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[bookmark: _Toc159786506]Executive Summary 
In the hospitality and tourism sector, business organisations are recession and the financial condition is unstable. In this situation, most of the organisations are trying to bring change in their operational activities and to provide better services to the tourist to attract them in tourist places. Because, hospitality sector totally depends on the tourist. In recent period, different organisations are taking professional help to find out their problems analysing the cases of the organisations. Here we are to provide professional help to the tourism sector. In this report, we ‘Strategy@’ helping the Days Inn by Wyndham Fallsview hotel finding out their different issues that might help the hotel to improve their services and will be helpful for them to attract more tourists to take services from them. The Days Inn by Wyndham Fallsview is a highly esteemed establishment in Canada with a substantial brand value. When seeking opulent service, people from all over the world choose to use the Days Inn by Wyndham Fallsview’s services. To help Days Inn by Wyndham Fallsview hotel we have to analyse different information including the hotel’s reputation, brand value, current market position, customer service offerings, and so on. Analysing the reports and previous background of the hotel, we were able to find out some issues or problems which have been described briefly in Analysis part of the report. Firstly, the Days Inn by Wyndham Fallsview’s present financial status was discussed, along with the type of financial loss the company has had as a result of the COVID-19 epidemic, how they returned to the market once the pandemic was finished, and other details. The STEEPLED study, which analyses the organisation's and industry's external environment, has then been briefly discussed. Because the organisation is influenced differently by the external environment and elements related to it. More precisely, it influences the organisation's decision-making and subsequent course of action. Subsequently, the SOAR and TOWS analyses were presented to identify the organisation's favourable and unfavourable aspects that comprise the hotel's internal environment. We determined the company's strengths and weaknesses using the SOAR and TOWS matrices. We also collected data about the risks and possibilities to exercise caution in future circumstances. We discussed about the change management and its impact or contribution from the organisation's point of view in the section on recommendations and change management. The study explains various change management procedures and practices by drawing a link with the suggested actions. By the study section's description, we have to provide some recommendations for the hotel. We had to provide recommendations based on the hotel's shortcomings, and change management assisted the hotel in implementing these changes by utilising the change management process. Post-pandemic period, there was a significant shift in the business sector, with a greater emphasis on change management to diversify the industry in line with market conditions and current trends. Lastly, we provided an action plan based on the suggestions. We tried to provide concentration on three corporate facts that may potentially be a bug in the future. It is thus important and appropriate to take action now to prevent this sort of problem. The action plan includes the budget, timeline, likely outcomes, and problem-solving strategies. 
According to the hotel's financial report, after the epidemic, revenue growth surged at an outpaced rate. When individuals began to resume their regular lives after an uncertain period of social separation and isolation, they made an effort to travel or spend time with loved ones. However, Days Inn by Wyndham Fallsview Hotel took advantage of the circumstances to further its corporate interests and conceal its financial losses during the Covid-19 pandemic. The Hotel's brand reputation and the customers' faith in them made it simpler for them to resume business as usual following the COVID-19 incident. Maintaining cleanliness throughout the hotel was the Hotel's top concern. Following an assessment of the hotel's state, we tried to conclude that the hotel's hygiene should be its primary concern. People are becoming increasingly tech-savvy and engaged on internet platforms as a result of the COVID-19 crisis. For Days Inn by Wyndham Fallsview Hotel to change the way that they communicate with tourists, they will use their website and other social media accounts to conduct communication activities online. Due to the post-COVID impact, travellers mostly rely on the agency to arrange hotel reservations and other travel-related matters.
The Days Inn by Wyndham Fallsview Hotel has distinct policies for how it treats and serves its guests, and it trains and instructs its staff according to those policies. Since they select people with varying backgrounds, no two employees have the same degree of intelligence. Since every employee is unique, HR must remember that no employee can learn a skill the way they are attempting to train. The needs of the guests are always given priority at the Hotel, and they will not tolerate any form of misconduct or unprofessional attitude towards them. To prevent or lessen the frequency of these kinds of problems, they give slower learners' employees more consideration and provide them more time to learn. Change management is a systematic approach to managing a change or modification to an organisation's goals, processes, or technology infrastructure. The goal of change management is to use strategies for implementing change, overseeing change, and helping people adjust to it. Based on earlier data in the paper, it can be concluded that the Days Inn by Wyndham Fallsview Hotel underwent a considerable alteration in its operations and services both before and after the COVID-19 epidemic. This is where change management and its many activities come into play to assist organisational transformation methodically.


