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[bookmark: _Toc66552944]Introduction
In the report, the topic is to focus on Workplace Culture and its impact on Organisational Efficiency. I am currently working as an UBER driver in UK. As I am working here so I have chosen UBER as chosen organization for analysis. I will write about work culture of UBER. The report has been developed to provide detailed knowledge regarding the workplace culture of the UBER, UK. The report includes critical analysis regarding changes in the organisational environment through PESTEL Porter’s Five Force Analysis, McKenzie’s 7s model and Lewin's three-step model.  Also, a detailed analysis has been discussed about organisations factors that enhance the transformation of the organisation culture. Apart from that, terms, an ethical dilemma has been included with the discussion of ethical dilemmas that influences the culture of the business. 
[bookmark: _Toc66552945]1. Produce a critical analysis of how changes in the business environment have influenced or will likely influence of the selected organisation.
[bookmark: _Toc66149333][bookmark: _Toc66552946]PESTEL analysis
In order to identify the changes of the UBER, I want to analyse it by using PESTEL framework will help to identify the external influence behind the changes. This is going to be evaluated mainly from the UK's perspective.
Political: The UK is a politically stable country and the chances of military interference are very low in the country. It helps user to attract customers and clients to them. On the other hand, BREXIT has caused several ups and downs in the political field (Flinders, 2020). Due to the political unrest, many people from EU member countries have left the country or conflict with their future and has a direct impact on the profitability of UBER. However, they interfere with the Government with several policies that have tried to solve the situation. 
Economic: The UK has been one of the most powerful countries till 2017. After the announcement of the EU referendum, the economic structure has faced several turmoils with contracting GDP and increased amount of inflation rate. The GDP rate has been -20.2% in the second quarter of 2020 (Cowell, Karagiannaki and McKnight, 2019). The government has also lowered the amount of allocation in the budget in various sector. However, the government is trying to save the situation by giving relaxation in foreign direct investment. The UBER is facing some issues because of this new situation. On the other hand, the country has plan to open opportunities for international workforce in UK (Johnes, 2018).
Social: The society of the UK has taken education as a fundamental part of their life, hence the growth of the primary education sector has been 6.6% in 2019. With the growing population in the UK and skilled labour immigration, social construction has also been changing. The social structure of the UK has historical influence and educational sectors can earn benefits (Pan, Chen and Zhan, 2019). Having a multicultural society there is a huge opportunity for UBER to run its business successfully in the UK. 
Technological: The UK has been one of the most technologically advanced countries in Europe. It has invested 28 billion GBP in the technology sector. The scope of UBER like ride-sharing platform reach has increased with the proper use of technology. There are many technological institutions and it is attracting drivers from outside the country. Every sector in the country is booming due to the proper use and implementation of technology. However, excessive use of technology has been caused by several dilemmas on the ethical ground (Flinders, 2020). 
Environmental: The UK has been facing several down gradations in the environmental sector. The increasing amount of pollution due to excessive fuel and carbon-emission have ruined nature. However, the government has put some laws and protocols for maintaining a level of pollution. The campaign about environmental safety has been a support for upgrading the situation of the environment (Johnes, 2018). 
Legal: The local and central government of the UK have been very active in putting the law in the ride-sharing sector. The country has made the exact age for the driver and the proper way of getting the driving licence to be successful employees in the UBER ride-sharing and food delivery services. As per the transportation policy, workers right and the user of the UBER. Even the staffs of the country are getting equal opportunity by the Equal pay act 2010. The right to Equal pay act 2010in the UK has been a major reason for coming more workers in this company (Seeber et al., 2019).
[bookmark: _Toc66149334][bookmark: _Toc66552947]Porter's Five Force
Porter's five force analysis gives the competitive strategy of the UBER. The five factors for this analysis are competitive rivalry, bargaining power of buyer, threats from new entrants, bargaining power of suppliers and threat of substitute. Each element is described below.
Competitive rivalry: It is high for UBER. There are several companies in the UK like Ola, Bolt, A2b Radio Cars, Go Carz,, Addison Lee etc. and many more. Some of those services have influence and high social acceptance due to this. The courses and the quality of services in those companies are the same as UBER (UBER, 2021). Hence, competition is high in this sector. 
Threats from new entrants: It is low for Uber. It is hard to enter this sector and make a reputation easily. It takes at least a few years to be established in the market. UBER has already been in this sector for a long time. Any new entry cannot substitute the reputation and take the place of this UBER (Johnes, 2018).
The threat of substitute: As the competitive rivalry is low, the threat from substitute is high. The switching cost from one service to another is high and the performance of the competitive rivalries is also good. Hence, the potential customers can substitute the idea of getting services from other same types of companies at a minimum price. If the UBER is lacking relatively in any services, then customers can substitute it. Hence, this can influence the organisational culture of UBER (UBER, 2021).
Bargaining power of the buyer: This is high for UBER. The stakeholder, members of the companies are considered buyer of the services. As an UBER driver I want to say that, the company has to launch new services and re-design the old services in such a way that it can meet everyone’s expectation in the market. As this is a renowned company, some of the services must be aligned with the current choice of the trend of service users (Seeber et al., 2019). 
Bargaining power of the suppliers: This is low for the UBER. There are few organizations are providing the same types of services. There are several competitors available for this UBER and everyone wants to be associated with this name (Johnes, 2018).  The impact of cost and differentiation has made the bargaining power of the supplier’s low. 

