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[bookmark: _8otbxusu2t13][bookmark: _Toc127547104][bookmark: _Toc127801188]Introduction 
“In this particular report, the main discussion is mainly based on the reflective report on the basis of the management theory which is discussed in the previous part. When I am reading the previous part there is mainly “Fayol’s management theory” has been discussed. It can improve understanding through reflection by critically considering any aspect of their professional practice. The new ideas and lessons learned can be put to use to maintain the best practices and assist professionals and customers in growing and improving. In this particular report, there are many aspects, which I am mainly defining such as the knowledge, and understanding of the purpose of the particular reflective practice, how the reflective practice mainly helps to improve effective management and experience the theories of management and the different issues solutions with the help of the experiences. Get these I am also examining the reflective model in this particular report and which I am also linked with academic theories and experience.  
[bookmark: _s697sg4nr1ge][bookmark: _Toc127547105][bookmark: _Toc127801189]Reflection 
Knowledge and understanding of the reflective practice 
As a way to learn from real-world experiences, disciplines like education, medicine, and social work have developed reflective practice. People who work in these fields will consider the lessons they can gain from interacting with clients, students, or patients. Universities are just one of many other fields that have adopted the principles of reflective practice over time. When studying, like when preparing for a group project or doing homework, I can use reflexes. It can be useful for job applications, obtaining professional certification, or just thinking about a career outside of academia (Faruquee, et al. 2021). Although the definition of reflective practice was provided earlier, it is only one component of a more comprehensive strategy. Different people will define reflection differently because reflection is a very personal thing. There is no “proper” definition of what a reflection is or how it should be done because each situation is unique.  
By critically considering any aspect of my professional practice, I can enhance my comprehension through reflection. The new ideas and lessons learned can be used to keep the best practices in place and help customers and professionals grow and improve. Different people learn in different ways, and while one person might gain from concentrating on a positive outcome, another person might find it more beneficial to concentrate on a challenging circumstance (Waldron, et al. 2022). It is essential to carry out the reflection in a manner that best serves me. I will be able to more effectively identify ways to enhance my practice and service delivery if I reflect on my experiences, acknowledge, and appreciate them. It can also be useful in more challenging circumstances. assist in dealing with them and learning from them. Employees’ participation in reflection will also be beneficial to managers and employers. Experts who can reflect, maintain their sanity, and share with one another can form more solid and cohesive teams (Dudko, and Strok, 2022). When experts are given the space to discuss best practices and offer suggestions for how the situation could have been improved, managers and employers stand to benefit as well.
Education researchers have long emphasized practice reflection as a way to help staff and students learn. There is a wide range of forms when it comes to reflective practice models. However, they all share a fundamental objective: to make certain that the learning experiences of teachers and students are optimal. The goal of each reflection model is to help students connect “accomplishing” and “thought” [Referred to appendix 1].
Reflective practice helps the development of effective management
Self-improvement cannot happen without self-reflection. It assists in determining my strengths, weaknesses, and objectives. Even while I am learning, self-reflection can be very helpful in improving my study habits. Reflective management teaches managers to strike a balance between their own competing needs and those of those below them. They also learn how their management style can affect employee performance. This way of managing involves a lot of self-reliance (Thakur, and Hale, 2022). The skills, knowledge, and limitations of an individual all have an impact on the management style they employ and the level of performance a team can achieve. It is easy for management to look for problems and solutions outside the team when allocating errors and responsibilities within a team, with little or no effective reflection on the impact of roles and ways. a manager's approach to a situation. Without reflective practice, the approach of the manager or leader can frequently stagnate in hierarchical structures. Reflective practice teaches people how to manage people more effectively and how to create innovative organizations and solutions (Lukanova, 2021). Through reflective management, conflicts, knowledge or data gaps, and a problematic culture of blame are all avoided. Thinking managers outperform non-thinking managers in terms of performance and lead by example rather than through micromanagement. Reflex training can be used in several simple ways with one strategy.
