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[bookmark: _Toc40038724]Introduction

Being a student of certification of health and social care at university of Wales Trinity Saint David (UWTSD) after I have worked in the society more than 30 years. My experience of studying is not just a fun way to spend a term; it is becoming the key to success in our global economy. Because everybody knows the technology changes daily, it is important to update our knowledge with the world. But being ahead in the today’s workplace is not just about getting good grades in the school. Or as the old Chinese saying goes: “that reading thousands of books is not equal to traveling thousands of miles.” It also means the great impact on learning from practising.
I was a neurological nurse in China, and I am a qualified practitioner of traditional Chinese medicine. Recently I started my new career as a complex care carer at the home care industry in the purpose of practicing my knowledge on my university Moodle.
The focus of this report is not only sharing my personality need to improve, but also clarify the necessary of various skills and strengths to build my future career. Reflection and personal analysis tools are important for evaluating or assessing myself as an employee. I am going to explain my own personal plan for my career development along with my own SWOT analysis and SMART objectives.


[bookmark: _Toc40038725]Self -evaluation

I worked as an assistant to doctors in the Chinese clinic in London since I moved into London four years ago from Portugal. I am a qualified practitioner traditional Chinese medicine. My job rolls are providing good customer services ,assist in treatments and promoting the sales of products. I faced daily challenging of my communication, academic writing, negotiation, team working and time management skills. From few years clinic work experience I realised the high demanding of healthcare workers due to increasing elderly population in U.K. I came up a ideas to change my career, this is the reason I started my health and social care course at UWTSD last year.
We sometimes will repeat the same mistake, it is obviously on the young children. Because they fail to learn from their failures. From my diary I like document my experiences to reflect and evaluate for my next move. I find Johari window help me a lot on discover my skills, strengths, and weaknesses. I am going to discuss more the model in the following.


[bookmark: _Hlk40022402][bookmark: _Toc40038726]Johari Window

The Johari window is a way of evaluating my self-awareness and the awareness that others have about me. The Johari window has four quadrants, that represent four combinations: (Anon., 2020)
[image: Johari Window Model - toolshero]
· Open Space: Known to you – Known to others

In the open area category, which skills are known publicly, it helps to identify my awareness level, my lifestyle and ability to manage different situations and things. I found myself have good social skills which helps in building good relations with people in social and my professional life.

· Blind Spot: Unknown to yourself – Known to others
In the darker area I get to know about some personal characteristics which I am not aware of. The traits that were found in the blind area was stubbornness and impulsive.

· Hidden Area: Known to yourself – Unknown to others
[bookmark: _Hlk39830983]I also get to know about my number of abilities that appropriately positions in the hidden area of this window. The first is my friends are not aware of ability to understand the feelings of others. Another is I also found I have higher relationship management abilities.

· Unknown Area: Unknown to yourself – Unknown to others
In the unknown area of the window which is my ability to understand the behaviour of others and my leadership abilities. I get to know that I needs to indulge in regular discussion and shared discovery sessions to identify my skills.
From the Johari Window Model, I obtained the insight of my behaviour and that of others. And I can improve myself by openly asking questions and participating with each other. The blind spot and hidden space are narrowing when I have more knowledge about others’ opinions and discuss issues in an open way. 
It is important to know what I am good at and what I am enjoying doing when I begin my job search or change my career. The SWOT Model also very helpful in discovering myself.

[bookmark: _Toc40038727]My SWOT Analysis

A SWOT analysis is an acronym for:
S-Strengths
W-Weakness
O-Opportunities
T-Threats
It is a mostly effectiveness strategic planning model that is useful for assessing where to be improved and where has been achieved successfully on both internal and external aspect. (Anon., 2020)
 When people start their job search or consider careers that would be suitable for them, it is important to aware of what they are good at and what they are enjoy doing. Many skills they have been developed from workplace and their total life experiences over the years. If they have used their skills that are not limited to any one academic discipline or knowledge area but transfer to many occupations. Review the following lists and note all the skills you have. Then write down the 10 skills you would enjoy using most. You need to include a brief example which you have shown that skill in your workplace, class or daily life. You can transfer this to you consider career options and prepare for a job search and interviews. (Anon., 2020)
Select and write down the number of the skills you have at the below:
Human Relations
Attend to social, physical, or mental needs of people
1. counselling
2. advocating
3. coaching
4. providing care
5. conveying feelings
6. empathizing
7. [bookmark: _Hlk40036805]interpersonal skills
8. [bookmark: _Hlk40036850]facilitating group process
9. [bookmark: _Hlk40036864]active listening
10. motivating
11. developing rapport
12. persuading others
13. being patient

[bookmark: _Hlk39827391]My skills: interpersonal skills, facilitating group process, active listening and persuading others.

