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              1-INTRODUCTION

 My name    is Erlina Geronimo, and I am the Founder and Managing Director of Fuel & Brew Station Ltd. This business plan outlines my vision for a modern service station that combines fuel sales, café convenience, and essential retail services. The aim is to create a business that not only meets the needs of commuters, families, and professional drivers but also delivers consistent quality, speed, and reliability.
I am motivated by the growing demand for clean, efficient, and customer-friendly service stations. My background in business studies and practical experience in customer service has equipped me with the skills to lead this venture successfully. This plan demonstrates how Fuel & Brew Station Ltd can be launched, operated, and grown responsibly, with strong management practices, effective marketing strategies, and disciplined financial planning.

 Section 1 – Overview of the Business Idea

Fuel & Brew Station Ltd is designed as a one-stop service station. It will provide three main services: fuel sales, a compact café offering freshly brewed coffee and snacks, and a convenience retail section supplying groceries, travel essentials, and car care products. By combining these services in one location, the business reduces the time and effort required for customers to complete daily tasks.
The business model focuses on speed, cleanliness, and reliability. Customers will benefit from quick refuelling, high-quality food and drink, and a tidy, welcoming environment. The chosen location will be near a busy commuter route, ensuring strong visibility and consistent customer traffic.


 

Section 2 – Legal Format and Management Structure

Fuel & Brew Station Ltd will operate as a Private Limited Company (Ltd). This structure provides limited liability protection, meaning the owner’s personal assets are separate from business risks. It also strengthens credibility with suppliers, banks, and investors.
The management structure is designed to ensure smooth operations:

Roles Responsible

· The Managing Director: Erlina   sets the vision and ensures compliance. strategic planning finance, compliance
· The Manager: oversees daily operations, staff training, and inventory. fuel service, logistics supplier
· The Supervisor :  food service  management and quality .coordinates shifts, monitors safety, and supports staff.
· Café staff prepare food and drinks, maintain hygiene, and deliver customer service.
· The Cleaner ensures the site remains safe, hygienic, and welcoming.
This structure supports efficiency, clear communication, and high service standards.
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 Section 3 – Funding Requirements and Allocation
The Section 3 – PESTEL Analysis

· Political: Compliance with fuel storage, food hygiene, and employment laws is essential. fuel tax regulation and planning regulation
·  Effect on business: Strict regulations around fuel storage, dispensing, food hygiene, and employment laws increase compliance costs and require careful monitoring. Failure to comply could result in fines, reputational damage, or even closure. And rising tax margin
Strategy: Implement clear compliance procedures, regular staff training, and maintain accurate documentation. Partner with regulatory consultants or industry associations to stay updated on changes in legislation. 
· Economic: Fuel price fluctuations inflation effecting purchasing power affect revenue, but café and retail sales provide stability
Effect on business: Fuel price volatility directly impacts profit margins.   affecting revenue. However, café and retail sales provide higher margins and help balance income .cost vitality opportunity-café sales growth.
· Strategy: Diversify revenue streams by promoting café bundles and retail essentials. Introduce loyalty schemes to encourage repeat visits. Monitor fuel prices closely and adjust café promotions to stabilize overall cash flow
· 
 Social Customers expect convenience, cleanliness, and friendly
· Effect: Customers increasingly demand convenience, cleanliness, and friendly service. Poor service or untidy facilities could drive customers to competitors.
Strategy: Train staff to deliver excellent customer service, maintain strict cleaning schedules, and design the site layout for quick, easy access. Promote a welcoming atmosphere to build long-term customer loyalty.

