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Introduction
Problem solving is a very important skill in the workplace. When a person can handle difficult and problematic situations in a workplace setting and then think creatively of how to solve the issue, this is termed as problem solving. Schwencke (2019) states in his article ‘Why Problem Solving is Important in the Workplace’ that people who work for a company and have good skills at solving problems will be able to help the company move forward in an effective way. He explains that problem solving is so important in the workplace that if an employee doesn’t have the skills to solve a problem then they could cause a lot of damage both to their company and to their colleagues (Schwencke 2019) For example if a person who is hired into a company and has poor problem solving abilities, when the unexpected happens, this person simply cannot be relied upon to make the best call. They might even try and shift the burden to other people (Schwencke 2019). 
Being able to identify and pin point a problem and then effectively solve it in a timely manner is one of the most important skills employers are looking for in todays job market. People who can recognise a problem and come up with a suitable solution are often self-reliant and self-sufficient and this is an attractive trait to employers (Greene 2021)
[bookmark: _Hlk92209670]This report will focus on a specific problem within the workplace, a problem which is very real and affects the majority of employees at some point in their professional career. This problem is poor work-life balance. The report will explain the problem and its impact on employees and then the report will identify the most appropriate problem solving techniques. After solutions have been generated within the report, the focus will then switch to a plan for the implementation to the stakeholders. The report will then lead into an assessment of suitable monitoring to ensure the implementation is successful. There will then be a conclusion which will round up key points and successful outcomes. 

Work Life Balance (The Problem) 
In todays ever changing world, employees, now more than ever are experiencing the constraints of an unhealthy work-life balance. The pressures put upon employees to reach specific targets, to be ahead of the competition and then the pressure employees put on themselves to personally feel successful whist juggling whichever responsibilities they have in their personal lives, has put an enormous strain on their emotional wellbeing and healthy family relationships. A study by Sullivan (2002) which focuses on working from home, suggests that there are blurred boundaries for both employees working from home and also their family’s who are at home with them. She explains that families can expect more from their mum, dad or spouse when they are immediately available in the house. As a result of a poor work - life balance there is now an internal conflict between work and family roles (Sullivan and Lewis 2001)
The CIPD carried out a survey focusing on stress, overwork and poor work-life balance and how it is undermining UK job quality. The report showed that not only 60% of employees who were interviewed felt they worked longer hours than they wanted, another 24% said they overwork by ten or more hours a week (CIPD 2019) 
The report went onto find that two in three workers (66%) say they have experienced a work-related health condition in the last 12 months, with anxiety and sleep problems being two of the most common issues reported. The report not only uncovered series concerns about an unhealthy work-life balance but also highlighted the health conditions associated with it. These include insomnia, stress, anxiety and exhaustion (CIPD 2019)

Suitable Problem-Solving Techniques
As the report has already identified the problem of work-life imbalance is very common. This makes the decision making around the solution well informed. When making a decision on how to solve a problem it is important to not just look at the problem itself but also the causes to the problem. To do this, an effective way is to look at the cause and effect of a problem in the form of a cause and effect analysis. By focusing on the causes, we can get a clear focus on why a particular problem is happening. This report has used a fishbone analysis to identify what the various causes might be to an unhealthy work-life balance. The fishbone analysis can provide a structure to understand the link between potential causes of a problem. The fishbone analysis can also offer a framework for planning certain decisions too. The analysis identified and highlighted that some of the causes are family pressures and professional pressures. There is the idea that a person needs to work harder and longer to be recognised by their peers. Another cause for an unhealthy work life balance is the fact that some people have to work form home. This is even more relevant today in our Covid society. As we saw in the study carried out by Sullivan and Lewis (2001) boundaries are blurred when working from at office at home. Family commitments which would usually be fulfilled are overlooked because the office is at home and there’s the idea the person can always do more work because it is so easily accessible to just go and sit in the office. Also the family assume, on the other end of the scale, because their family member is working from home they are easily accessible and able to carry out small jobs around the house, or have a quick half hour coffee in the kitchen or even take the dog out for a walk. Another cause identified by the fishbone analysis is the fact that companies simply expect too much to be done in eight hours. Having unreasonable expectations can cause unnecessary pressure on the colleague to produce results in an unrealistic timeframe. 
Now that the fishbone analysis has identified the causes we can delve into some solutions For example if the cause of the problem is that the management team has unreasonable expectations, a solution could be to personally draw up a timesheet of the days activity between 0900 – 1700 and mark out exactly what is to be done within those time periods, for example – 0900 – 1000 will be put aside for travelling, 11-12 will be for a meeting, 12-1300 writing a report etc. It is always better to approach a manager with a solution than a problem  An important path to a solution is to realise that the problem is not unique (Spradlin 2012). The work-life balance issue has been prominent for decades. We have already learned the lessons before via trial and error (Choudhury 2020). Companies are aware that this problem exists. This is evident from the CIPD 2019 enquiry. However, this may not be the case for smaller start up companies who do not have the experience of dealing with colleagues who have an issue with essentially poor time management. In this case an approach such as “experimentation” might be more appropriate. 
We need to know that there are many problem solving techniques we can use. And one thing to remember that is very important, is that there is more than one problem solving technique. We shouldn’t just think because we have found the first one that that is the right one. So with this in mind, another problem-solving method that can be employed, other than the fishbone analysis, is to draw up a SWAT analysis. By using this method, the unsatisfied employee can identify and determine what their own strengths, weaknesses, opportunities and threats are in the context of them as an individual employee working for the company. In this way, once the employee has decided to take the issue to the stakeholders which the report will investigate in further detail later on, not only can the stakeholders can clearly define where the employee sits in terms of the company’s structure, but they can also gain an insight into the employees understanding of the company’s opportunities and threats.

