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	Executive Summary 
	Guest service is  a very essential skill in the hospitality industry in order to build loyal relationships with customers, boost the annual revenues and increase the referrals. Providing excellent guest service which involves satisfying customers, making them feel valued and solving their concerns is the key to run a successful business in this very competitive and ever changing industry, (Job Search - Millions of jobs hiring near you | ZipRecruiter, no date). To stay relevant and competitive there are many different guest service approaches which if strategically implemented might produce excellent outcomes. Listening carefully, communicating effectively, showing consistency, incorporating latest technology are some of  the many different approaches, (Betterteam, 2022). However, it is very important to effectively monitor these approaches to control quality, understand market trends, manage reputation and maintain customer loyalty. With that being said, there are certain aspects as well which might need some room for improvement therefore, this research report concludes with some of the very useful recommendations to improve the overall guest service approach.
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Introduction 
Guest service is a vital skill which helps to satisfy customers by making them feel valued and comfortable. The guest service mainly associated with the hospitality industry is a service industry which is rapidly evolving due to the changing mindsets of the consumers and the technology, (EHL Insights, no date). Hospitality industry mainly has four different areas which include food and beverage, for example restaurants, cafes and bars, lodging, for example hotels, resorts and hostels, travel and tourism, for example transportation and tourism agencies and leisure, for example entertainment and wellness, (EHL Insights, no date).
Being one of the main and fastest growing industries, the hospitality industry is greatly affected by many different external factors which not only shape the present but the future of this industry as welll. Stated by the World Bank, the growth statistics of the hospitality industry over the last decade depicts that the global economy increased to at least three percent every year until the year 2019. However, it saw a downfall during the onset of the Covid - 19 pandemic, (EHL Insights, no date).
In the hospitality industry, customer service is one of the most crucial and key aspects which is why it is very important to deliver the required and expected services to the people, (Daoust, 2023). Therefore, to ensure that the best services are provided to the customers it is the primary goal to effectively devise and monitor different approaches. Hence, this report highlights and discusses different guest service approaches and the importance of effectively monitoring them. 
Guest Service Approaches 
To have a long term successful business in the industry it is very important to have a reliable and helpful guest service because having an excellent product but poor guest service will only result in losing customers day by day, (Alemar, 2023). Therefore, there are several different guest service approaches in order to stay relevant in the hospitality industry. Here are some of the guest service approaches
1. Active Listening - being one of the basic and yet pivotal approaches, active listening helps to build trust with your customers by providing them the satisfaction that you care about them. It mainly includes paying attention to their needs and demands, clarifying their concerns and showing interest and empathy. With the help of verbal and non verbal cues active listening helps you to dodge misunderstandings and provide solutions to their problems, (Guest Service Management, 2023). For instance, a guest approaching the reception desk to check in seeks active listening by the receptionist to provide the desired room and services. 
2. Effective Communication - to ensure that the customers are well informed about the services being provided, change in policies and revised schedules effective communication is very important. It helps to deliver concise and clear instructions to the customers to avoid any inconvenience or misunderstandings, (Guest Service Management, 2023). For instance, the receptionist and the reception desk effectively communicate with the guest to help them understand the policies and services that you offer. 
3. Cultural Sensitivity - hospitality industry deals with people belonging from different cultures on a daily basis. In order to provide excellent services to all of them it is of prime importance to respect different cultures and recognize their diverse needs and wants. This also includes taking care of their diet restrictions and language preferences. For instance, offering a diverse hotel menu to the guest which must include vegan, non vegan and halal options, (Joseph, 2023).
4. Future Technology - incorporating latest technology into your system and services being provided will help in the better engagement with customers. Moreover, technology makes the product and service more attractive to the eyes of the perceiver. For instance, launching mobile apps for easy accessibility to check in and check out, entry into the rooms without a key and other automation services. This will enhance the overall customer experience, (Heath, 2023). 
5. Brand Consistency - just like many other approaches providing the same kind of excellent services to every customer despite their origin, culture and values and to every outlet located at different locations is highly important. It helps to regulate a good image of the brand and people won’t hesitate. For instance, a hotel located in London might as well have another branch in Manchester which requires to offer the same kind of services and satisfaction to the customers, (Guest Delight International, GDI, 2023).
