






This report will be focused to explain the following matters.
· Critically assess the impact of the environmental factors on the culture of Uber.
·  Does the culture of the organisation promote ethical behaviour among employees? Provide a critical appraisal of the culture of Uber using appropriate framework. Then will be discussed in detail one ethical dilemma that is likely to influence the culture of the organisation.
· Explain the barriers to the effective functioning of the organisation’s culture, provide relevant recommendations that may enhance the organisation’s workplace culture in the future, and clearly indicate how the recommendations will positively impact the organisational efficiency.
· Conclusion



Introduction

The organisation that I have chosen to speak about in this report is Uber. In my view this company had changed the way we travel and get to places massively which had a huge positive impact not only on people who are using their services but also had created numerous opportunities for those who wants to work within the company. 
The beginnings of this company are quite amazing as both founders Travis Kalanick (LA, USA) and Garrett Camp (Calgary, Canada) were stuck in Paris on a snowy evening unable to find a taxi, that’s where the idea came from thinking how it would be if by the touch of a button you would be able to call a taxi. The company was founded in March 2009 and until present they have over 32,800 employees according to (Blystone, 2021). Uber had made over £30 billion in 2022 alone.
In this report I will speak about the points I have mentioned above using specific frameworks and applying different methods that I have learned during my course. 


Culture

What is culture?


In 1996, Schein, had said that in order to create an organisational culture there are 3 stages.
· Founders would hire and keep only those employees that shares the same values;
· They would force on them certain ways of thinking and methods;
· And finally the founders own behaviour would encourage employees to share the same beliefs, goals, values.
Nowadays many companies uses this method however is been modernised as per sociaties guidelines. It is important that a company has a set of values deeply implemented within the organisation. The responsibility of sharing these values begins with the founders of the company, they are the ones that implement the culture within the company based on their behaviours, work ethic, guidelines that must be followed by everyone in order to set an example. The importance of culture within an organisation is crucial for its success and thrive as it either supports or undermines your goals. According to (ERC, 2019) good culture matters, particularly because:
· Talent is drawn to it. Candidates for jobs assess your company and its culture. Talent that fits is drawn to a strong, upbeat, clearly defined, and well-communicated culture. 
· It promotes retention and engagement. Employee interactions with their work and your business are influenced by culture. 
· It affects contentment and happiness. According to research, a positive workplace culture is associated with increased employee satisfaction and happiness.
· It has an impact on output. Companies with stronger cultures typically outperform their rivals financially and in terms of success.
According to (Dudovskiy, 2021) Uber had adopted Lewin’s Model of Culture. In 2017 a new CEO would make her appearance on the business stage, Dara Khosrowshahi, her goal was to establish a new clean image of Uber, following sexual allegations brought against one of the founders, Travis, which resigned from the CEO position. This model is spread in 3 stages.

Step 1 is Unfreezing. 
Employees need to be informed at all levels of the need for cultural changes for the company's long-term growth prospects at this phase. 
Also, "Uber's new CEO asked employees to create and vote on workplace culture guidelines. A total of roughly 12000 employees participated in the voting process, and the outcomes set the fundamental values of Uber's new organisational culture. 
Step 2 is Implementing changes.
The following new organisational culture guidelines for Uber have been created in light of the voting results stated above.


‘We build globally, we live locally’.
‘We are customer obsessed”.
“We celebrate differences”.
“We do the right thing”.
“We act like owners”.
“We persevere”.
“We value ideas over hierarchy”.
‘We make big bold bets”.

Step 3 Refreezing.
 Uber is making an effort to spread awareness of its new culture to all parties involved in the firm, including employees. The SVP of Leadership and Strategy has produced the online courses for the multinational transportation technology corporation. The courses are intended to advance Uber's corporate culture and broaden staff members' knowledge of strategy.



Structure 
According to (Jordan, 2017), Uber’s structure is based on a vertical, linear understanding of superiority and subordination, Uber is a classic Weberian hierarchy.
In Weber's model, the many levels of rule are organised hierarchically in a superordinate and subordinate framework. Written regulations, a faceless hierarchy, and a distinct division of labour serve as the foundation of administrative procedures. Bureaucrats are hired on a professional basis based on their qualifications and competence.
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This picture illustrates the type of structure Uber embraces. Following the resigning of CEO Travis, Dara Khosrowshahi is looking to change company’s structure by delayering certain levels of management to increase the business's adaptability to changes in the external marketplace.









The impact of the environmental factors on the culture

In order to establish the environmental factors that has an impact on Uber’s culture I will be using PESTLE analysis.


PESTLE

 The news has regularly mentioned Uber. It is considered as the taxi-sharing app with the quickest growth rate. However, it has also been the subject of numerous debates over the taxi sector, issues with the minimum wage, and prohibitions in various international jurisdictions.

Politically factors 

Uber has encountered opposition. They didn't have defined rules when it first started up. It was challenging to determine whether the Uber driver or the firm itself was at fault in the event of an accident. They have come under increased scrutiny across the globe, France filed complaints based on advertising, the Netherlands ruled against Uber because its drivers lacked taxi permits, Portland issued cease and desist orders, and several Asian nations are considering bans. 
Politicians also debated whether Uber was adhering to the minimum wage regulations that apply to the taxi business.

