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[bookmark: _Toc6259234]Project Initiation Document
[bookmark: _Toc6259235]Introduction
The project that we are undertaking is an emergency database which can be used in the event of a disaster. A Resource Priority Database is a database which can help aid several areas whom have encountered a disaster, natural or manmade.  Our database will provide information to aid organisations such as The Red Cross or The Salvation Army and give up to date records about how many resources are needed for each area. 
	To work alongside the database, we will have several satellite fitted trucks fitted with computers and other communications equipment. One of these vehicles will be parked at the primary aid station such as a Red Cross HQ and will be classed as a Base of Operations for the rest of the teams. The trucks will be manned by a team of volunteers guided by one team leader. Each team will be allocated one truck to take to an affected area and will then communicate with the truck at base explaining what supplies are needed. Whilst this can be achieved without the use of a database, a database helps control what is required for each affected area efficiently. With a hard copy of the resources needed there will be fewer errors and areas should get the resources that they need quicker and more accurately. 	Comment by Lesley Grimbaldeston: Produce a realistic Project Initiation Document for this planned project.
[bookmark: _Toc6259236]Objectives (BOSCARD)
“The BOSCARD is a strategic planning tool used to give the terms-of-reference for new projects. It is believed to have originated with consulting company Cap Gemini in the 1980s” [1]
[bookmark: _Toc6259237]Background
The project is being created to help with a real-life scenario in which there is a natural or manmade disaster. This includes earthquakes, tsunamis, volcanic eruptions, tornadoes etc. The key stakeholders in this project are The Red Cross, as they have granted us the funds to create this. They will benefit from this as it will increase efficiency when a disaster happens.
[bookmark: _Toc6259238]Objectives
Our objective for this project is to create a relational Microsoft Access database which will help identify which areas need aid once personnel have arrived. Along with creating the database we will also need to set up forms for the volunteers to be able to fill in the information once they have arrived at the area so that this information can be sent back to the main base. 
[bookmark: _Toc6259239]Scope
The final product which is being created will be a relational Microsoft Access database which can be used and edited by the volunteers being sent to help in areas which have been affected by a disaster. It will have to have easy to use interfaces so that anyone can input the correct data and then send it back to the base truck. This product will help gain accurate information about what resources are needed and sets up a simple way of transferring this information without the use of word-of-mouth which can easily be mistaken.
[bookmark: _Toc6259240]Constraints
There needs to be a realistic timeframe put in place for when tasks will be started and when they will be achieved. Alongside this the project will need to be continually analysed and then findings shared with the stakeholders. Another constraint is that this will need to be tested by users and then the information fed back to us with potential changes being made, extending the amount of time it will take to get the product up and running [2]

[bookmark: _Toc6259241]Assumptions
The main assumption for this project is that there will be an internet connection (via satellite) working once the truck arrives at the designated area and that it can communicate with the truck set up at the main base. Alongside this another assumption is that all available resources are on hand when they are needed. A final assumption that is being made is that the truck can get to the area without having to be airlifted.
[bookmark: _Toc6259242]Risks
One risk is that the people entering the data need to have some background knowledge to using a digital entry form in Microsoft Access. If this is not done correctly the wrong supplies might end up being sent to the wrong area. Another risk is that if there is nowhere in the affected area that has access to an internet connection via satellite then the information might not arrive at the base in a timely manner like planned.
[bookmark: _Toc6259243]Deliverables
To achieve this, we will deliver a relational Microsoft Access database with input forms and then work alongside the Red Cross to get the vehicles required to release this project as a whole.
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