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In this report I will explain my experience and insights that I gained from teamwork, focusing on my role as an Implementer. My report will define how I see teamwork and discuss its significance, highlighting how our individual roles contributed to our group dynamic and also how it contributed to my own personal working dynamic. The report will analyse the key models and theories I learned throughout the module, such as Tuckman's stages of group development and Belbin’s Team Roles, and examine how they have influenced my participation and collaboration within teams. I will discuss some examples from a recent group project, bring attention to the differing roles, including the presence of a supportive Team Worker, helping to navigate any conflicts and enhance our overall productivity. 
Teamwork is essentially about a group's collaborative effort to achieve a shared goal, drawing on each member's unique individual strengths. In my research, I have naturally gravitated toward the Implementer role within a team. I found this by using Belbin’s Questionnaire. This means I focus on converting ideas into practical actions, organising tasks, and ensuring the team remains on track. This role has its strengths, but it also presents challenges, especially when paired with teammates who may have different work styles or priorities. It can also cause concern when working with a fellow implementer, as there could be a conflict due to control issues or even just as simple as wanting to become more successful. 
During this module, some theories, and models of teamwork I have learnt about and researched have definitely opened my approach to working well with others. One key model I have studied is Tuckman's stages of group development: forming, storming, norming, and performing. Understanding these stages has enabled me to navigate teamwork dynamics more effectively. For instance, during our recent group project, our team entered the "storming" phase, where conflict arose due to differing styles among team members. This can also happen when there a lot of different ideas, minds, and personality traits. As an Implementer, I naturally preferred having clear routine and structure, whereas my team mate leaned more towards a more free-flowing flexible approach. The differences in how we liked to work could have created friction at times as I tried to stick to schedules and they did not. However, we quickly recognised the strength of another teammate who naturally embodied the role of a Team Worker. Their ability to connect with both sides helped to mediate any tension between us. The Team Worker lead discussions which then allowed our different perspectives to be shared constructively. By encouraging open dialogue, we were able to make use our individual strengths: my favour for implementation, my teammate's creative insight and ideas, and the Team Worker’s interpersonal skills. In this context, understanding Belbin’s Team Roles proved to be immensely valuable. As an Implementer, I liked the importance of action and efficiency, but I then learned that this could lead to issues if not balanced by flexibility from others. 
The Team Worker connected communication gaps, reinforcing the importance of our collaboration and mutual respect within the team. Our individual responsibilities were really important because they showed that our different roles actually supported one another. A good example of this was when we had to work through balancing our academic time and our personal time to complete our assignments. Working together this way highlighted how our roles connected well and allowed us to manage our time effectively.  While I was focused on completing the task, the Team Worker suggested we take short times to brainstorm our approaches to our project. This was first met with some resistance; however, my acknowledgement of the Team Worker’s outlook led to a compromise. We spent around 30 minutes via whatsapp video call discussing our creative inputs which then resulted in a stronger project outcome without delaying our timeline.
This experience showed me how recognising and respecting different team roles can enhance performance and reduce conflict. Another key model that influenced my development as a team member was the Situational Leadership Theory, which brought to light the need for flexible leadership styles tailored to the individual situation. Applying this helped me realise that leadership in a team is not one-size-fits-all but requires sensitivity to the current dynamic of the team. 
Adapting the theories of teamwork we studied during this module has had a huge impact on my personal and professional life outside of the academic setting. Understanding Tuckman's stages of group development, for example, allowed me to better navigate interpersonal dynamics in group interactions, such as offering help to others in need and part-time work. Recognising that groups naturally progress through forming, storming, norming, and performing stages has helped me remain patient and empathetic toward team dynamics, especially during periods of conflict. Instead of becoming frustrated when disagreements arise, I can now see them as steps toward building a more cohesive, high-performing team. Additionally, applying Belbin’s Team Roles to my personal life has provided simplicity in how I relate to others in group scenarios. I now recognise the importance of acknowledging the different strengths of my colleagues. For instance, in a recent work-life situation, I noticed that a colleague naturally gravitated toward the coordinator role, managing tasks and timelines effectively.
In conclusion, the insights I have gained from various teamwork models and theories have significantly impacted my development as a team member. While my role as an Implementer can occasionally lead to conflicts arising from differing priorities, the value of a Team Worker in our group highlighted the importance of balancing individual strengths. Moving forward, I intend to take a more adaptive approach to my Implementer role, embracing more flexibility and open communication to allow better collaboration within teams. Additionally, I will actively seek opportunities to engage with my team members across different roles, ensuring everyone's contributions are recognised and valued, not just my own. This will not only help avoid potential conflicts in the future but also strengthen our collective abilities to achieve our shared goals.
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