

Individual written Contribution to support the group poster.

Introduction
Using the Tuckman theory, I will provide an individual reflective account to support a group of three people assigned a task to design a poster on the different contrasts and compares of young people in the late 1950s and today. The team of three, in this report I will call in no specific order Person’s A, B and C. 
Forming, Storming, Norming, and Performing: Bruce Tuckman's Team Stages Model Explained MindTools Videos
https://youtu.be/nfe8iaoinqu
http://www.google.co.uk/search?q=tuckman+theory&ie=UTF-8&oe=UTF-8&hl=en-gb&client=safari#imgrc=aTIEGXSy7BG0
The first instructions given to the lecture group were, to split up into two small groups of three and to read through a section of the Albemarle Report, and with their findings record their information on a poster to differentiate the contrasts and compares of young people in today’s life and in the 1950s. The research gathered on the Albemarle Report was then used to perform a seminar to reference this, the two groups were uneasy about the divide and quickly decided the two groups, I personally think because one felt uneasy of be placed in a team where they felt unsure of each other. The appointed members of the groups sided mainly on geographical preferences of where each other lived. They branched off and began talks on how they were going to execute the seminar, poster, when to meet each other, for how long and where. 
  
Forming
[bookmark: _GoBack]Firstly, Person A, Person B and person C formed a small group. The team had to read the instructed paragraphs from The Albemarle Report on the development of youth work in England and Wales. The reading was lengthy, and the best way to break the report down was to make notes to help pin the main points of evidence, thoughts and information that was collected. The team was devised purely on living near each other and how this would benefit the teams work and be easy to adjoin. Person C decided to set up a group chat on messenger where the three of them could keep in contact with ideas, there were lots of ideas on how the poster could have looked, and lots of messages were sent via the group chat asking for Person A, Person B and C’s opinions, all replies were very accommodating. Other messages to the group chat from all persons contributed to the build and design of the poster and ideas for the seminar.
The Albemarle Report and the development of youth work in England and Wales
http://infed.org/mobi/the-albemarle-report-and-the-development-of-youth-work-in-england-and-wales/

Storming
The group met twice for about five hours plus each session, at a mutual surrounding at a local youth centre called The Tanyard, where Person A and Person B both worked. There were difficulties with personal priorities like family life, but they managed never the less. At first there was a lot of uncertainty and confusion on how they were going to design and present the poster in the best way. Also, they were still getting to know each other on a more personal basis, so chatting about everyday life often came up throwing them off course from time to time, making this one of the biggest struggles. The group were lucky enough to all get on well, there was no tension or hostility within the group. Person A was given role of group leader for the basis she had more academic skills and had more information on the Albemarle Report. Person B had to work later in the day so that left Person A and C to storm over rough ideas and to start to put the poster together. They were able to get the poster started on paper at this point and using our group chat the poster started to take shape. Face to face conversations in lectures and using the messenger app, the group were able to make constant decisions, notes and ideas to help construct the poster.

Norming.
With clear leadership skills, Person A was appointed leader and took charge in the group, Person B and C were more than happy to continue with this arrangement as they as a group had already found good grounds of trust with each other. Person A had also shown good academic writing skills, so this helped in our research. The second session the group met was in the Christmas holidays, with Person B having to work again later that day. This didn’t cause any problems though as work priorities have to be granted as well as family priorities. Person C had the job of all the research of imaging/Printing and the hand writing on the poster also added some small pieces of self-drawn art work. The poster needed some tweaking so over the Christmas period came home with Person C to polish up a few things. 

Performing.
On the day of the poster presentation there were a lot of nerves and anxiety. Both groups were asked to perform their seminars in front of each other. The other group went first with there poster and completed within there timing cap. Person A, B and C took front of the class and presented their poster. Firstly, Person B read the introduction and to introduce the poster, themselves and some of the main body followed by Person A with the main body of the seminar ending with Person C finishing off the main body of evidence and with the conclusion and to thank the audience and ask for questions. The group all had respect for each other giving each other guidance and reassuring each other with positive thoughts. The mannerisms used when they presented their contrasts and compares of the poster was to the best of their ability. They each read loud and clear, so the audience could understand and take in the knowledge found. Task roles were evenly shared through the group, giving each member time for personal priorities.

Adjourning.
After the seminar, the anxiety of the group presentation had decreased rapidly but still showed signs. Finally, with a calm atmosphere the group sat to gather their own thoughts and to congratulate each other on a well-done performance. The group felt overwhelmed with satisfaction and the adrenalin rush in full swing the whole lecture class then came together as one united group again to talk about their feelings and thoughts of the presentations.