With the analysis of the PESTEL factor and Porter's five force of UBER, the influences of organisational culture can be identified, Even the reason for changes and the field on which the changes are going to be implemented are discussed by those two factors. Those are mainly the external factors that have an impact on the organisational culture of UBER. 
[bookmark: _Toc66552948]2. Develop a detailed analysis of the culture of your chosen organisation using either McKenzie’s 7S or the Cultural Web.
[bookmark: _Toc66149336][bookmark: _Toc66552949]McKenzie’s 7s Model
McKenzie 7s model is a tool used for making strategic plans to help an organisation understand if they have achieved the organisational goal. This model is generally used when an organisation changes. For example, changes in acquisitions, leaders, staffs or when the organisation implements new policies (Alghalibi and Hoshan, 2018) This model is also used to understand the weaknesses of the organisation. The 7 S refers to the strategy, structure, systems, shared values, style, staff and skills of an organisation. This section consists of a discussion on these seven factors to understand the weaknesses and strengths of the UBER (UBER)
[bookmark: _Toc66149337][bookmark: _Toc66552950]Strategy
This section tells about the goal and USP of the organisation and how they use the available resource to accomplish their organisational goal. It also tells the adaptability of the organisation to changes. The goal of UBER is to ensure the skill development of the drivers and employees which will make them capable of contributing difference socially, economically and culturally towards the services users.
[bookmark: _Toc66149338][bookmark: _Toc66552951]Structure
Structure gives the idea of how the organisation is coordinated or formed, how the organisation distributes information among their staffs and how the organisational goal is incorporated within their staffs (Serhan Serhan, 2020). It also gives the idea of an organisation's decision-making process. The UBER has a top to bottom structure. It has IT departments to distribute important information among the employees and service users to incorporate the organisational goal.  
[bookmark: _Toc66149339][bookmark: _Toc66552952]Systems
Systems in this model tell about the financial procedures for the recruitment of resources. It tells about the recruitment of resources. It tells about the recruitment, promotion and appraisal procedures of the staff. Systems also discuss how the organisation makes its staff get work done. UBER recruits its employees based on merit and skills. They have good annual pay packages designed for their employees. They also provide support for mental health and wellbeing etc. to their employees.
[bookmark: _Toc66149340][bookmark: _Toc66552953]Shared Values
This section is about the core values the organisation holds and how and how these core values affect the daily life of the employees working in the organisation. The value of the organisation is to provide excellent services by professionals to enhance the experiences of the customers and service users and the related parties. 
[bookmark: _Toc66149341][bookmark: _Toc66552954]Style
Style defines the style of leadership practised in the organisation, tells about the response of the employees to the management system of the organisation and it also tells about whether the employees to the management system of the organisation and it also tells about whether the employee function cooperatively, competitively or collaboratively. The employees in UBER function cooperatively. The management system there is excellent and leaders practice democratic leadership.
[bookmark: _Toc66149342][bookmark: _Toc66552955]Staff
This section is about the employees, whether the number of employees is enough to achieve the organisational goal. It also tells about the possibility of a gap in the required resources or capabilities. This section tells if the organisation requires more staff. UBER has a good committee of staffs. They have enough employees to achieve the organisational goal however more employees with better skills can improve the learning system for Driver of UBER.
[bookmark: _Toc66149343][bookmark: _Toc66552956]Skills
Skills refer to the abilities of the existing employees in an organisation. It tells about the efficiency of the skills in the employees and the unique element of the organisation. The employees are very efficient at UBER; they are selected based on the skills they have. 



