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[bookmark: _Toc147780438]Introduction 
In this report, we analyse the growth of Mandarin Oriental Hotel Group, a multinational hospitality, and Premier Inn, a service chain hotel. Both have been evaluated with the general intention of recognising the financial and operating competencies on a sustainable basis. 
Under the general engagement of “Financial management” along with the evaluation, the presence of some strategic tools is formulated that are applied to evaluate the operating position of individual businesses. The conceptual existence of benchmarking is identified as a potential tool of strategic management that is applied to support initiating a comparative analysis regarding individual business compatibility (Drury, 2021).

[bookmark: _Toc147780439]Discussions 
Associated with the basic identification and operating positions a systematic volume of comparative analysis related to the financial and operating structure of Mandarin Oriental Hotel Group and Premier Inn has been provided that can be formulated for the purpose of business growth and marketing competencies determination reasons. 

[bookmark: _Toc147780440]“Comparative evaluation of revenue position of both businesses” 
The revenue of the business is one of the essential and fundamental sources of finance that manages and operates the position of the business in a proper structure. In individual financial years based on the revenue, the operating position and strategic formulation of business are mainly initiated, bringing the performance growth support in a formulated basis. 
As per the general recognition, the revenue sources for Mandarin Oriental indicate the involvement of revenue from different worldwide areas, as the business is spread on a worldwide basis. Additionally, the revenue of this business is generated from hotel ownership, Hotel and residence branding and management, Contracts with customers and rental income support basis (Seal, 2019). On the other side, the volume of revenue for the business of Premier Inn is mainly generated through accommodation and Food, beverage, or restaurant service basis. 
According to the general identification approach of revenue trends in the consecutive five years, the financial analysis for both businesses show positive financial growth, and the competencies are mainly evaluated (Whitbread PLC, 2023). 



For Mandarin Oriental Hotel: 
	 
	2018
	2019
	2020
	2021
	2022

	Revenue 
	613.7
	566.5
	183.7
	316.9
	454.1

	Operating profit 
	70.7
	-29
	-660
	-99.3
	-42.6

	Net profit 
	43.2
	-55.6
	-680
	-141.4
	-49.4

	Operating profit ratio
	12%
	-5%
	-359%
	-31%
	-9%

	Net profit ratio
	7%
	-10%
	-370%
	-45%
	-11%



For Premier Inn: 
	 
	2018
	2019
	2020
	2021
	2022

	Revenue 
	2007.4
	2049.1
	2071.5
	589.4
	1703.4

	Operating profit 
	467.2
	365.5
	408.5
	-839.1
	227.3

	Net profit 
	436.4
	3731.4
	217.9
	-906.5
	42.5

	Operating profit ratio
	23%
	18%
	20%
	-142%
	13%

	Net profit ratio
	22%
	182%
	11%
	-154%
	2%



Premier Inn's five-year financial analysis indicates growth and optimized revenue structure based on evaluations of operating and net profit ratios. With the identification support of the above recognitions mainly during the COVID-19 pandemic the volume of revenue position for both businesses mainly initiated a declining approach which systematically expanded after the withdrawal of the lockdown. 
Nowadays, the management of Mandarin Oriental Hotel is mainly the Engagement of data visualisation power, using a BI strategy basis that initiates a positive volume of opportunity for business revenue formulations including an operational expanded approach systematically (Hospitality Net, 2023). On the other side, Premier Inn's sales at Whitbread have risen due to increased demand for affordable hotel rooms. The share price is now £33.50 and 348 new rooms have been added across the UK and Ireland, creating more revenue opportunities for the company. (Wild, 2023). 

