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Slide Notes of SWOT analysis of The Body Shop
Strengths
Strong brand reputation 
The Body Shop has a strong global reputation of a brand that manufactures ethically sourced and natural products. Through this strong brand reputation, they can foster customer loyalty and trust. Along with this, the Body Shop has a presence in over 70 countries. These international presences help them to expand their market reach, brand visibility, and customer base (Adair, 2019).
Ethical practices 
The company implements several ethical initiatives such as sustainable packaging, cruelty free testing, and fair trade practices in their business functions that can effectively attract the attention of environmentally responsible customers. Moreover, a wide range of diverse products such as makeup, body care, hair care, and skin care can be observed in the company. Through these wide range of products The Body Shop can cater to many customers with diverse preferences (The Body Shop, 2024).
Weaknesses
High prices
The products of The Body Shop are often considered to be expensive in comparison with other similar brands. Price sensitive customers are often seen hesitating to make purchases, creating problems in market penetration. Due to the growing presence of established and new brands in the beauty and personal care industry, The Body Shop faces tough competition from both niche and mainstream brands (Madecraft 2021).
Dependency on physical stores
One of the most significant weaknesses of The Body Shop is their heavy reliance on physical stores for sales. Due to this over-dependency, the company can face significant challenges during potential crises like pandemic, natural disasters. Although The Body Shop takes several initiatives to promote ethical practices in their business functions, there are numerous instances in their parent company that could have been a subject to criticism. This affects customer perception and loyalty towards the company (Madecraft 2021).
Opportunities 
Expand Online presence
By acknowledging the growing trend of online shopping, The Body Shop can invest more money in e-commerce platforms to increase their online sales. Providing the convenience of online shopping, The Body Shop can enhance their customer reach and satisfaction. In order to address the challenge of evolving customer preferences and growing competition in the market, The Body Shop is advised to invest more in research and development initiatives to innovate new and unique products (Helms & Nixon, 2010). 
Partnership programs 
Strategic collaboration and partnership programs with popular influencers or other brands can help the company to enhance their brand visibility and customer reach. By evaluating the emerging market where there is a growing demand for natural and ethical products The Body

Shop can expand their presence in those markets. They need to incorporate several strategic measures to penetrate in the new marketplace (Helms & Nixon, 2010). 
Threats
Economic uncertainty
Economic instability that can be arised due to several reasons such as economic downturns, inflations, pandemic, and natural disasters plays a pivotal role in determining customer spending power. In the time of economic uncertainty, expensive beauty brands like The Body Shop can face significant challenges due to the negative impact on their sales (Madecraft 2021).
Regulatory changes 
As The Body Shop operates globally, regulatory changes in testing and ingredients methods cause serious challenges for the company, affecting their business functions.  In the beauty industry customer preferences are seen rapidly evolving due to social media trends and innovations. The Body Shop can lose their market share if they fail to maintain their relevance with their product offerings (Madecraft 2021). 
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