[bookmark: _Toc66149344][bookmark: _Toc66552957]Lewin’s change model
Kurt Lewin model has developed a change model which includes three important steps such as unfreezing, change and refreezes (Hussain et al., 2018). In this model, the process of change entails and creates a perception for change which is required. This model works best and gives frequent feedback to the employees to build the change and shape the expectations for lasting the change. 
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Figure 1: Kurt Lewin’s change model
Source: (Hussain et al., 2018)
Unfreeze: it is one of the important steps before implementing the change in Lewin's change model. Before a change implements, it requires going through the initial step of unfreezing, where, the leaders of the organisations resist the change (Burnes, 2020). The goal of this change is to create awareness of the change and its process, the current level of acceptability. In this step, the most important factor is communication to inform the employee's regarding the change and the logic behind it. At the UBER, it has been identified that, due to Brexit, the number of customers and workers have been decreased and also they are not able to visit the countries like before they need to follow different rules now because of Brexit. Also due to the covid-19 pandemic situation and Brexit, the economy of the UK has been affected, hence people are using these services very few and not like it was used before, the authority needs to improve their infrastructure (UBER, 2021). Hence these aspects are needed to change. 
Changing: after the first stage unfreezes, were the issues identified to change in the organisation, the second stage is change where the organisation moves towards the change marked by the implementation of change (Memon, Shah and Khoso, 2020). In this stage communication, support, training and time are required and important to becoming familiar with the change after its implementation. Throughout the process, the members of the organisation get reminded by the leaders of the cause and the importance of the change and how it will benefit them once it successfully implemented. In the context of the UBER, the management is tracking through digital medium and focuses on conducting the safety of both users and drivers. Apart from that, they have done cost-cutting and only their essential areas are improving such as digital infrastructure. 
Refreeze: Lewin called their final stage refreezing, where the people accept the new ways of working and change and accepts it as their part of work and establish a new relationship with it. The organisation leaders put efforts to maintain the new ways of working effectively and ensure that employees feel comfortable with the change and new environment and achieve the goal and objective of the change with effective benefits (Burnes, 2020). UBER management ensures that the employees, drivers and worker, as well as services users, must accept the digital medium and through this, they must able to engage workers from outside also. Besides, they are also able to maintain their organisation inefficient way. 
[bookmark: _Toc66552958]3. Explain the term, Ethical Dilemma. Discuss three ethical dilemmas likely to influence the culture of your business.
[bookmark: _Toc66552959]Ethical dilemma
An ethical dilemma can be defined as a difficult situation of deciding between two choices either of which entails infringement of an ethical principle. It can be described as a time when one has to take an action and there are two choices on how the action will be taken and none of the choices overrides the other. Therefore, the person undergoes a dilemma which is also referred to as ethical paradoxes. A closely related definition of ethical dilemma says it is a conflict between two ethically correct courses of action. In an organisation ethical dilemma occurs while taking an action in the workplace which involves a choice between equally unsatisfactory alternatives (Reid et al, 2018).
An ethical dilemma refers to the situations where difficulties are faced for choosing between two (Rainer, Schneider and Lorenz, 2018). An ethical dilemma refers to the issues of conflict that may affect the culture of the organisation. In this section, three types of ethical dilemma are discussed which are summarised below: 