Economic factors

From its original launch, Uber has experienced exponential growth. Yet, due to Uber's unfair rivalry with traditional taxis, some nations have prohibited or restricted its services.

Social factors 

Uber users like its user-friendly interface. 
Using the app on their mobiles makes selecting an appointment and pick-up time simple. It only calls for a few button presses and no communication. Many people find the lower price to be alluring, which has fuelled Uber's expansion throughout North America. Their best marketing tool is word of mouth as customers often share their thoughts on social media regarding the services that Uber provides.

Technological factors 

Via the app, customers schedule appointments. The app may display a pricing estimate for the ride; it will vary depending on the drop-off location, traffic, and weather. Users can also pay for the ride in advance using the app. In response, the on-call drivers pick up the passengers and drive them to their destination. 
Uber places a lot of importance on the app. Is critical for Uber to make sure their app is fully functional and they use the latest software in the industry in order to deliver their services effectively. The business must guarantee that everything is functional, dependable, and ready to use. As it's considered essential for them to perform their jobs, many drivers connect to the app using 4G networks.


Legal factors

In many places throughout the world, Uber is subject to criticism, prohibitions, and attempts at bans. The business must adhere to technical, usage laws, employee safety laws, etc.

Environmental factors 

The impact of Uber on the environment is always changing. Many people think it increases fuel use and traffic congestion. However, there is no evidence that indicates Uber has made congestion worse.








Porter’s Five Forces

 Porter's Five Forces, a straightforward but effective approach, to determine the primary sources of rivalry in your business or area. 
Understanding the factors influencing your industry will help you modify your approach, increase your profitability, and beat out the competitors. You can fairly exploit a good position or strengthen a poor one while avoiding future mistakes.
(Mind Tools, 2022) Porter identifies five forces as the primary drivers of competition pressure inside an industry. As follows: 
· Threat of new entrants
· Bargaining power of suppliers
· Bargaining power of buyers (customers)
· Threat of substitutes
· Competitive rivalry
Porter emphasised the need to distinguish these five forces from ephemeral elements like industry growth rates and governmental actions. Porter claims that while those are examples of transient influences, the Five Forces are enduring elements of the structure of an industry.
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Porter’s Five Forces on Uber

Threat of new entrants

Uber's business strategy is scalable. Any player with adequate funds can establish a ride-hailing service while adhering to the legal requirements. Yet two things significantly contribute to Uber's market supremacy. Customers are encouraged to utilise Uber rather than any other new service provider because of the vast network of cab drivers, which encourages additional drivers to cooperate with the company. Uber experiences exponential development through this cycle of cause and effect, which is challenging for any new entrant to even begin. Second, Uber has very strong brand equity in the areas where it operates, making it a trustworthy and go-to option for anyone considering a commute. As a result, the threat of new competitors has a minimal impact on Uber's level of competition.

Bargaining power of suppliers
In exchange for a portion of the overall revenue they make from the ride, the cab drivers who are connected to the service seekers via the platform are the service's suppliers. As these drivers unionise to establish a consensus and put pressure on the firm to change its practises, their bargaining power has increased globally. Their demands include lowering the platform's fee and helping the drivers by giving them a steady pay check, health insurance, and other work perks. Although Uber still maintains that the drivers are contract workers, the regulatory pressure on the corporation has increased as a result of judicial overreach. Thus, the suppliers', or the drivers', bargaining power has grown and is anticipated.

Bargaining power of buyers (customers)
Price-conscious and quality-conscious clients might be grouped together as Uber's customers. While the group that prioritises quality would want dependability, fast availability, and consistency of the service, clients that prioritise cost are constantly looking for the greatest offers across various platforms. When switching costs are cheap, this is made easier.

Threat of substitutes
Uber is basically a cab-hailing service, allowing customers to quickly and conveniently connect with drivers who are available. Public transportation options like trains, buses, trams, and metros can take the place of a cab-hailing service. It should be emphasised that as a sign of the global economy's recovery from the coronavirus pandemic, government spending on infrastructure construction is at an all-time high in several nations. The availability of better public transportation, even in developing countries, is therefore expected to decrease the demand for cabs in the upcoming years. Also, since the pandemic, there has been a significant trend towards automobile ownership as individuals feel uneasy using taxis.
Competitive rivalry
With a presence in more than 80 countries of the world, Uber has facilitated more than 5 billion rides worldwide. Uber faces stiff competition from players in each market, who have a very similar business model and operating scale. These players have been able to create a similar network of riders, most of which are partners with multiple companies. The ride service and customer experience, as well as the pricing is comparable and hence competitive. Rivals like Lyft, Curb, Didi Chuxing, Grab, Ola are giving tough competition to Uber in terms of market share and operating profit margins. Therefore, competitive rivalry is a strong force affecting the company. Uber however is not poised to back off, as the division of the pie is presently accompanied by the increase in the size of the pie given rapid expansion across different geographic locations.
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