[bookmark: _Toc147780441]“Comparative evaluation of the market position of both businesses” 
A proper market position is also formulated for the optimised standardised position support that brings values and other associated structures on a proper basis. According to the present market engagement, the market capitalization value of the Mandarin Oriental Hotel in the present position is 2.073 billion. Premier Inn's market value is around 2.449 billion. It indicates that the current position of market capital for the business of Premier Inn is comparatively supportive compared to Mandarin Oriental. Associated with the present structure both the organisations in the context of customer demographics provide focus on the income or standard of living position of individual customers based on which the operating position including the revenue-generating structure is mainly managed. The evaluations show that both  Premier Inn and Mandarin Oriental are nearly equal when comparing the volume of men and women,  52.85% male and 47.15% female existence for Premier Inn and around 55.20% male and 44.80% female existence for Mandarin Oriental. However, additionally, geographical positioning is also considered vital for the individual hospitality sector for the purpose of initiating a formulated revenue position support (Walker, 2021). 
The applicability of Bowman’s Strategy Clock can be initiated for the reasons of evaluating the competitive position of both businesses after the pandemic to evaluate the optimised development structure on a proper basis. 
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Under the engagement of this clock, the organisation Mandarin Oriental Hotel mainly focused on the differentiation with price premium at 12 o'clock mainly initiated for the Formulation of increasing the market share pricing in a supportive order along with simultaneous importance to the differentiation with pricing premium at 1 o'clock position for-profit market increasing support. On the other side, Premier Inn mainly focused on the differentiation related to the 2 o'clock position for providing a significant level of importance to the top-quality customers with big premium support. Even the engagement of the 9 o'clock position is also structured for the reasons of managing the lower price position with a proper quality service structure for gaining sustainable development in business more appropriately. 
In the context of branding engagement, the position of Premier Inn represents around 68% growth engagement that initiates a formulated development position including the optimised marketing development structure in the present position. 

[bookmark: _Toc147780442]“Comparative evaluation of growth potential of both businesses” 
According to the operating positions at the present market condition, the premier inn mainly focuses on the international strategy including the continuation of business growth, and expansions in Germany. Even considering the increased approach, the business is also intended to formulate developments in the Middle East along with formulating a joint venture engagement. Associated with the primary positions the business also provides important long-term sustainable return positions with a positive volume of opportunity formulation support so that a positive volume of business-expanded growth can be initiated. Including the basic operating structure, the organisation also intended to expand 83500 new rooms, 39000 team members, and Cash engagement of 1165 million presently. The business is also intended to provide growth and innovation support related to the core market operations including the branding initiative concept on a systematic basis so that a proper volume of long-term operational growth initiatives can be managed (Whitbread, 2021). 
With respect to the present operating position, “the organisation Mandarin Oriental initiates an exclusive homes portfolio has seen 150% growth in its first 12 months of operation with plans to grow the portfolio to over 100 homes within the next 5 years. Additionally, the organisation is also initiating an expansion of its footprint of luxury leisure destinations in Europe, for both winter and summer breaks, as well as broadening the portfolio in Asia. The Group has also identified the United States and the Caribbean as key regions for future expansion. Apart from that, the business also initiated 171 guest rooms and 70 branded residences supporting that formulate proper business growth position for this business in the upcoming period (Hospitality, 2023).”
In association with the general operating performances with the intention of business formulation Premier Inn owner Whitbread has spent £56.5 million buying the freehold of an office building in London’s financial district (Business travel news europe.com, 2023). According to the owner of Premier Inn, the present level of inflation including the labour Shortage structure can initiate a significant volume of growth opportunities for the business in the upcoming period related to 15% growth support of around £413 mil (Barnes, 2023). On the other hand, in the present situation IRIS partners with Mandarin Oriental in associated with digital ordering support in China with the intention of business expansions and formulating growth initiative position support (Editors, 2023). 

