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[bookmark: _Toc124169732]Introduction and Company Overview 
This business report is about the key challenges in this competitive market of Webexpenses company operating from the UK. Different resolving factors and advantages of initiating their business in this competitive market have been extensively discussed in this report. Web expenses have grown a lot in recent times, and due to the globalization in the market, the industry is wide open (Benzaghta et al 2021). The company is associated with different kinds of software proving to be excellently effective for hundreds of their clients. Innovative measures are often adopted by the company, including adopting cloud technology to take the business further and reach out to a large number of customers. The business environment in this competitive era is very difficult to sustain, forcing Webexpenses to hire an external consultant to guide them through the advanced marketing strategies for the growth of their organization (Christodoulou and Cullinane, 2019). To survive in this market, different tactics should be introduced by the company with the help of internal or external sources, which will assist them in increasing the revenue structure of the company.
[bookmark: _Toc124169733]Key Challenges of Webexpenses in Marketing management
Globalization
Excellent growth has been seen in the market, which is bringing a tremendous number of opportunities to enterprises. Tradition marketing strategies are going obsolete as technology is evolving. The software industry is also showing immense growth, boosting the software market as large demands can be seen due to the increasing rate of population in the world (Deepak and Jeyakumar, 2019). Due to the increasing rate of globalization, international recruiting is very much necessary to reach out to the most talented people worldwide. Other challenges can be seen regarding global functionality, costs, pricing, diversity in working culture etc.
Competitiveness
Due to the emerging market conditions, an increasing demand rate can be seen, which is also due to the rising population. A large number of suppliers are entering the market to meet the demand. This has caused an excess number of supplies. Customers have a lot of alternatives regarding one product (Edalatkhah, 2019). This increases competitiveness in the market. As a result, several organizations are introducing new strategies to sustain in the market, including new technologies incorporated in the software, which increases the chances of creating a new product. Many companies have adopted different strategies such as cloud conversion, digital-first and many more to compete in this market.
Information Management
The total number of information gathered by international organizations is increasing extensively. Because of that, it becomes very much necessary to increase the database of company to reach out to a greater number of customers. Securing the gathered information is one of the most important challenges of Webexpenses as the company is not that widespread, and holding the clients without breaking the trust factor is very important for its sustainability purpose. Avoiding the poor quality of information is a vital part of this aspect which can indirectly decline the revenue of the company.
Customer Demands
Customers' demands have appeared to be very much volatile in this recent market. Seasonal demand for certain kinds of goods is often seen. But in this software industry, there is no particular season for the demand for the product (Leong et al 2020). But due to the changing technology, the wants of the consumers are changing rapidly to the most effective ones. The pricing of valuable products also affects the volume of demand the consumers. This enables the company to conduct deep market research to analyse the demand of the consumer to supply accordingly.
[bookmark: _Toc124169734]Role of Marketing in an Organization 
A good marketing strategy has been carried out by the company, assisting them in expanding their business globally. Different kinds of strategies are adopted by the companies, which helps them to take advantage of the current market conditions. According to Kotler’s Marketing Theory, an organization's primary task is to identify the market's needs and act accordingly. The theory also states that by analyzing the wants of the current market, an organization can enhance the desired results and meet the customers' wants. This results in service effectiveness by enhancing the efficiency of goods and services. These marketing tactics create a well professional image of the products manufactured by the companies, which increases sales and assists in developing the company's revenue structure (Kotler et al 2018). It is very important to be the first choice of the customers to sustain for a long period in this market as different companies are introducing different innovative strategies for growth purposes.
[bookmark: _Toc124169735]PESTLE Analysis 
	Political 
	Web expenses are associated with the production of new-age software, and it is operating from the United Kingdom. There are different political factors in the country, but most of them are not affecting the company as every country is trying to develop their economy by introducing innovation which is fulfilled by Webexpenses with the development of new software in the market. Still, there are some factors like taxes, tariffs, laws and many more which is affecting the business.
	Impact Analysis 
Positive

	Economic
	Before the arrival of the pandemic, the economic factors of the environment in which Webexpenses is operating were stable with new growth opportunities, but after the pandemic, there are certain factors, such as inflation and increased rate of tax, affecting the revenue of the company, and it is getting difficult to keep a low margin of profit which can increase the price of the software and affect the consumers and keep the good work towards the society (Rahman, 2021).
	Negative

	Social
	The social environment of the market in which the company is operating is very much favorable towards the business. This is a great advantage for the management to understand the different demands according to the different regions of the country. The monetary position of the individuals of the country is in a stable condition, which creates a chance to slightly increase the profit margin and provide a better service to the consumers of the society.
	Positive

	Technological
	It has been mentioned earlier that technological advancements are often seen in this market environment as failing to advance themselves can affect the company and decline the performance to stay in this software industry; each company should be very much updated according to the latest technologies (Biswas and Giri, 2019). The communication between the clients and the company is developing in a rapid manner which is increasing the goodwill of the company.
	Positive

	Legal
	The business environment where Webexpenses is operating does not implement any harsh laws towards the mentioned industry. Although for the sake of the consumers of the country, the consumer protection laws are very much strict, the company doesn't do anything out of the law and gives good service to its customers (Segal, U.A., 2019).
	Negative