· Technological: Digital payment modern Digital payments, modern POS systems, and future EV charging will enhance operations. modern pumps contactless payment EV charger
· Effect: Digital payment systems, modern POS tools, and inventory tracking improve efficiency and customer experience. Future demand for EV charging could reshape the fuel industry.
· Strategy: Invest in reliable POS and payment systems, adopt inventory management software, and plan for future EV charging installation. This positions the business as forward-thinking and adaptable to technological change. to environmentally conscious customers opportunity-innovation, eco-friendly branding
· 
· 
· Environmental: Eco-friendly packaging, energy-efficient lighting, and waste management will reduce impact. carbon reduction   targets waste recycling rules
· Effect on business: Growing public concern about sustainability means businesses are expected to reduce their environmental impact. Poor practices could harm reputation and attract penalties.
· Strategy: Use eco-friendly packaging, energy-efficient lighting, and strong waste management practices. Promote sustainability initiatives in marketing to appeal to environmentally conscious customers and attracts consumers

· Legal: Adherence to the Health and Safety Act, Food Safety Act, and petroleum licensing is required. Food and hygiene regulation, fuel storage laws
· Effect: Compliance with the Health and Safety at Work Act, Food Safety Act, employment regulations, and petroleum licensing is mandatory. Non-compliance risks fines, lawsuits, or closure.
· Strategy: Maintain detailed compliance records, conduct regular audits, and provide ongoing staff training. Appoint a compliance officer or supervisor responsible for monitoring legal obligations.




 Section 4 – Target Market and Marketing Strategies

The target market includes commuters, local families, delivery drivers, and long-distance travellers.
Marketing strategies will focus on:
· Competitive pricing with bundle deals (e.g., coffee and pastry offers).
· Clear signage and location-based visibility.
· Social media advertising, Google Business listings, and community engagement.
· Loyalty card schemes to encourage repeat visits.
· High service standards to build strong customer satisfaction and brand loyalty.
· 
total funding requirement is £50,000, raised through:
Start-up costs will cover site lease, renovation, fuel pumps, café equipment, refrigeration, stock, signage, uniforms, insurance, and wages. A contingency fund will be included for unexpected expenses.
The business aims to break even within 9–12 months, supported by consistent fuel sales and higher-margin café and retail items. Risks such as fuel price volatility and equipment maintenance will be managed through supplier partnerships and staff cross-training


         Start   Cost                           
	Fuel pump tank
	£ 10,00

	Renovation
	£ 10,000

	Accessories
	£ 5,000

	Utilities & wages
	£ 5,000

	Furniture
	£ 20,00

	total
	£ 50,000




Variable Cost                                                                                         
	Variable Cost
	Jan
	Feb
	March
	April
	May
	June

	Electricity
	£ 300
	400
	500
	700
	700
	750

	Raw material
	  
£400
	
600
	
650
	
800
	
800
	
1000

	Hourly paid
	
£0
	
500
	
500

	
600
	
800
	
700

	Total Var Cost
	
£ 700
	
1,500
	
1,650
	
2,100
	
2,100
	
2,450





Fixed                        Monthly Cost 
	Rent /Lease
	£ 2,000

	Business Rate
	£ 1,000

	Salaries
	£ 2,500

	Utilities
	£ 1,000

	Insurance 
	£   600

	Accounting/Software
	£   400

	Security & CCTV
	£ 1,000

	Maintenance & Cleaning
	£ 1,000


 Total Fixed Cost Per Month                        £ 9,000







Six -Month Financial forecast.
	
	Jan
	feb
	March 
	April     
	May   
	 june

	FIX
	£9,000
	£9,000
	£9,000
	£9,000
	£9,000
	£9,000

	Variable cost
	£700
	£1,500
	£1,650
	£2,100
	£2,100
	£2,450

	Total cost
	£9,700
	£10,500
	£10,650
	£11,100
	£11,100
	£11,450

	Revenue
	£4,000
	£4,500
	£6,000
	£9,000
	£12,100
	£13,00

	Profit/loss
	£5,700
	£6,000
	£4,650
	£ 500
	£900
	£1,550

	
	
	
	
	
	
	





4. Breakeven Analysis
· Breakeven Point: Month 4 (April)
· At this stage, total revenue (£30,000) equals total costs (£30,000).
· From Month 5 onwards, the business begins to generate profit.
· Investment Needed:
· Startup Cost = £50,000
· Losses until breakeven = £21,000 (Jan–Mar)
· Total Investment Required = £71,000
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