[image: ]  

Student Name: Md Imran Hossain  
Student ID:2243506  
Module Title: Management & Organisational Behaviour 
Module Code: BMIH5004
Lecturer’s Name: Daniel Payne
Word Count: 2190 Words without reference  


Acknowledgement of AI tool Use  
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I  
may be asked to provide in evidence.  




Leadership Styles in Hospitality: Their Role in Team 
Effectiveness and Employee Morale, with a Focus on 
Democratic Leadership 
 
 
 
Leadership, which is the art of persuading and directing people or groups towards a common goal, is essential to the success of organisations, especially in the fast-paced and customer-focused hospitality sector.  In order to provide outstanding guest experiences and stay competitive, hotels must have the capacity to inspire, motivate, and lead staff.  Different theories of leadership have developed over time, each providing a distinct viewpoint on how to lead effectively. These include servant leadership, which prioritises the needs of followers and enables them to realise their full potential; transactional leadership, which focuses on rewards and punishments to accomplish particular goals; transformational leadership, which emphasises inspiring and motivating followers through vision and charisma; and situational leadership, which adjusts style to the context and the maturity of the team members.  Furthermore, a fundamental understanding of leadership approaches is offered by traditional leadership philosophies such as authoritarian, democratic, and laissez-faire. This essay will examine these various leadership philosophies, with a particular emphasis on the democratic leadership style and how it affects team productivity and employee satisfaction in a hotel setting.[Northouse, P. G. (2018)] 
 
Participatory leadership, another name for democratic leadership, entails actively involving team members in decision-making. This type of leadership encourages open communication, teamwork, and a sense of shared ownership by valuing team feedback. This is in contrast to autocratic leadership, in which the team leader has complete control and makes choices completely by themselves, frequently without seeking input from the group. Additionally, it is distinct from laissez-faire leadership, which is typified by a hands-off approach, little direction, and task delegation without sufficient support. While each leadership style has a place, democratic leadership provides a compelling balance between empowerment and control, which is especially important in the people-centric hotel industry where customer happiness and employee engagement are inextricably linked. The democratic method can have a big impact on a hotel's performance and capacity to provide guests with unforgettable experiences in the fast-paced, high-pressure hospitality industry, where providing exceptional service is crucial.[Northouse, P. G. (2018)] [Yukl, G. (2010)] 
Participation is the fundamental tenet of democratic leadership. It's not just about asking for perspectives; it's about really incorporating those viewpoints into the organization's decision-making process. This covers everything, from problem-solving and strategic planning to operational protocols and service standards. For instance, a democratic leader in a hotel may consult with the entire front desk staff while creating new check-in protocols, asking them for feedback on what works, what doesn't, and how to improve the visitor experience. In a similar vein, the housekeeping crew might be given more authority to recommend more effective cleaning techniques or help create fresh sustainability projects. This inclusive approach not only creates better ideas but also fosters a sense of ownership and engagement among employees. When people feel their views are heard and their contributions are respected, they are more likely to be invested in the success of the business.[Yukl, G. (2010)] 
The good effect that democratic leadership has on staff morale is one of its main advantages. Building a supportive and upbeat work atmosphere is essential in the hospitality sector, where staff turnover can be a major problem. Democratic leadership may facilitate this by fostering a feeling of purpose and community. Active decision-making makes workers feel more appreciated and respected, which can boost their sense of commitment to the hotel and raise job happiness. This can therefore result in lower turnover rates, saving the hotel money and effort on hiring and training new staff. Additionally, better employee-customer relations might result from a healthy work environment that is promoted by democratic leadership. Employee satisfaction and engagement increase the likelihood that they will deliver outstanding service, which benefits both the staff and the visitors.[Brotherton, B. (2016)] 
However, the adoption of democratic leadership in a hotel setting takes significant thinking and planning. Holding a few meetings and soliciting opinions is not enough. The manager must have excellent facilitation and communication abilities in order to exercise effective democratic leadership. They must be able to establish a welcoming and safe environment where everyone on the team feels free to express their opinions, even if they diverge from the manager's own. Additionally, managers must be skilled at resolving disputes and keeping conversations on topic and constructive. It's also critical to acknowledge that democratic leadership isn't always the best course of action. A more directive approach could be required in some circumstances, such as handling a crisis or coming to a decision that must be made quickly. The manager must be flexible and select the leadership approach that works best in the given situation.[Kim, Y. J., & Brymer, R. A. (2011)] 
Democratic leadership may be a potent instrument for promoting innovation and ongoing development in the hospitality sector, since client expectations are always changing. By encouraging staff members to share their thoughts and perspectives, hotels can access a multitude of information and expertise that might not otherwise be available. For instance, front desk employees frequently serve as visitors' initial point of contact, giving them a unique perspective on their requirements and preferences. Hotels may make sure they are satisfying the changing needs of their patrons by including them in the creation of new service offerings or the improvement of current ones. Likewise, housekeeping personnel could possess important knowledge on how to decrease waste or increase the effectiveness of cleaning processes. In order to stimulate innovation and improve the visitor experience, hotels can leverage the collective intellect of their employees by fostering an environment of open communication and cooperation.[Brotherton, B. (2016)] 
 
