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Managing for Performance – corporate and individual considerations




Introduction.

‘Performance Management is based on the principle of management by agreement or contract rather than management by command.  It emphasises development and the initiation of self-managed learning plans as well as the integration of individual and corporate objectives.  It can, in fact, play a major role in providing for an integrated and coherent range of human resource management processes that are mutually supportive and contribute as a whole to improving organisational effectiveness’
Armstrong M. (2012) Armstrong’s Handbook of Human Resource Management Practice 12th Ed. P 614.


This topic will therefore require you to consider:

· The objectives of Performance Management
· The Performance Management Cycle
· How performance is managed – corporate and individual levels
· Approaches – including appraisal, reviewing performance and dealing with under-performers
· The roles of HR managers and line managers



Week 5 Activities:

Activity 1.   What are the main concerns of Performance Management – especially from an ‘HR perspective’?									(1 hour)

Performance management is a systematic process for improving organisational performance by developing the performance of individuals and teams.  It is a means of getting better results by understanding and managing performance within an agreed framework of planned goals, standards and competency requirements.

Given this, think about how your organisation (or a company/former organisation with which you are familiar) manages performance – how does that organisation seek to deliver on the main concerns of Performance Management?

Make a few notes and share your ideas with your learning group in relation to:

Main Concerns:

1. Aligning the work objectives of individual employees with those of the organisation
2. Encouraging all employees to uphold corporate core values
3. Defining work expectations, objectives and standards in terms of role responsibilities and accountabilities (expected to do), skills (expected to have), and behaviours (expected to be);
4. Providing opportunities for workers/employees/individuals to identify their own goals and develop their skills and competencies.


Activity 2.   										(4 hours)

Use internet research to support your reading of the chapters on Performance Management and related areas (for example: Quality Assurance) in one or both of the following:

· Armstrong M. (2012) Armstrong’s Handbook of Human Resource Management Practice 12th Ed.

· Bratton J and Gold J (2012) Human Resource Management Theory and Practice 5th Ed Palgrave.

(If neither is available to you, select another strong HR Textbook from the reading list.)

Listen to the following CIPD podcast available on the Module Moodle page for Week 5:
	CIPD Podcast – Performance Management
And read these reports:
1. CIPD – Performance Appraisal
2.    CIPD – Quality Standards and Approaches 

Activity 3.  The place of APPRAISAL							(3 hours)

Once you feel you have a sound grasp of this topic, write a short blog-style post (up to 1000 words total) to the group blog area that outlines:

1. Your own experience with appraisal schemes in the workplace
2. What you see as the strengths and weaknesses of using appraisal as a line manager.

Here, you may need to spend some time thinking about the differing approaches to appraisal that are available and briefly indicate which approach you feel would be best and why.  Try to include 360 degree appraisal in your consideration.

You may care to make a few notes on each of these


Activity 4.  Background Reading					(You decide how much time)

If you have remaining time available this week, extend your background reading for the topic by consulting a few of the listed texts or others that relate directly to your own working environment – in particular, consider structuring your reading and your thoughts around these themes:

· How does HRM integrate with other managerial activities with regard to Performance Management?
· How does corporate aspects of PM impact on managing the performance of employees?
Recommended
Baron A and Armstrong M (2007) Human Capital Management   Kogan Page
Armstrong M.  (2012)  Armstrong’s Handbook of Human Resource Management Practice 12th Ed. Kogan Page.
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Chivers, W. and Darling, P. (1999) 360 Degree Feedback and Organisational Culture CIPD
Crosby, P. (1995) Quality without Tears – The Art of Hassle Free Management  
Eckerson, W.  (2005) Performance Dashboards: Measuring, Monitoring, and Managing Your Business John Wiley & Sons Inc
Fletcher, C. (1997) Appraisal: Routes to Improved performance.  IPD
Fletcher C (2007) Appraisal, Feedback and Development  4th Ed Routledge.
Harrington, H. J.et al (1997)  Business Process Improvement Workbook: Documentation, Analysis, Design and Management of Business Process Improvement  McGraw-Hill Publishing Co. 
Holbeche, L. Aligning Human Resources and Business Strategy, London: Butterworth Heinemann, 2001.
Harris, L., Watson, T. and Leopold, J. (2004) The Strategy of Managing Human Resources, FT Prentice Hall, 
Maxey, J. et al. (2004) The Lean Six Sigma Pocket Toolbook. McGraw-Hill 
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Niven, P. R. (2003) Balanced Scorecard Step-by-step for Government and Nonprofit Agencies John Wiley & Sons Inc 
Oakland,  J. S. (2004) TQM: Text with Cases  Leslie J. Porter Butterworth-
Publishing Co. 
Redman, T. (2001) Performance Appraisal  CHRM Financial Times.
Scullion H and Collings D G (2011) Global Talent Management Routledge.
Taylor S   (2011) Contemporary Issues in HRM  CIPD Online Resources.
Torrington, H., Hall, L. and Taylor, S. (2009) Fundamentals of Human Resource Management, Prentice Hall.
Taylor, S. (2002) People Resourcing, Chartered Institute of Personnel Development. 
Tricker, Ray (2005) ISO 9001: 2000 for Small Businesses.  Butterworth-Heinemann
 White G. and Druker J (2009) Reward Management  2nd Ed.  Routledge
.Whitmore, J. (2002) Coaching For Performance: Growing People, Performance and Purpose, London: Nicholas Brealey Publishing Ltd.
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