Module 2 – Principles of Analytics

Question 1 – Explain what evidence-based practice is and provide two examples of how company x could apply it.

Evidence based practice is a process used to using reliable sources that contribute to developing knowledge and understanding to inform practice. It also helps promote critical thinking, where the readers, appraises and judges all evidence to determine what is relevant to the matter at hand.

One example of evidence-based practice that can be used is disciplinary policy/procedure by using the six A’s module for this example
Acquiring – This is when you are acquiring your evidence whilst investigating.
Appraising – When you have all the evidence and notes from any investigations, you then access all information which can also covers the aggregating part of the module.
Applying – Once all evidence and data is all together you then use this to help with the decision-making process.

Assessing – This is where you determine the outcome of the decision-making process.

Second Example you could use this module also on absence monitoring.
Acquiring – First day of absence, request information on why the team member is absent.
Appraising – If consistent sickness persists, then complete a sickness report that picks up all sickness recorded on timesheets for reliable and integrity of evidence of data.

Aggregating – We would then start looking at all data/evidence to determine if there are any patterns or themes for example is it the same day, they are off or is it the same type of sickness are they texting instead of calling in sick.
Applying – If sickness still persists you would then collect all evidence to help with any decision making.
Assessing – We would then invite them to a meeting to discuss the outcome.
As long as all data is correct, we would get the best outcome for both the company and the team member.


Question 2 Explain the importance of using data at company X to accurately determine problems and issues.

Using data is very beneficial as a business, it’s helps monitor various areas of the business. For example, you could monitor team turnover even break it down into departments, weeks to see any patterns. You could also monitor, recruitment, diversity, inclusion data and team engagement, job satisfaction.
This is important as the information will help grow the business, keep the team happy, happy customers happy and it also gives the business figures to compare each year to help the growth of the business.


Question 3 Explain the difference types of data measurements that people professional at company X could use.
People professionals at company X could use some quantitative data such as
. Absence rates
. Training hours completed
These are numerical data that can be measured or counted. For example, absence rates, you would keep a record of team absences and then use the data for lots of different reasons.
Training hours completed this is good data to use and measure as well as keeping the business compliant and legal.
People professionals at company X could use some qualitative data such as
. Exit interviews 
. Notes from performance reviews
These are descriptive and non-numerical they help us understand and support why things maybe happening and you can use these bits of data along side other forms of data to achieve fair and genuine outcomes and updates.

Question 4 Explain how the application of policies and procedures can inform company X’s decision’s
Policies and procedures go hand in hand together to help making decisions. Policies are official guidance and principles that the business set for example policies on health and safety, customer service and data protection. These policies all align with legal and standard laws.
Procedures are step by step guides that help the business and team to follow all polices and procedures, they help protect everyone, team, business and customers.