When it comes to team productivity and employee satisfaction in a hotel setting, the democratic leadership style offers a number of benefits.  Democratic leaders increase workers' sense of commitment and ownership by allowing them to participate in choices that impact their jobs.  Increased motivation, job satisfaction, and a stronger desire to go above and beyond for the company and its visitors result from this.  Morale is raised and a welcoming and inclusive work atmosphere is fostered when team members feel appreciated and respected.  Additionally, democratic involvement allows the team to harness its collective intelligence, which leads to better problem-solving, more innovative solutions, and better decision-making.Various viewpoints are taken into account, reducing the possibility of mistakes and encouraging creativity.  This may be interpreted in a hotel context as restaurant workers offering input on menu items, housekeeping staff proposing more effective cleaning techniques, or front desk staff offering suggestions for bettering guest check-in processes.  Stronger working connections, increased team cohesion, and a more encouraging work environment can result from this collaborative approach, which can help improve communication and trust within the team.[Kim, Y. J., & Brymer, R. A. (2011)] 
 
But democratic leadership is not without its drawbacks.  Compared to autocratic leadership, the decision-making process may take longer since it takes longer to consult, discuss, and reach an agreement.  A more directive approach could be required in circumstances that call for quick action, such addressing a guest complaint.  Furthermore, not every team member may be a good fit for democratic leadership. While some people might lack the knowledge or self-assurance to make a significant contribution to decision-making, others could prefer precise instructions and well-organised work.  Furthermore, the democratic process can become ineffective, unproductive, and even cause resentment if the leader lacks the skills necessary to facilitate group discussions, manage disagreement, and make sure that all perspectives are heard.  This could show up in a hotel setting as protracted staff meetings that end without any tangible results, team disputes that are not successfully settled, or annoyance among individuals who believe their opinions are not respected.[Brotherton, B. (2016)] 
 
Establishing a culture of open communication, transparency, and employee empowerment is a key component of implementing democratic leadership in hotel management.  Hotel management can institute frequent team meetings where employees are encouraged to voice their opinions, suggestions, and worries about operational problems, visitor experiences, and possible enhancements.  A hotel might, for example, form a "guest experience committee" with staff members from several departments to discuss methods to improve visitor happiness, deal with persistent problems, and create new service offers.  Employees can actively participate in creating their own goals and development plans as part of a collaborative performance review process, which promotes a sense of ownership over their career advancement.  In addition, acknowledging and praising staff members' contributions is essential for reaffirming the importance of their opinions and encouraging ongoing involvement.  A hotel might, for instance, establish a mechanism for identifying and honouring team achievements or start a "employee of the month" program based on nominations from peers and management input.  In order to achieve high levels of guest satisfaction, employee retention, and overall organisational success, case studies of successful hotels such as those published in trade journals like Hotel Business or Lodging Magazine often emphasise the significance of employee empowerment and participative management.[Lashley, M. (2015)] 
 