Developing a plan to implement the solution
Now that two problem solving techniques have been identified in the form of a SWAT analysis and fish bone analysis, the focus can now turn to developing a plan to implement the solution. Primarily, the first suggestion would be to have the employer take a look at their contract of employment and identify how many hours it states the employee should work. The employee can then think about these hours and compare them to how many they are actually working and then consider if they are putting unnecessary pressure on themselves to meet deadlines? They can also evaluate if they are putting themselves in a situation where the targets they set are unachievable. It is important here for the employee to take responsibility first and realise that if it is the case where they are putting themselves under unnecessary strain then they just need to stop (Half 2021). Part of the plan would be to divide their time accordingly and draw themselves a timetable which the report explored earlier. Once they have done this they can follow the timetable and ensure they are making time for their family. If the manger then goes onto ask why they are no longer working such long hours they can explain that they have looked at the contract and they are now working the correct hours and not over doing it (Half 2021). The employee will be well within their rights to explain to the manager that if they require more work they can delegate that work to another employee. Legally they are working the hours contracted to them (Half 2021)
Its very common that, by implementing this solution, the employee realises that it was actually them putting themselves under pressure and when they took it upon themselves to manage their time in a more effective way, the problem was solved. Their partners are happy, they feel more in control of their personal and professional lives and as a result they are actually more productive even with less time (Half 2021)

Communicate the Plan with Stakeholders and Monitoring Change
Once the solution has been defined, the next step is to take the solution to the relevant stakeholders so they can assist in developing an overall strategy for a solution. Identifying the correct stakeholder is paramount to a successful implementation (Alva 2021). As the course has identified there are multiple stakeholders at various levels of influence. These could range from a customer all the way through to senior board level members (Alva 2021). It is important to understand what actually motivates the stakeholders that are going to be approached. For this example, where the focus is on an unhealthy work-life balance the most appropriate stakeholder would be someone who is interested in the morale of employees and productivity. After carrying out a stakeholder analysis the most appropriate person would be a direct line manager or someone from HR. If neither of these avenues are fruitful the next stage would be to consult the professional opinion of an outside consultant who can gauge and advise on the most appropriate action or steps, similar to the scenario used in the roleplay. 
Once the stakeholders have been informed and have accepted that there is both a problem and a solution, it is now the that stakeholders responsibility (in this case the manager) to ensure ongoing change in the form of monitoring (Landers 2017). Some kind of control system should be in place to ensure that this problem, unhealthy work life balance, does not occur again or affect any other employees. The manager should be able to measure the change and ensure that employees do not reach the point of feeling overwhelmed (Landers 2017). Measures such as regular one to ones and joint target setting could potentially alleviate any pressure on the employee

Conclusion
This report has focused on a specific problem within the workplace, unhealthy work life balance. It has dived into the severity of the problem and the effects this problem has on employees. The report has then identified two problem solving techniques and articulated how to evaluate which stakeholders to approach to ensure the implementation of the solution. As the report has demonstrated from the outset, having a  problem solving mindset is crucial to success in the workplace. No one should feel pressured at awork and unable to speak out. Having the ability to not only understand how to solve a problem but to also recognise which stakeholders are appropriate to contact, are all essential tools to successful communication. The report has also identified that there is always more than one problem solving technique and being open minded and aware of the possible solutions is extremely advantageous in navigating through an often-complicated corporate minefield. 
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