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[bookmark: _Toc85739255]Introduction
Teamwork can be defined as the motivation and enthusiasm to do the required task by being in a team (Rosen et al., 2018). The team has one specific goal for which every member strives for.  The aim of the report is to draw attention regarding how an effective team can be developed along with the impact of an effective team in determining the success of the team. Barriers to effective teams will also be discussed and the roles that are required to build an effective team will also be ascertained. 
[bookmark: _Toc85739256]How students can develop an effective team
Students can make an effective team not just by gathering the group of talent but an effective team is something where its group members gather for the same vision, objectives and aim and are motivated to achieve those visions. The effective team must share attainable goals as every person in the team is determined to play its part for the success of the team (Driskell et al., 2018). The students can develop an effective team by performing the six steps:
Defining Purpose: for building an effective team the students need to define the purpose regarding the team, involving the whole result it has brought in order to attain. There should be a clear set of purpose as to what is the aim of the team or final goal. It is also necessary to ascertain everyone's role in the team, offering transparent and encouraging aims to establish a base for the effective team, it also helps in facilitating the direction of the team as well as the purpose guides them (Solomon, 2021). The purpose of the team assists the team member in facing challenges as well as helps in taking certain decisions.
Assemble the team: the team which performs highly are made up of people who are determined and enthusiastic to accept the vision. They believe that they are valuable for the team as well as their contribution in the team is worthy as well as they are motivated and encouraged to give their best performance. Hence, it is necessary to appoint team members who have complementary skills as well as exceptional abilities (Kwiatkowski, 2019). This can help in cashing upon diverse kinds of opinions as well as ideas. Having an efficient balance of various personalities in the team lets the team operate efficiently.
Determining the goals: after the forming of the team under a shared purpose, it is necessary to break down the vision of the group into manageable tasks and assign, it to the group member. It is necessary to draw the task in a schedule along with a specific deadline, responsibility as well as authority (Tsoutsa, 2018). It is necessary to decide the role of every team member. It is also necessary to acknowledge other resources such as the time, effort as well as money and support for the effective outcome.
Setting expectation: it is necessary to ensure that every team member understands the expectation from them, thus defining the standard of conduct becomes mandatory. Setting the standard or clear conduct from the team member makes sure that the contribution as well as the part played by every team member is appropriate (Best et al., 2021).
Monitoring and reviewing: daily reviewing the performance of the team by the help of team meetings as well as face to face catch up to make sure the progression made by the team member is an effective measure to adjust the team member as well as enhance their performance in the meantime (Rutherford, 2017).
Recognising and rewarding: to make sure that the effective team continues to be productive even more, it is necessary to recognise the performance of the team member and reward them accordingly. This is highly effective in increasing the morale of the team members as well as boosting the motivation so as to perform all their tasks with dedication.           
[bookmark: _Toc85739257]The impact effective team working can have for team success
The establishment of an effective team is the reason for the team's success. The impact an effective team working has on team success can be measured by:
Teamwork accelerates cooperation
The most impactful aspect of effective working is that it fosters cooperation; the cooperation between the team members is the main aspect of team success, striving towards the common goal by working together rather than just fighting for our own achievement results in great benefits and opportunity as well as attainment of great achievements (Dias et al., 2018). Working cooperatively jointly by exchanging ideas as well as experiences rather than just dwelling those with oneself can help in fostering the efficient result for every team member who is engaged as well as for the company as a whole.
Teamwork widens the boundaries 
When a person is working by oneself, there is only one opinion or perspective regarding the things, however that is not considered to be wrong but it is limited. Moreover, team working provides various ideas and perspectives that can result in cashing upon effective results. The team where the members have come from varied backgrounds such as different age, ethnicity, and tradition and so on are proven to be more effective and have great impact on the company's performance (Taylor et al., 2020).
Teamwork impacts productivity 
In an effective team the work is divided among the members with various skills as well as experience. Every team member collaborates on their ability to perform an efficient job. Different kinds of people have different approaches to solve the problem. The generation of new ideas as well as problem solving approaches by different team members impacts the productivity of the team. Joint abilities help in fostering beer results in a more efficient manner as well as faster than one individual (Fatema and Sakib, 2017).
