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Task 3: Management structure
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Founder- is finding operation and strategic direction of the business, makes key decision on projects, budgeting, partnership and company growth.
Design Director- run the creative vision for all projects, manage the design team, develops design concepts.
Project manager-keep in touch clients, contractors with designers. Oversees project timeless, budgets, and allocated resource for projects and completed schedule.
Interior designers- work on the design process, for concept until the end. Create layouts, choose colour, schemes, select furniture, prepare design presentation digital and fizical for clients.
CAD technician- products digital drawing, 3D projects, floor plans using design software.
Procurement officer- finding sources an furniture, materials and décor items.
Marketing and Sales Executive- Promotes the company services, manage social media accounts and communicates with potential clients.
Accounted director-manage the company’s key clients, he is the main link between the client and the design team, making sure the client’s vision, budget and deadlines are met.
Accoutres- handles budgeting, invoicing, payroll and general administration. Keeps accurate financial records and support the management team.
Manager- oversees the daily operations of the interior design company. He coordinates projects, manage the design team, communicate with the clients, and ensure all work is completed 
Customer Relations officer-communicate with clients to gain feedback, ensure clients satisfaction through and after the design process.


 