	Environmental
	The company is working towards a carbon-free society, and it has been estimated by the organization that the campaign will be completed by 2040 in its corporate social responsibility. It has been believed by the management that the reduction in the consumption of energy for the production process can decline the rate of carbon emissions which will be very much essential for the company (Hryshchuk, 2022).
	Positive



Table 2: PESTLE Analysis on the business environment
(Source: Created by the author)
[bookmark: _Toc124169736]Porter 5 forces analysis 
	Factors
	Analysis 
	Impact

	Competition in the industry
	It has been already mentioned that there is a huge competition in the respective industry which needs to be analyzed for the expansion of the business 
	Negative

	Market Entrants
	The need of technologically advanced software is increasing in the market which is an opportunity for the company
	Negative

	Power of Customers
	There is a huge number of customers associated wi8th the business of Web expenses and the dependence of the business on the customers is very high.
	Positive

	Power of Suppliers
	The main supplies in this industry are related to softwires and advanced systems which is very expensive and non-availability of the supplies can affect the business in a short span of time.
	Positive

	Substitute Products
	Unique products are produced by Web expenses and due ton that factor sit is very much tough to substitute their products
	Positive



[bookmark: _Toc124169737]SWOT Analysis 
	Strength
Due to the rapid development of technologies worldwide, Web expenses have developed their operations widely by implementing advanced resolutions (Lei, 2020). The company's leadership structure is well-defined and moves the workforce in such a way that it should reflect on the company's financials. Web expenses are now operating in more than five hundred regions, and they have increased its resources all these years, which is putting them ahead of all its competitors in the industry. Expertise knowledge of the employees due to the selection process is boosting their growth in the software industry in this contemporary market.
	Weakness
Due to the emerging market conditions, a huge amount of software companies is entering the market, as it is mentioned earlier, and due to this fact, the need to manage and compete properly with those new companies with innovative technologies becomes very much important (Bakri et al 2019). The companies are not a veteran in this industry, and due to that, a large number of potential clients are lost by them due to different security issues faced by Web expenses. The price of maintaining high-end applications is very costly, which is a weakness of the company due to insufficient funds and low margin of the delivery of the products.

	Opportunities
The prime opportunity of the company is that a huge number of customers are moving towards new-age software for their individual benefit, and as the company is providing software solutions at a low rate compared to the other competitors in the market, acquiring a large number of clients would be comparatively easy for the organization. New talented employees are emerging due to the attraction of the software industry, and by employing them in their company, the enterprise can increase the value of the organization (Simões, 2020) These opportunities can increase the efficiency of the working environment and deliver good service to society which will grow the brand recognition and stabilize the revenue structure of the company.
	Threats
The main threat to the company is the security issues regarding cyber security. With the increase of technologies in the industry, the increase of hackers, as well as different harmful malware, is also increasing, which can degrade the software of the company and decline the brand recognition of Webexpenses in the market (Akram and Khan, 2018). Developing this software need high-end chips, which are limited in term of supply. The cost of the chips is also very high, which is affecting the company in a negative manner. Due to the disruptive form of innovation, the companies can't maximize their productivity as well as profit. 



TABLE 1: SWOT Analysis Webexpenses
(Source: Created by the author)
[bookmark: _Toc124169738]Value Proposition and Marketing Strategies of Webexpenses
The software service provided by Webexpenses are very unique which proposes are great value to the customers of the company. As the company is not a veteran in this industry, keeping its profit margin low but delivering high quality software to its customers which can increase their brand value in a rapid manner. Several initiatives can be taken to improve the marketing strategy of the company. Demonstrating the challenges in the contemporary market can help to reach out to a great number of customers. The most important strategy should be advertising the low-priced high-quality products in an innovative way so that their deals can reach out and attract a large number of customers in the market which will increase their sales and boost the growth Webexpenses.

[bookmark: _Toc124169739]Recommendation for Future 
In this current market conditions, different aspects of Webexpenses have been discussed in the report, which has identified a few areas where changes are needed to develop the functions of the company and reach out to a greater number of customers (Zhang, et al 2020). The software should be made in such a way that it should reflect all the aspects to be user-friendly software. A large number of software are very much complex according to their functionality and use. The software configurations should be developed in a less complex way so that they can be handled in an easy manner. Extensive market research should be conducted by the company to recognize customers according to their preferences and attract them towards the company with advanced design installed within the software. Security measures are very important while the development of software to restrict different malware from breaking into the applications. 
[bookmark: _Toc124169740]Conclusion 
Extensive analysis regarding the marketing management of Webexpenses has been made, and key areas have been identified to improve the brand value of the company. There are different challenges in this industry which are faced by the company, and acute PESTLE analysis has also been done. The strengths, weaknesses as well as opportunities and threats have been identified and discussed in the SWOT analysis of Web expenses. Different areas of the current market, such as globalization, competition, and gathering of information about the customers through the research and development process, have been elaborated in this report to produce a transparent picture of the modern business environment and also to state the position of the company in this contemporary market. Different management theories are also presented, which promote a clear view to understanding the role of marketing in improving the strategies as well as ascending the goals of the company for guarding the different sustainability factors.
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