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Introduction
‘What are the most effective ways to motivate staff?’ many things contribute to motivating staff. There are multiple ways in which employers choose to motivate and uplift their staff, Ways in which are affective and well thought out that ensure exceeding them are possible. Many external factors help make these strategies effective different staff have different rolls & fulfilments this may require staff working at the same rate & time efficiency but may have different capacities of work, rolls/job titles. This should not change the way in which motivation is demonstrated as surely all staff have the same end goals within the business, so this enables motivating them all the same. even though they may specialise in various areas of the company/business. In this assignment I will cover over pay, recognition and awards, additional holidays & good working conditions. I will also use a range of appropriate sources that I will retrieve independently and sound reference, I will continue to be consistent on engaging on the question at hand and will be sure to conclude everything I gather. Motivation is the process that initiates, guides, and maintains goal-oriented behaviors. The Psychology of What Motivates Us (2022). Available at: https://www.verywellmind.com/what-is-motivation-2795378 (Accessed: 6 April 2022).


What are the most effective ways motivating staff in the workplace.
Pay
What is pay? Pay is money that is received due to work done, in other words a salary this is an entitlement of finances that gets paid by the hour for the work done this is done by an employer. Its common Staff will have a fixed regular payment; staff may get this payment weekly it is also suited that you may find this is done monthly. Pay is something in which staff may find rewarding for their demanding work and dedication. When you pay your employees well and offer them financial incentives for performance, innovation, or length of employment The Advantages of Using Money to Motivate Employees The Advantages of Using Money to Motivate Employees (2022). Available at: https://smallbusiness.chron.com/advantages-using-money-motivate-employees-22056.html (Accessed: 3 April 2022). being a staff member has made me take the opportunity to overlook all the diverse types of pay and how they may be rewarding and motivating. pay is effective, to begin with as already touching base on this wide varicosity of “pay” we know a salary is a fixed payment as discussed above. Another type of pay is overtime pay, which may not be the say amount as usual this may be doubled or increased than the normal hourly rate but should surely be given as a fixed salary for the month/week. Bonus payment, the pay in which your paid when taking a holiday some may go through an effective process in what they call annual leave while enduring this process or simple bonuses to thank and reward staff and employees. Commision pay well this sucrose of income is in which the pay you receive from generated sales this is an achievement to a business and staff this is money added onto pay. Rolls and job titles that may do sales or recruiting. These types of payments are all rewards in which reflect the work put in. Reward policies set guidelines for decision-making and therefore provide the framework for managing a reward system. Armstrong and Brown (2019) chapter 29
Recognition and award 
Recognising and awarding staff shows great appreciation so much that it gives staff/employees a profound sense of value. The fact recognition is displayed this enforces staff to want to work harder and contribute more to exceed in what the goal may be. When feeling valued staff want to give more this is motivating. Engagement increases to the work at hand, when accomplishing something and being recognised productivity and encouragement to stick around and keep exceeding and breaking limits within a business. Recognition works best when it is assigned to a particular action or achievement. 65 employee recognition ideas - the ultimate list | Workstars (2022). Available at: https://www.workstars.com/recognition-and-engagement-blog/2020/09/11/65-employee-recognition-ideas-ultimate-list/#:~:text=Recognition%20works%20best%20when%20it,continue%20to%20upskill%20and%20improve. (Accessed: 6 April 2022). Appreciation is certainly an essential human need that should never be discounted, as employees will respond positively to any sort of appreciation that comes their way. When their work is valued by others it means their satisfaction rises and productivity increases too. Why is Employee Reward and Recognition Important? -Why is Employee Reward and Recognition Important? - (2019). Available at: https://petaurumsolutions.co.uk/blog/why-are-employee-rewards-and-recognition-so-important/ (Accessed: 3 April 2022). Awards show that nothing has gone unrecognised staff may feel supported and in for self-elevation away of bettering yourself and finding better ways to excel this motivates staff, couple ways in which staff could be reward are the following bonuses, gifts and raises in fact rewards do not always have to be monetary they can be non-monetary many employers have programs and other systematically ways of rewarding their staff. Rewards can determine the level of satisfaction so they may differ depending on external factors and how the business is run.