[bookmark: _Toc147780443]“Comparative evaluation of Financial Commitment to CSR of both businesses” 
The identification of Corporate Social Responsibility is a complex term that is broadly defined as an active and voluntary contribution which is started by an enterprise for the development of environmental, social and economic improvement. The applicability of the CSR concept stands for the scarce support which is analysed for the reasons of providing proper driven support to the management for structuring the consistent positions of Business development more appropriately with goodwill (Garay and Font, 2012). For every small and medium-sized business, the appearance of CSR processing supplies structural accountability position support that is progressive for the reasons of standardisation. 
Importance to the engagement of sustainability in relation to the tourism business brings a proper volume of development including the stability approach through the maintenance of which a positive volume of customer engagement including social morality is set up. The sustainability positions in the hospitality industry are generally initiated with the basic intention of recognising the skyrocketing energy costs approach with the formulation of a progressive development including the operating consistency approach managed on a sustainable basis (Braw, 2013).
According to general evaluation, one of the significant challenges related to initiating sustainability in a business includes greenwashing, and this is very much masking the value of ESG and its ability to have maximum impact. As the part of this is the unintended consequence of misapplied, and misleading metric analysis, which makes it hard for investors and advisers to understand ESG ratings (ftadviser.com, 2023). Considering the same approach, while there is plenty of scope for metric analysis improvement and greater accuracy to aid genuine reporting, there is also a lot of regulation and consumer pressure, and the limits around in the present situation. 
According to general formulation, the group Premier Inn mainly provide a general volume of focus on the cost-driven structure for the maintenance support of cost formulation in associated with the sustainability engagement with the processing of which low pricing value proposition including the maximum automation and extensive outsourcing support is managed. On the other side, the business Mandarin Hotel focused on the value-driven approach that is less focused on the cost implication. The engagement of such business is fundamentally focused on the premium value proposition and a high degree of personalised services that manage the operating development structure systematically. 
In relation to the sustainability practice on 22.04.2018 Premier Inn initiated the Earth Day commitment regarding cutting carbon emission intensity by 50%. Additionally, for sustainability engagement, the group focused on zero gas in all new-build Premier Inn hotels, green gas across Premier Inn hotels, renewable energy in the UK and in international operations where possible, investing in efficient appliances to reduce gas consumption, reduce emissions from company car fleets and distribution vehicles by moving to more electric, hybrid and alternative fuel vehicles, install solar panels to support the use of renewable energy (premierinn.com, 2018). 
The overall governance approach for the business of Premier Inn can be found through the recognition of general contribution during the period of COVID-19. This group contributed around £100,000 for sustainability support during the period of lockdown. It also donated more than 500,000 meals as a charity with the intention of social development. At the present situation, the organisation also intends to net zero carbon emissions within the period of 2040 respectively (Premierinn, 2023). Up to the present period, the organisation has declined up to 39% reductions in carbon emissions and contributed 20% of solar panels implementation support for the purpose of 100% renewable energy powering support. Also, the organisation has raised around £20 million for Ormond Street Hospital Children’s Care. 
On the other side, Mandarin Oriental has contributed around USD $ 1.69M in donations for the operating development including performance growth support, so that a positive operating stability can be initiated. Even in the present year, the organisation has contributed around 426 social impact initiatives including 19,000 volunteer hours of engagement with the intention of social formulation support. According to this group, overall sustainability can be formulated through 4 different pillars related to guests, colleagues, community, and Planet (Mandarin Oriental, 2023). 

[bookmark: _Toc147780444]Recommendation 
[bookmark: _Toc147780445]According to the present identification both the organisations initiate a proper volume of financial and operating contribution support which provides a positive volume of business development opportunities. However, with identifying the present level of marketing structure it is recommendable that both organisations need to provide importance to focus on the branding engagement including the marketing strategy supported as it is one of the primary aspects which formulate a proper volume of customer engagement in a perfect competitive market environment. 

Conclusions 
In summary, a proper engagement of financial analysis while providing the recognition support about the organisation's earning positions and financial stability approach, the operating structure initiates formulated growth, respectively. Recognising both organisations the current benchmarking engagement indicates the overall financial and operating structure related to the business of Premier Inn initiating a comparatively developed and formulated structure identification in the context of both the finance and operation. 