Strong relationships  
Teamwork is effective in making the colleagues close as well as establishing a strong relationship among them. When the team members understand and learn about one another, helping in efficient understanding of the ones’ shortcoming as well as strong points that can be effective in building a cooperative work atmosphere without any conflicts. 
The impact of team working has a great influence on the success of the team without which the company will cease to exist (Bell et al., 2018). It has a great impact on meeting deadlines, solving problems, bringing in new ideas as well as opportunities, boosting morale and motivation. The effective team has an overall impact on the productivity of the organisation since it is the team who runs the organisation by working hard jointly.          
[bookmark: _Toc85739258]Barriers to effective teamwork
There are a number of barriers to effective teamwork; however diversity remains one of the most prominent among them all.
Diversity as a barrier: diverse teamwork comes with a lot of benefits but it has certain drawbacks as well such as the conflict among the team members. For a team to be effective it is necessary to have a common goal that is agreed by all without any dispute (Corbacho et al., 2021). Difference in viewpoint and ability due to diverse traits can stagnant the performance of the team. In a diverse team where the team members belong from various backgrounds and cultures and with different language speaking traits can hamper the workflow due to the barrier coming with it such as linguistic barrier, lack of understanding and so on. The barrier of communication due to different aspects of a diverse team makes it difficult to comply with other team members thereby affecting the productivity of the team and the organisation as well. The conflict among the team members is the common issue while working in the team followed by the communication issues as well as the management of the team are some of the barriers.
Lack of trust and conflict: the lack of trust as well as conflict among the team members can result in unproductiveness of teamwork (Galli, 2019). Conflict among the team members restricts the free flow of work as well as makes the atmosphere of work difficult. An effective team needs its team members to have confidence and somewhat reliance on each other.
Discrimination: discrimination based on the culture, tradition, beliefs, perspective background as well as race is a major offence i a commercial world. It is necessary to embrace every background in the team so as to facilitate cultural diversity as well as inclusion. One of the consequences of the discrimination in the workplace can be labour absenteeism and less enthusiasm to work as well as contributing to stress and related illness (Sherman et al., 2020).
Unclear roles: the assignment of roles in a team is key to the team's success. The team member must be assigned with the task according to the strengths as well as weaknesses of the individual. If the team role is not clear it can lead to confusion and misunderstanding in the team. If the same task is done by two people due to unclear roles it will result in wastage of time and effort (Dahlke et al., 2018). 
[bookmark: _Toc85739259]The types of roles that are needed to create a cohesive and effective team
The type of team role that is required for creating a cohesive as well as effective team are:
Leader: leaders are the one who make sure that the team has defined a set of gloss and objectives which are clear to every member as well as they are engaged. The leader of the target has great knowledge regarding the skill which is required by the team to develop. The leaders are efficient at planning and understanding the task required to fulfil the work. The leaders are more organised and concentrate on managing time as well as realistic targets. The leaders have the most power to run the team effectively and mould the effectiveness of the team members (Herdman et al., 2017).
Challenger: challengers are the one who look at the issue and find multiple solutions. They are the one who are able to define ideas transparently to the individual as well as always make sure that the things are done in a better way. Challengers make the team effective by incorporating various ideas and notions regarding the problem so as to form a cohesive team (Orr, 2021).
Doer: the doers are task oriented and seek for suggestions when they get into a problem. They motivate and support progression as well as do the practical jobs. The aim is to get things done effectively so as to achieve the objective of the organisation.
Thinker: thinkers are the one who makes ideas and thinks of those ideas who have been introduced by others to make sure that every task performed in the team is done effectively. The thinkers are logical and try to find solutions to the problems from all aspects (Sodikova, 2020).  
Supporter: The team role of supporter in the team is that they eases the tension as well as aims at promoting harmony. Supporters in the team work efficiently with other team members as well as listen to all the suggestions. They are the ones who are calm and composed even in the conflict. They contribute effectively to the overall objective of the team (Izudi et al., 2020).
Every role in the team has its purpose to make the team efficient. If one role is not adhered to in the group it can lead to difficulties and unproductivity.   
[bookmark: _Toc85739260]Conclusion
It can be concluded that teamwork is essential in getting the task done effectively and in lesser time. The report has discussed various aspects of teamwork such as how an effective team can be developed, the impact of effective teamwork in team success, what are the barriers to effective teamwork as well as the roles required for building an effective team.
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