementation, especially concerning the environment. The problem of over-tourism needs to be solved. Some strategies could be adopted using technology to effect delivery on sustainability pillars, exploring new ventures, and effective stakeholder collaboration.
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