Design & Problem Solving
Imagine the future, develop a process for creating it
1. problems
2. creating images
3. designing programs
4. displaying
5. brainstorming new ideas
6. improvising
7. composing
8. thinking visually
9. anticipating consequences of action
10. conceptualizing
11. [bookmark: _Hlk40036943]creating innovative solutions
12. [bookmark: _Hlk40036954]defining problems
13. [bookmark: _Hlk40036966]identifying possible causes
14. [bookmark: _Hlk40036977]multitasking

My skills: 8 thinking visually, anticipating consequences of action, conceptualizing, creating innovative solutions, defining problems, identifying possible causes and multitasking.

Communication
Exchange, transmission and expression of knowledge and ideas
1. speaking effectively
2. writing
3. listening attentively
4. expressing ideas
5. facilitating discussion
6. providing appropriate feedback
7. negotiating
8. [bookmark: _Hlk40037162]perceiving nonverbal messages
9. [bookmark: _Hlk40037176]persuading
10. describing feelings
11. interviewing
12. editing
13. summarizing
14. promoting
15. working in a team
16. making presentations
17. [bookmark: _Hlk40037195]thinking on one’s feet
18. dealing with public

My skills: speaking effectively, listening attentively, providing appropriate feedback,
 negotiating, perceiving nonverbal messages, persuading, thinking on one’s feet.

Organization, Management
Direct and guide a group in completing tasks and attaining goals
1. initiating new ideas
2. making decisions
3. leading
4. solving problems
5. [bookmark: _Hlk40037294]meeting deadlines
6. [bookmark: _Hlk40037305]supervising
7. motivating
8. coordinating tasks
9. assuming responsibility
10. [bookmark: _Hlk40037333]setting priorities
11. teaching
12. interpreting policy
13. mediating
14. recruiting
15. resolving conflict
16. [bookmark: _Hlk40037346]organizing
17. determining policy
18. [bookmark: _Hlk40037356]giving directions

My skills: making decisions, meeting deadlines, supervising, motivating, setting priorities, organizing, and giving directions.


Research & Planning
The search for specific knowledge
1. setting goals
2. analysing ideas
3. analysing data
4. [bookmark: _Hlk40037434]defining needs
5. investigating
6. extracting important information
7. gathering information
8. formulating hypotheses
9. calculating and comparing
10. developing theory
11. observing
12. identifying resources
13. outlining
14. critical thinking
15. predicting and forecasting
16. conceptualizing

My skills: defining needs critical thinking, extracting important information and predicting and forecasting.


 
How do your skills and qualities match with what is important to employers?
According to the 2012 National Association of Colleges and Employers (NACE) Job Outlook Survey, the top 10 qualities/skills employers seek are transferable skills.
Verbal communication skills
2. Strong work ethic
3. Teamwork skills (works well with others)
4. Analytical skills
5. Initiative

6. Problem-solving skills
7. Written communication skills
8. Interpersonal skills (relates well to others)
9. Computer skills
10. Flexibility/adaptability

Write these top 10 skills and a brief example in the spaces provided under:
Your Ten Most Preferred Skills                       Brief Example of How you’ve    Used Each Skill
	1
	Motivating
	Support my family

	2
	Multitasking
	Look after the client and supervise my colleagues

	3
	Thinking on one’s feet
	The client has issues and I suggest to them my advice.

	4
	Setting priorities
	I get the best training and my education for my roles in my career.

	5
	Defining problems
	My client had a high temperature and I found because he received cold after long hours bath.

	6
	Organizing
	I set up the best routine for my daily work.

	7
	Creating innovative solutions
	I suggest my client the best care plan.

	8
	Extracting important information
	From the client’s appearance and health history I can obtain their major healthy issues information with my traditional Chinese medicine knowledge.