Understanding the management theories and conflicts resolution experience
In this particular assessment above section, there is mainly defined one management theory, which reflects the company’s inside circumstances that can help to build a good relationship between the management and the employees (Hussain, et al. 2022). In this particular theory, there are many steps have been involved such as “unity of direction” where the company;’ management person mainly trains their staff or the employees in the right direction, after that in this particular theory there are also other steps of principles are implemented which mainly reflects the discipline part of the company where the management staffs are mainly trained their staffs with the proper discipline or the manner or how they are mainly communicating with their guest in the time of serves the food, these all are the stages are develop or increased effective management system inside the organization which is also very helpful to the company’s management theories (Nguyen, 2021). Not only that in the above sections but there is also a part where I mainly define the conflicts of the company which are happening in the present day’s organization so for that reason there are also many recommendations which I have mainly discussed in the previous part which also helps the company to grow.   	   
Analyze the reflective model and its relationship between academic theories and experiences
In this particular report, there is mainly focus on the reflective model in this particular part. So for that reason, I am mainly choosing “Gibbs’ reflective cycle”. Which is help this report be a more effective way. Graham Gibbs created the Gibbs reflect cycle in 1988 to organize experience-based learning. Because it is cyclical, it is especially helpful when considering the same experiences repeatedly because it provides a framework for thinking about experiences (Ikram, et al. 2020). A good way to work through an experiment is with this pattern. It could be a once-in-a-lifetime event or something I deal with on a regular basis, like team meetings where I have to work together. At first, Gibbs suggested using it in situations that could be replicated, but the steps and principles can also be applied to one-time experiments. The following is a list of helpful questions for each model phase. At this point, they can advise me on what to include, but I don't have to respond to all of them.
 
[image: ]
Figure 4: Gibbs model
(Source: https://www.ed.ac.uk)
The above figure already shows that this model is mainly segregated into six different stages. The first stage is mainly based on the description part where I mainly define the whole situation in a broad way (Jang, and Lee, 2019). This means “what kinds of things are happening”, “when and where did it happen”, etc. After the description, the next point is the feelings here I can increase my thoughts, and feelings when I am experienced new things or face a situation. 
After feelings, the next stage is evaluation, where I have mainly analyzed my work situation with honesty, and focus on both negative and positive aspects. After the evaluation, the next stage is an analysis where I can now find out more about what transpired. Up until this point, I have been concentrating on the particulars of the situation. This is my opportunity to comprehend it (MATIRINGE-TSHIANGALA, 2022). I asked myself why I wanted to focus on a variety of advantages and disadvantages. This is the logical place-to-place academic literature if I want to include it. After all, of these four stages, the fifth stages are conclusion where I am concluding my whole work in an appropriate way. After all, of these stages, the last stage is the action plan where I mainly define what I have done or what kinds of plan I have implemented in this situation for the future perspective. It is also helped me to develop my work differently. In academic theories, there are also many theory lists involved and inside those theories, the “behaviourism theory”, “constructivism theory”, “humanism theory”, etc. are implement and all of these theories are very important because this can identify the flaws in these generalizations by applying a theory. A theoretical framework explains which key variables influence a particular phenomenon and emphasizes the significance of considering how and under what conditions these key variables may differ.           
[bookmark: _jlbhtn498gyg][bookmark: _Toc127547106][bookmark: _Toc127801190]Conclusion 
I can help our professionals and clients grow and improve as well as maintain best practices with the new ideas and insights we acquire. The main points covered in this report are as follows. Be aware of and comprehend the primary contribution each reflective practice makes to enhancing efficient management. In addition, I will gain experience-based knowledge of management theory and various problems and solutions. I can gain insight through introspection by critically questioning every aspect of my professional practice. Best practices can be maintained by applying new concepts and lessons learned to clients and professionals. Different people learn differently. Focusing on positive outcomes is beneficial for some while focusing on challenging circumstances is more beneficial for others. Self-reflection is necessary for self-improvement. It assists in determining my objectives, strengths, and weaknesses. Even while they are studying, self-reflection can be very helpful in improving their study habits. Managers are taught to strike a balance between their own competing needs and those of their subordinates through reflective management. Additionally, I will find out how their leadership style influences employee performance. A lot of personal responsibility is required for this kind of leadership. At first, Gibbs suggested using it in situations that could be replicate, but the methods and principles also work for his one-off experiments. A list of questions to help me through each model phase is provide below. They will mention what to include at this point, but I do not have to answer everything. A theoretical framework explains which key variables have an effect on a particular phenomenon and emphasizes how important it is to think about how these key variables change under what circumstances.”
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Appendix 1: Old images of KFC store
[image: Kentucky Fried Chicken]
(Source: https://www.gettyimages.in)
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