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Introduction
This report is going to provide a brief document of the new General Data Protection Regulations (GDPR) for the Managing director. The report will be outlining the key points of GDPR and how it’s going to affect large companies such as Dragon Data. Following description on how they hold and use data on their employees and customers. The report will be written in analytical form. 

Executive summary 

This report will be analysing General Data Protection Regulations by outlining main key points of GDPR and how it’s going to affect large business and companies. The report will be starting off with a brief description of what is GDPR when it is coming into effect and how will it have impact on the regulations and the personal data. The following paragraph will be discussing how GDPR affects large businesses such as Dragon data that use personal data and what are the main requirements of using it, also describing how GDPR will change the way a business operates. The report will be also discussing the positives and negatives of adapting GDPR and weather it means improvement for the business, and how will it help to target the customers. There will also be an analysis of negatives that come with adapting GDPR. Finally, the report will be finished off by a conclusion. 
























What is General Data Protection Regulations (GDPR)
GDPR is the Europe’s framework for protection laws, it also replaces 1995 data protection directive. The purpose of this framework is to harmonise data privacy laws. As well as giving greater protection and rights to individuals. GDPR means large changes for the public and business as well as parties that handle personal information. GDPR was first adopted by European Parliament and European Council in April 2016. The regulations will come into force in May 25, 2018.
GDPR will allow people to have easier access to the data companies, new fines regime and responsibility for organisation to obtain consent of people they collect information about (Burgess, 2018). 
Introduction of GDPR will have a large impact on regulations to the processing of personal data in context of activities of establishment of controller. Regulations lays out special categories of data such as personal information for example political or sexual orientation that requires written consent. Effectively this means that firms now require to get clear consent from users before proceeding their data as well as to easily access data collected from them. Private parties can request copies of their data from any company free of change. It will affect the companies as it will require them to tidy up their privacy policy to make them more transparent for the users (Parsons, 2018)
How does GDPR affect Dragon Data?
Some of the parts of GDPR will have more of an impact on some organisations than others therefore it’s important to be aware which part of GDPR will have greatest impact on Dragon Data. 
Controllers must be transparent in the way they collect the data what they will do with it and how they will proceed it. There are numbers of data that classify as personal such as IP address and other data such as economic, cultural or mental health information. Therefore, anything that counts as personal data comes under GDPR (Woollaston, 2018). 
GDPR will affect the businesses in number of ways and expect them to follow certain requirements such as being part of EU, business need to have more than 250 employees, the businesses that GDPR will have the biggest impact on are technology and software companies, online and financial services. The company need to be able to show compliance by May 25, 2018, also companies are required to have DPO if they proceed large amounts of data, proceed or store personal data, monitor data subject or public authority. GDPR is expected to change how business think about accumulation and storage of data and information security and how they think about managing that data (Nadeau, 2018). Failure to comply with the new law can lean up to first €10 million or 2% of company’s turnover or €20 million or 4% of company’s annual turnover, purpose of these fines is to make sure of company’s compliance with the regulations (GDPR associates, 2018).
GDPR will change the ways the businesses operate in the following ways, being more accountable to the customers for personal data protection, firms will also have to examine the data they collect and the way they handle it so that it’s secure this will increase the transparency. These changes will benefit organisations such as dragon data by limiting the chances of hacking. Business can gain more valuable insight about the customers which will allow then to improve marketing and sales. Many businesses see the opportunity of change as chance to get out and speak to their customers on a new level and apply it to the marketing and sales (Arrk, 2018). GDPR will require companies to demonstrate that the data protection measures are continuously reviewed and updated. There are also some risks with adapting GDPR such as reputational risk in case of any data breach, geographic risk as all organisations offering good to EU market will be a subject to GDPR, equally important failures to comply with new regulations will lead to fines (Nieme, 2018).

Positives and negatives of GDPR
The main purpose of GDPR is a way for government to take control over data security, effectively the government is hoping that tougher data protection will take extra measure to ensure data protection will be at highest possible standard. The positives are that businesses can no longer ignore cyber security and GDPR is designed to achieve that, effectively having positive impact on cybersecurity which means that clients are no longer putting their trust in companies, however they will be more willing to share data, to achieve secure environment (Coos, 2018). Other positives of GDPR are better transparency therefore organisations need to be able to demonstrate that they proceed the customers data fairly. Data retention meaning the details are not kept for any longer than required, improved security such as privacy impact assessment and how the data collected by the organisations has impact on their lives (Kingston Smith , 2018). GDPR can reduce bureaucracy and can insure compliance with data protection requirements in addition effective transparent and efficient handling of personal data can help organisations gain competitive advantage especially in terms of public perception (TaylorWessing , 2016). 
There are also number of negatives of using GDPR such as greater responsibility and emphases on protecting the individual’s rights which follows by additional responsibility. It is harder to demonstrate compliance and its important to be specific about purpose of proceeding individual’s data and have clear outcome belief (Chennells, 2018).  When GDPR goes to effect it will apply to any organisation that collects or proceeds data on people, which means that the business must invest in compliance (Stiennon, 2017).

Conclusion

The compliance of GDPR will have a large effect on the customers and the businesses in terms of data collection and protection, companies must meet the requirements to prevent the fines and they need to follow strict rules in terms of data protection. Main difference that GDPR will make to the businesses is ensuring that business has data protection officer inform any customers about following changes and being transparent in terms of what they do with the data they collect. 
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