	9
	Interpersonal skills
	I build up a friendly and strong relationship with my client, his families, and my colleagues.

	10.
	Persuading others
	I encourage my colleagues to have their confident to learn from me.



From the results of the test I come to know about many strengths and weaknesses in my behaviour and personality. I am good at various skill bases but also short of some skills that needs to improve for future. My present strengths include multitasking, persuading others, critical thinking, and interpersonal skill. I found that used my skill of understanding the emotions of others helped me in managing different situations and persuading others. Along with this I have good ability to develop social interaction through effective communication which give me confidence of my decision on my management career in the future. However, I also found that I was short of various skills which can result in failure to achieve managerial position in industry. My   current weaknesses are impatient, perfection and direct in speaking.  My opportunities are understanding the feelings of others and relationship management. My threats are poor in writing and expressing ideas.
My SWOT analysis has been given as below:
	Strength
	Weakness

	[bookmark: _Hlk39999564]multitasking, persuading others, critical thinking, and interpersonal skill.
	[bookmark: _Hlk40000038]impatient, perfection and 
direct in speaking.


	Opportunities
	Threats

	[bookmark: _Hlk40000234]understand the feelings of others,
relationship management, extracting important information and predicting and forecasting.

	[bookmark: _Hlk40000329]writing, expressing ideas, coordinating tasks and teaching.





In the following I will continue discuss my potential professional placement according my SWOT analysis.

[bookmark: _Toc40038728]Potential professional placement
MY TTER
I am taking certification of health and social care course level 4 in UWTSD which allows me to execute my knowledge by enrolling in this course so that I can qualify at my complex care job at my workplace. I currently work at the rainbow medical services as a complex care carer. My roles and requirements are include:
· Helping people in their own homes getting to know the clients and their interests and needs. 
· Helping with personal care like washing, using the toilet and dressing. 
· Assisting with food preparation, feeding, and giving out medication.
· Be responsible for supporting the delivery of effective evidenced based care and supporting our patients, their families, and carers.
· Excellent team working and communication skills and the desire to share knowledge and work with another carer.
· Maintaining and developing a high standard of care for our patients/residents by being aware of their individual needs and care programmes
· Contributing towards effective communication, by reporting and documenting any information given by the resident or relative of any incident or observation which may affect their physical/mental well-being.
· Providing practical assistance to the residents in carrying out everyday living tasks whilst encouraging them to develop their daily living skills and realising their potential to live as independently as they find possible.
· To practice within a legal framework encompassing statutory, organisational policy and guidelines.
My main task involves providing the complex care to my tracheostomy client who is suffering from motor neurological disease. I must observe his breathing and supervise my colleague work with me. Problem solving and decision making are important at this job. The client’s condition might change any minute. My pass experience which I had worked at the neurological department in china as a nurse helps me success my job.
The experience work on home care industry inspired me to pursue a career as health care manager. I am presenting the aim of my career as the professional working at a health care industry using the SMART objectives.


[bookmark: _Toc40038729]My SMART Objectives 

You are most likely to succeed in life if you use your talents to their fullest extent. Similarly, you will suffer fewer problems if you know what your weaknesses are, and if you manage these weaknesses so that they do not matter in the work you do.
So how you go about identifying these strengths and weaknesses, and analysing the opportunities and threats that flow from them? SWOT Analysis is a useful technique that helps you do this. (Anon., 2020)
I have set goal and objectives that I work towards in the line of work I do. I am very sure of how long I want to work at complex care before I go into my management job. I will discuss my plan by SMART objectives.
SMART is presented as:
· Specific
· Measurable
· Agreed-Realistic
· Time-bound  

My SMART objectives are shown as below:
	Skill or ability area
	Specific task
	Measures
	Agreed
	Realistic
	Timings

	Communication skills 
	Effective communicate with the client’s families for complete the care plan
	Good listener, avoid interruption, concentrate on person relaying to you.
	I agreed with how effective communication helps my performance at my workplaces.
	The realistic aspect of this skill is proven by the fact that health care managers are required to have this skill and I plan to improve this skill.
	Starts from October 19th,2019 and end at 20th October 2020