Additional holiday
Addition holiday, as you may know we have holidays weather for religious or bank holidays this time in which staff will have time of to spend and do as they please this is a time for rest and recollection. Holidays such as bank holidays, Christmas, and Christmas day, New Year's Day, labour day & Memorial Day these holidays are not additional, but all staff should be entitled to these holidays. Additional holidays annual leave 28 days used as suited for you it is the time get off to do what suits you this may be taking a holiday or time to fulfil your desires, the time away is beneficial with holidays rewarded or done within a business for staff can strengthen the bond between employers and staff members but with employees in general that may have different job rolls and work in different sectors of the business. Holidays are a great incentive because they're a chance to get to know each other better on a personal basis Calnan, M. (2016) How can holiday form part of a staff motivation strategy? Employee Benefits. Available at https://employeebenefits.co.uk/issues/march-2016/how-can-holidays-form-part-of-a-staff-motivationstrategy/#:~:text=Helen%20Bilton%2C%20founder%20of%20the,collective%20memories%20as%20an%20organisation. (Accessed: 3 April 2022). This is motivation gives staff the chance to learn more about the business and other peoples work in their own sector giving staff the chance of connecting personally. Collecting memories in advantage of feeling a part of something as though your apart of an addition family these holidays could enforce unity. There is such thing as additional holiday this in fact is the same in how annual leave regulates. top up payment in which you are paid for the time off for the holiday taken.
Good working conditions
Good working conditions, the way in which a workplace is presented acts on how staff's attitudes to work, the atmosphere in which one works supports how motivated they are within the workspace. Not having a good working condition will have staff feeling uncomfortable and unsafe may have staff wanting to leave as the workspace may be unhealthy this may influence the habits staff pick up which does not motivational or helping exceed growth in the case of wanting to do more. poor work environment can have a detrimental impact on employee motivation Fordham, L. (2017) The role of the workplace in employee motivation, Employee Benefits. Available at: https://employeebenefits.co.uk/issues/motivation-themed-week-september-2017/workplace-motivation/#:~:text=A%20poor%20work%20environment%20can,and%20the%20task%20at%20hand. (Accessed: 3 April 2022). When good working conditions is represented, it gives a form of satisfactory in the business a great deal of fulling expectations encouraging positive attributes to the growth wellbeing, promotion, and communication when staff feel vocally appreciated and heard they become motivated to want to be opinionated and do more this motivational. 	
Conclusion and Recommendations
In conclusion, this assignment discussed four key areas of how staff can effectively be motivated. When looking over all the way’s staff can be motivated effectively there are a mass majority of ways like some listed above as my main topics, I have gained knowledge, information, and research on ways in which business, company's & employers regulate effectively motivating their staff. The evidence suggests that motivating staff on a whole improves the way in which staff work and feel in a working environment. Helps them regain clarity in the rolls as staff members, also has an outcome on how productivity levels may increase. It is therefore recommended that all staff are independently creating a sufficient way to in-fact exceed in what really needs focusing on within their job rolls those simple human morals and validation is given to one whether it be the conditions I, recognising and awarding for cubistically behaviour and attitudes to work, time to reflect restart and regenerate with holidays. So much for equality and time efficiency within a business staff are paid for their time. Basic value, most people do it because they love what they do so anything additional is a bonus to them allowing staff to have their own opinion may help the growth of a business when researching it shows Motivated employees will generally work harder, arrive on time, and focus on their daily duties. The benefits of a motivated workforce - Motivation - Eduqas - GCSE Business Revision - Eduqas - BBC Bitesize (2022). Available at: https://www.bbc.co.uk/bitesize/guides/zdn992p/revision/1#:~:text=Motivated%20employees%20will%20generally%20work,quality%20and%20improved%20customer%20service. (Accessed: 3 April 2022).
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