 
Although democratic leadership has the potential to greatly improve team performance and employee morale in hotels, it is important to understand its limitations and modify the strategy according to particular circumstances and team dynamics. Strong interpersonal, facilitation, and communication skills are essential for effective hotel managers to guarantee that democratic processes are inclusive, courteous, and productive.Additionally, they must be able to strike a balance between the advantages of involvement and the necessity of prompt decision-making, especially in emergency situations or while attending to urgent guest demands. Hotels can use democratic leadership to develop a motivated, engaged, and high-performing workforce that will ultimately improve guest experiences, boost customer loyalty, and achieve long-term organisational success by cultivating a culture of cooperation, open communication, respect for one another, and employee empowerment. In addition to helping the hotel, this strategy empowers staff members, promoting their professional growth and enhancing their general well-being. Human contact is essential to the hospitality sector, and democratic leadership offers a framework for optimising each team member's potential. But there are obstacles in the way of an effective deployment.[Adair, J. (2005)] 
The possibility of inefficiency is one of the main obstacles. By definition, democratic decision-making entails discussion, consensus-building, and consultation. When working on complicated problems or with a large and diverse team, this can be a time-consuming procedure. The democratic process can occasionally be too sluggish to react to new circumstances in a fast-paced setting like a hotel, where prompt judgements are frequently needed. For instance, a manager may need to use a more direct approach in order to swiftly and effectively address a significant guest complaint that needs to be addressed right now. Likewise, in times of high demand or unforeseen circumstances, such an unanticipated surge in visitors, a less participatory and more regimented approach may be required to guarantee seamless operations. Understanding that democratic leadership is not a one-size-fits-all approach, hotel managers must be adaptable and modify their leadership style according to the particular situation.[Adair, J. (2005)][ Lashley, M. (2015)] 
The possibility of war presents another difficulty. Disagreements are unavoidable when team members have different viewpoints. Unmanaged conflict can be harmful, resulting in tension, animosity, and a loss of team cohesiveness, while constructive disagreement can be advantageous, generating better solutions and more innovative ideas. Hotel managers need to be adept at resolving disputes and facilitating conversations in a way that minimises interpersonal tension and promotes candid communication. Strong interpersonal skills, empathy, and the capacity to mediate between opposing points of view are necessary for this. 
Additionally, managers need to be able to foster a polite, safe atmosphere where team members may voice their thoughts without worrying about retaliation.[Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2017)] 
A supportive organisational culture is also necessary for a hotel to adopt democratic leadership. 
The values, incentive structures, and general management philosophy of the hotel must all be in line with democratic leadership ideals. Implementing a truly participative approach will be challenging if the hotel has a top-down, hierarchical culture. Hotel managers must collaborate with upper management to establish a culture that respects staff opinions, promotes candid communication, and gives staff members the freedom to own their work. This could entail introducing new training initiatives, modifying current policies and procedures, and cultivating an open and trustworthy culture.[Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2017)] 
The advantages of democratic leadership in the hospitality sector are indisputable, notwithstanding these difficulties. Hotels may boost customer happiness, employee engagement, and organisational performance by empowering staff, encouraging open communication, and cultivating a collaborative culture. The most important thing is for hotel management to understand the possible difficulties and modify their strategy accordingly. They must have strong communication, facilitation, and conflict-resolution skills and be able to establish a polite, safe atmosphere where each team member feels empowered and appreciated.They must also be adaptive and flexible, understanding that democratic leadership isn't always the best course of action. Hotels can develop a really high-performing workforce that can provide outstanding guest experiences and propel long-term organisational success by adopting the tenets of democratic leadership while being aware of its limitations. Human connection is the foundation of the hospitality sector, and democratic leadership offers a potent framework for optimising each employee's potential inside the company. [Lashley, M. (2015)] 
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