[bookmark: _Toc147780446]References
Barnes, O. 2023. Premier Inn owner says inflation and labour shortages offer ‘growth opportunities’. Financial Times. [online] 25 Apr. Available at: https://www.ft.com/content/e4c6f668-cfeb-466a-8db9-3e68d49612f5 [Accessed 9 Oct. 2023].
Braw, E. (2013). Sustainable tourism: the rise of the eco-boutique hotels. The Guardian. [online] 22 Jul. Available at: https://www.theguardian.com/sustainable-business/blog/sustainable-tourism-eco-boutique-hotels [Accessed 13 Oct. 2023].
Businesstravelnewseurope.com. 2023. Premier Inn owner acquires London office building. [online] Available at: https://www.businesstravelnewseurope.com/Accommodation/Premier-Inn-owner-acquires-London-office-building [Accessed 9 Oct. 2023].
Drury, C .2021. (11th Ed) Management and Cost Accounting, London, Prentice Hall
Editors, H.T.N. 2023. IRIS Partners with MYM to Expand Market Presence of Its Digital Ordering and Hotel Guest Experience Platforms in China |. [online] Available at: https://hoteltechnologynews.com/2023/05/iris-partners-with-mym-to-expand-market-presence-of-its-digital-ordering-and-hotel-guest-experience-platforms-in-china/ [Accessed 9 Oct. 2023].
ftadviser.com. (2023). understanding-the-challenges-to-ESG-investing. [online] Available at: https://www.ftadviser.com/ftadviser-focus/2022/10/19/understanding-the-challenges-to-esg-investing/?page=2 [Accessed 16 Oct. 2023].
Garay, L. and Font, X., 2012. Doing good to do well? Corporate social responsibility reasons, practices and impacts in small and medium accommodation enterprises. International Journal of Hospitality Management, 31(2), pp.329-337.
Hospitality Net. 2023. Data Visualization Powers Mandarin Oriental’s BI Strategy. [online] Available at: https://www.hospitalitynet.org/news/4114361.html [Accessed 9 Oct. 2023].
Hospitality ON. 2023. Mandarin Oriental announces London expansion in 2028. [online] Available at: https://hospitality-on.com/en/opening/mandarin-oriental-announces-london-expansion-2028 [Accessed 9 Oct. 2023].
Mandarin Oriental, 2023. Available at: https://photos.mandarinoriental.com/is/content/MandarinOriental/_Corporate/PDFs/mandarin-oriental-sustainability-report-2022.pdf [Accessed 9 Oct. 2023].
Premierinn, com 2023. force-for-good. [online] Available at: https://www.premierinn.com/gb/en/why/force-for-good.html#:~:text=We%20donated%20over%20half%20a,waste%20in%20half%20by%202030. [Accessed 9 Oct. 2023].
premierinn.com. (2018). World Earth Day. [online] Available at: https://www.premierinn.com/gb/en/news/2018/world-earth-day.html [Accessed 16 Oct. 2023].
Seal, W .2019 (6th Ed) Management Accounting, London, McGraw Hill
Walker, J. 2021. Introduction to Hospitality, Harlow, Pearson 
Whitbread PLC. 2023. Results, reports, and presentations. [online] Available at: https://www.whitbread.co.uk/investors/results-reports-and-presentations/ [Accessed 9 Oct. 2023].
Whitbread, 2021. Our business model and strategy. [online] Whitbread PLC. Available at: https://www.whitbread.co.uk/about-us/our-business-model/ [Accessed 9 Oct. 2023].
Wild, R. 2023. Whitbread Announces ‘Outstanding’ Trading At Premier Inn As Group Sales Rise 19%. [online] Forbes. Available at: https://www.forbes.com/sites/roystonwild/2023/06/22/whitbread-announces-outstanding-trading-at-premier-inn-as-group-sales-rise-19/?sh=2658200eea82 [Accessed 9 Oct. 2023].

















13

image1.png
High

Differentiation
strategies

Hybrid
strategies

Perceived
product/service
benefits

Low-price

e Non-competitive

strategies

Low High
Price