	Leadership skills
	motivating colleagues to do their best with a strong vision.
	 presenting these objectives clearly,
giving individuals the tools and the guidance, they need to acquire necessary skills.
	The good leader is the key roles at the team and achieve the task.
	It is essential skill required at any management roles. Gain more confident to the training and knowledge. Improve from workplace.
	Starts from 28th November,2019 and end at 20th October 2021

	Problem-solving
	Developing novel solution to complex problems
	Identify the issue, list the possible solutions, evaluate the options, making the choice.
	Problem-solving affect our daily lives.
	I am confident with this skill. I like learning from others with the similar situation.
	Starts from 28th November,2019 and end at 20th October 2021

	Presentation skills
	Delivering an effective presentation
	Use a structured presentation methodology, dealing with nerves and identifying and using visual aids.
	Presentation is a base skill at the business and university.
	I plan to practice it during the course at UWTSD.
	Starts from 28th November,2019 and end at 20th October 2020

	Time Management
	Managing the own task and teaching other skills they need
	use a voice memo app on your phone to record reminders. put them all on a calendar or dairy. 
Learning from others.

	Successful completion of the tasks requires manage our time well.
	I cannot control the time. So, the only possibility is I control my live by planning and managing my use of time without undue stress.
	Starts from October 19th,2019 and end at 20th October 2022




[bookmark: _Toc40038730]Market condition for health care manager 

Pune, July 12, 2019 (GLOBE NEWSWIRE) -- The U.K. Home Healthcare Market probably expand in the following couple of years by increasing elderly population in the nation. “Home Healthcare: U.K. Market Analysis, Insights, And Forecast, 2019-2026,” a report which published by Fortune Business Insights said US$ 1,192.6 Mn was the market value in 2018. US$ 1,951.7 Mn was a predicted market value by the end of 2026. It looks will grow by 6.4%. The increasing demand for home healthcare services in the U.K in recent years. (Anon., 2020)
Base on my experiences of my pass careers, shown as the below chart. I am sure I can be good at the management of health care industry by the time I get my degree.





      +Want to become a manager at health care industry

         Moved to UK and TCM practitioner and Support worker  sales

Moved to Portugal and Various jobs as a sales



Various jobs as a sales
First job as a nurse

                                                                          


	1 2 20 22 23 24 25 28 30 32 34 35 38 40 42 43 44 46 47 48 49 50


          _Graduated from international trading course
[bookmark: _Hlk40003586]Graduated from nursing
course

                                                                                               Continue my health and social care degree
course
Graduated from health and social care course





As a home care complex carer, I know a good carer should be caring, have large amounts of patients and resilience, be reliable, be trustworthy, have good communication skills and active listening skill. Compassionate, with the ability to put others before themselves. Respectful to fellow colleagues and those they are caring for. And I am working for this standard for the following year. And I plan to prepare myself to be a manager in the two years.

[bookmark: _Toc40038731]Skills for health care manager

As I know from my previous home care provider, work in the care sector as a manager,
the standards of Health care manager:
· Leadership and management.
· Governance and regulatory processes.
· Communication.
· Relationships and partnership working.
· Person-centred practice for positive outcomes.
· Professional development, supervision, and performance management.
· Resources.
· Safeguarding, protection, and risk.

The relevant qualifications, such as:
· A professional social work qualification.
· A nursing diploma or degree (required when nursing care is provided by the home)
· A relevant NVQ at Level 4, such as health and social care (adults) or health and social care (children and young people).
· Proper Academic Training and Previous Work Experience. ...
· Excellent Communication skills. ...
· Flexibility, Adaptability, and a Good Organizational Fit. ...
· [bookmark: _Hlk40020520]Dependability, Good Professional Judgment and Strong Character. ...
· General Management Skills.

The responsibilities:
· Develop a care plans by collaborating with client’s families and social supports.
· Recruit and train the high-quality carers.
· Interact with carers to facilitate the care plan.
· Ensure the client’s needs are met.
· Ability of changing leadership styles based on situations.

To deliver a good health services Management and leadership are important for the delivery of good health services. ... Leaders will have a vision of what can be achieved and then communicate this to others and evolve strategies for realizing the vision. They motivate people and can negotiate for resources and other support to achieve their goals.
To deliver a good health services, it is important on management and leadership. Manger will have a vision of what can be achieved and then communicate this to the clients and carers. They motivate cares and negotiate for resources and other support to achieve their goals.
 And I will continue to finish my degree at the management of healthcare the following two years, it helps me to improve my writing skills, digital skill, presentation skills and leadership skills. 