6. Sustainability - with the increasing awareness people are becoming more conscious about the products and brands they consume whether they are environment friendly or not. Hence, incorporating practices which are environmentally friendly is highly important nowadays. This includes recycling, waste management, water conservation and saving energy. For instance, introducing energy saving lighting all over the building by replacing the traditional bulbs, (Jo, 2022).
Importance of Effectively Monitoring Guest Service Approaches 
It is highly imperative to effectively monitor various guest service approaches. Therefore, following are some of the most important reasons as to there’s a need to effectively monitor those approaches 
1. Quality Control - effectively monitoring helps the businesses in the service industry to stay consistent and relevant. It helps them to maintain quality services in a consistent manner. In other words, businesses take advantage to identify any deviations from the set standards and quality of the services and allow them to correct themselves and take actions promptly, (Goa-Super, 2023).
2. Market Trends - with the evolving technology and customer’s preferences the market trends are also everchanging. By monitoring guest service approaches, businesses can easily figure out which trends are needed to be incorporated in the products and services they provide to engage existing and attract new customers. This also helps to stay competitive and relevant in the market, (Importance of customer service explained: 8 benefits | Mailchimp, no date).
3. Risk Reduction - monitoring guest service approaches helps the businesses to identify the potential risks to emerge in future and eliminate them beforehand. For instance, poor customer experience can be tackled early on if the issue is being detected, addressed and removed before time. 
4. Reputation Management - by gathering customer feedback on a regular basis to improve your services and work on your weak areas is another important point of effectively monitoring guest service approaches. In this way, businesses can easily manage and boost their reputation in the industry, (Importance of customer service explained: 8 benefits | Mailchimp, no date).
5. Customer loyalty - by providing excellent and consistently exceptional services to the customers businesses can build loyalty among their existing customers and attract new customers. In this way, these people will always choose your services over the other even if your prices are slightly higher than your competitors in the market, (Tepeci, 1999).
6. Improvement regulation - continuous monitoring of the services being provided to the customers helps you to improve and work on the areas which are not as good as they should be. It also helps to understand which is working well and what is not working well for your business. Therefore, this will always help your business to improve itself and become better with every passing time, (Importance of customer service explained: 8 benefits | Mailchimp, no date).
	Conclusion 
	An ever evolving guest service is a type of service falling under the hospitality industry that includes satisfying customers, fulfilling their needs and expectations and building loyalty with them by providing them with excellent products and services. To boost their revenues and build relationships with customers, guest service is a crucial skill to know. Highly affected by various external factors, there are many different guest service approaches such as active listening, effective communication and eco friendliness which actively help to improve the overall customer experience making it pleasant and memorable. Which is why it is very important to effectively monitor these and other guest service approaches. However, these approaches do not follow one size fits all concept as it differs for different areas, situations and expectations in the industry. 
	

Recommendations 
	As mentioned earlier, the guest service or hospitality industry is greatly influenced by external factors which also includes various market trends. To ensure the success of the businesses in this industry it is crucial to incorporate different market trends. Therefore, following are some of recommendations regarding market trends for the guest service industry. 
1. Adopt Technology - to improve the overall customer experience, businesses should invest and adopt the latest technology. For instance, there are many hotels which have launched their mobile apps for easy accessibility. Payment through mobile phones have also been introduced. In addition to that, it also helps to provide personalised services to customers, (Burton, 2021).
2. Social Media Reviews - to actively engage with the existing and new customers, social media is the best platform. Businesses can easily receive positive and negative feedback from the customers which help them improve the areas where they need to be, (Burton, 2021).
3. Market Research - this might help to stay relevant in the market by adapting the ever changing consumer preferences and know about the existing competition in the market. It also helps to make new strategies and offer new services according to the increasing demand in the market, (Alemar, 2023).
4. Partnerships - partnering with different agencies, businesses and boards help a great deal to increase your reach and expand your customer base in the market. These partnerships with the combined services help to provide discounts, promotions and packages to interested customers, (Alemar, 2023).
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