Security of drivers: The security of UBER drivers is at stake most of the time. From some recent news, it can be seen that drivers are often beaten by the misbehaved customers and some passengers put false allegation against the driver. Most of the time drunken passengers do not respect the drivers but the drivers have to follow the rules and perform their duty regardless of the customer's attitude. Drivers are lodging complains over and over but the higher authority of UBER is not taking any course of action against that. This is an ethical dilemma in the organisation. In order to put the passengers or customers in priority, UBER drivers are facing issues. In most cases, the false allegation does not lead to proper investigation and the drivers are either terminated from the company or suspended for a longer period of time. The physical protection and job-security of the UBER drivers are often neglected by the authority. Despite the public released viral video of driver’s security issues, UBER has not taken any steps against the ethical dilemma.  The implementation of proper law and action can save them and improve the organisational culture of UBER as a whole (Chen and Tao, 2021). 
Unethical recruitment issues: UBER has been accused many times of indulging itself in unethical behaviours of employees and employers. UBER has previously hired some employees as a brand ambassador and create a duplicate account for providing credit card options to those. This is known as SLOG (Supplying long term operations growth). Those recruitment has been performed by the back ways. Supposedly, those unethical behaviours have been done for beating the competitive brand named Lyft. The concept was to induce the double amount of loss for the competitor brand and UBER has targeted to earn a double amount of profit. They have also charged an extra amount of charges from customers and these are known as the unethical issues in UBER. This ethical dilemma has also been responsible for ruining the brand image of the company. Potential employees and the passengers have been drifting away just after knowing the unethical involvement. The unethical conducts of the employees have raised several questions about the working condition in the organisation culture. The CEO of UBER has admitted the ethical issues of the employees and the drivers. As per the CEO, their greed for earning extra profit has led to this type of ethical dilemma.  This ethical dilemma has not only raised issues in recruitment but also has violated fair competition laws (Chen and Tao, 2021). 
Unethical leadership and privacy issues in UBER: The existing leaders of IBER has also promoted the unethical behaviours of the employees. The first CEO Travis Kalanick has accepted the fact that he has tried to fund efforts and indulged in misleading behaviour to beat the business of Lyft. It has set a wrong example for the employees and the motivational structure has also set a changed example. Ethical leadership can set an example for multitasking drivers; however, this type of unethical activities has increased the number of wrong attempts of the drivers also. This has also led to some activities like UBER drivers use burner phones to make dummy accounts to check on the activity of the competitor. It has also made some issues in leaking the private information of the customers. In order to register or open an account in the application, customers have to put their personal information and the company has not taken any action against the leakage of the information. Just for increasing the number of rides, the UBER drivers have indulged themselves in ethical issues. Hence, the organisational culture has been disrupted (Ma et al., 2018). 
[bookmark: _Toc66552960]Conclusion
Therefore, the report provides detail knowledge regarding the workplace culture of the UBER. The report includes critical analysis regarding changes in the organisational environment through PESTEL Porter’s Five Force Analysis, McKenzie’s 7s model and Lewin's three-step model. Apart from that, the ethical dilemma that influences the business culture within the organisation has been mentioned in this report.
[bookmark: _Toc66552961]Recommendations
The company can enhance the security of the drivers by taking proper information and tracking down their activities. The company can supervise the duty of the drivers and their performance and make a log. For solving the issue in ethical leadership, there should be proper clarification about the company's aim and business objective. This can help in the better performance of the leaders. The recruitment process and information should be kept confidential in order to eliminate any kind of workplace unethical behaviour (Ma et al., 2018). 
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	Factors
	Concept

	Strategy
	Skill development

	Structure
	Top-to-bottom

	System
	Recruit according to merit skills

	Shared value
	Enhanced experience of customers

	Staff
	Good committee of efficient staffs

	Style
	Functions corporately. 

	Skill
	Unique and efficient skill.


Table 1: 7s model
(Source: Created by author)
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