[bookmark: _Toc40038732]My personal career development plan

We always struggle in making tough decisions by over thinking the pros and cons. Force Field Analysis is one of structure decision-making  technique helps us improve the quality of our decisions and increase the successful chance. (Anon., 2020)
The below is my Force Field Analysis Worksheet:
	Forces FOR Change
	Score
	
	Change Proposal
	
	Forces AGAINST Change 
	Score

	
	
	
	Career
Finance
	
	Family
	3

	Better life
	5
	
	
	
	
	

	
	
	
	
	
	Time
	4

	          Passion                         
	3
	
	
	
	Transportation 
	2

	Opportunity 
	3
	
	
	
	Education /Lack of knowledge
	5

	    Dream                    
	2
	
	
	
	Health
	5

	Goals
	2
	
	
	
	Age
	2

	New experience
	2
	
	
	
	
	

	PROS 
AIDS
	
	
	
	
	CONS
BARRIERS
	

	
	
	
	
	
	Total
	21

	Total 
	22
	
	
	
	
	



From my Force Field Analysis, I can decide to move forward the decision or not.
To consider which supportive forces need to be strengthen and which resisting forces need to be weaken and how I can make the changes more successful. (Anon., 2020)
This is useful tool to suggest some changes that I make to my personal development plan.
Personal development is the way in which I can identify and evaluate my skills, my personality, my strengths, and weaknesses. To achieve my aim of becoming a health care manager. I decide to enrol my degree course at healthcare after I get my level 4 certification of health and social care and have begun creating time in my schedule for practical studies. The management job is required some skills that I need to accomplish and meet the target date for attaining the skills along with the resources that are needed to achieve the skills. I have provided my personal development plan as below.




My Personal Development Plan
	
	Short-term Time Frame
What do I want to accomplish in the next three to six months?
	Mid-term Time Frame
What do I want to accomplish in the next six months to two years?
	Long-term Time Frame
What do I want to accomplish in the next two to three years?

	Section 1-My Goals
What are my overall goals that I want to accomplish to this time?
	Gaining more experience on complex care as a career. Finish my certification of health and social care.
	Supervisor at the health care industry
	Manager at the health care industry

	Section 2-Sklls and knowledge to be learned
What specific do I need to learn? What project do I need to work on?
	Communication skills, leadership skills and team working skills.

CPR training.
Tracheostomy care and PGT care.
	Management skill, presentation skill and writing skill.

Regulation and health and safety trainings 
	Dependability, good Professional judgment, and critical thinking skill.

Proper Academic Training and management training.

	Section 3-Next steps
How am I going to acquire the skills and knowledge? How am I going to do this project?
	UWTSW course.
Learning from my workplace and my case manager.
	Learning from my field supervisor.
	Taking degree course on management of health care.

	Section 4-Resources
What resources do I need?
	Internet researching.
Online learning.
	My supervisor’s help and different packages I will work
	University Moodle.

	Section 5- Time Schedule
What is my time schedule?
	Three days a week and 12 hours shifts at my roster.
	 Free time.
	Two weekdays for two years.

	When will I start?
	Starts from now.
	Start from October 2020
	Start from October 2022

	What do I expect to finish?
	Get the level 4 certification 
	Become a supervisor at the health care.
	Get the degree.

	Section 6-Completion
When have I completed each step?
	Date:19th October 2020
	Date: May of 2021
	Date: October of 2022



[bookmark: _Toc40038733]Conclusion 

The main aspects that have been discussed in the above report based on the professional development plan. The development plan includes various steps and measures my own personal skills which are evaluated by Johari Window model. This model allowed me to make changes over the ways I interact with others. I also discuss my own learning style in my chosen professional in the future. The aspect of employment is also related to a person’s professional skills for carry out the task which related to the job. I have done some research on the future health care market and skills required for the health car manager. I have specified my own SWOT analysis along with SMART objectives which reflected on my overall plan for my professional development plan. On the other hand, there will be some barriers in my life as a single mother to carry out the plan. Flexibility is an admirable quality to enable me to do each task. With the detail PDP plan I can focus on handle any conflict within the workplace with tact and make decisions to achieve my personal goals. 
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