[bookmark: _Toc159786507]Introduction 
This report has been prepared for the International Hotel Management programme on organisational consultancy topics. In this report, Strategy@ working as a consultant for a company to improve or reorganise their organisational operations and services (Lickorish and Middleton, 2016). Days Inn by Wyndham Fallsview Hotel is one of the cheapest hotels in Canada near the tourist spots. Days Inn by Wyndham Fallsview Hotel provides better services to the people or tourists who want to consume their services. The Hotel operating its business operation since 1965 and its more than 60 years the hotel has served its customers (Days Inn, 2023). The location Days Inn by Wyndham Fallsview Hotel is in Ontario, Canada. People from all over the world know about their brand reputation and the quality of their services which attract customers or tourists to take their services or people prefer to spend their vacation or good time in this hotel. 
The Hotel has 96 rooms with different facilities, sizes and packages for different types of families and tourists can grab anyone according to their requirements and budget. When one goes out for vacation or spends quality time, their preferences vary from person to person. Some tourist prefers luxury and relaxation with high prices of rooms and other facilities. On the other hand, some prioritise sightseeing and other activities rather than staying in the hotel and enjoying the different facilities of the hotel by paying a high rate (Kelly Ann Mcguire, 2016). So, Days Inn by Wyndham Fallsview Hotel organised different packages considering the demand of their target market and base. The Hotel has one restaurant and tourists can enjoy their meals inside the hotel premises. According to the previous data, the food quality of the Hotel is up to the mark and they offer a clean and friendly environment for the tourists to have their meals comfortably. For refreshment of the tourists, Days Inn by Wyndham Fallsview Hotel has a bar (Demsetz and Lehn, 2023). So that international tourists can have their preferred drinks and refreshments in the Hotel. Along with these, the Hotel has a swimming pool and outdoor pool for the tourists and different other water activities for refreshment and a gym centre with ultramodern equipment. The hotel also has a large parking space for their guests they can park their vehicles safely under the supervision of the hotel management and can have a good time without any worry. But they keep an extra charge for using the parking space. As the hotel has all these facilities and tries its best to retain its brand reputation with its services and good operation, it takes help from different tourism consultancy companies to upgrade its services and facilities according to the ongoing trends and demands of the customers (Robinot and Giannelloni, 2015). Because consultancy firms research the tourists, they can provide proper information for the development of the hotel. 
This time Days Inn by Wyndham Fallsview Hotel takes consultancy from the tourism company and the company would provide their consultancy in different steps. In the first steps, they would analyse the environment of the organisation considering their internal and external factors. For that, they would use STEEPLED, SOAR and TOWS. By analysing these models, the company would be able to know about the current external and internal situation of the Hotel (Wang, Hung and Huang, 2022). After that, they would provide recommendations based on the analysis and would suggest a model of change management to bring change in the organisation according to the necessity. Finally, an action plan would describe the different activities or timelines for the report to complete the tasks systematically. 

[bookmark: _Toc159786508]Analysis 
The global economic condition is not very well because of the unstable economic situation. It's very tough to predict what would be the index for next week analysing the economic situation. Because it's changing very rapidly the business sector has become an unpredictable platform for all. A few years back, 2019-2021 was the black chapter for the history of business especially for the tourism sector (Ntounis et al., 2021). Because of the Covid-19 pandemic, socialising in person was strictly forbidden and all types of tourist places were closed for uncertain periods. In that situation, they had to suffer a lot including financial and materialistic losses. From different reports of the Covid situation, it is visible that many business organisations had to close their operation for eternity as they were unable to bear the financial loss and reoperating business activities after the Covid situation (Lu et al., 2021). From these types of scenarios, Days Inn by Wyndham Fallsview Hotel was different as they were a reputed and established brand, and the revenue turnover of the company was high. So, the Hotel authorities were very confident about their business and that they would be able to reconstruct the hotel and reoperate the business in full swing according to the expectations of the tourists (Şengel et al., 2022). They were confident that, they would be able to attract the tourist again with their services and would be able to earn more. 
From the financial report of the Hotel, it can be said that the revenue growth increased at an outbroken rate after the pandemic situation. After an uncertain period of social distancing and isolated life, when people started to get back to their normal lives, they tried to travel or spend quality time with close ones (Grossman and Leatherberry, 2022). On the other hand, the Hotel used the opportunity for their economy and to cover up their financial loss during the Covid situation. After the COVID situation, coming back to the business in full swing was easier for the Hotel because of its brand reputation and the trust of the customers. Their previous services and feedback from the customers helped them to earn much revenue and also in good start after a break. So, feedback from the previous customers and the reputation of the company was a great issue in their business. The current revenue of the Hotel is 5 million per year after the COVID situation (Santagata, 2012). During the COVID-19 pandemic period, the annual revenue of the Hotel was 1.54 million because of a 75% sales reduction. 
Post-pandemic period, Hotel has to bring some differences in their operation which they are considering as the scope of the organisation. Along with their hotel renovation, they can use the scopes for the development and upgradation of their services according to the customer's preferences to ensure the maximum comfort for the customers or tourists (Zakaria, 2020). The first and foremost priority of the Days Inn by Wyndham Fallsview Hotel was maintaining hygiene everywhere. After overseeing the condition of the hotel, we found out that the hygiene of the hotel should be the main focus of the hotel. Because of the Covid situation, people are mostly active on online platforms and become more tech-friendly (Neeta Baporikar, 2021). Thus, the Hotel can transform its communication department with tourists online by using the website and other social sites of the company to ensure communicative activities. With the post-COVID impact, tourists mostly depend on the agency for booking the hotel and any other stuff relating to travelling. In this situation, the hotel can take this as a scope by contracting with the agencies (Lewis, Govender and Holland, 2021). There are many other scopes, which would be described in the given models, where different types of internal and external environments of the company have been explained. 
STEEPLED Analysis
STEEPLED Analysis of Days Inn by Wyndham Fallsview Hotel has been described below which would help to analyse the external environment of the Hotel (Feys, 2019). 
	Factors
	Description

	Social 
	This is one of the important factors of the external environment of an organisation. Because social factors influence the lines and trends of the market, especially, the business organisation has to consider different factors to operate their business in a profitable way (Zoomers, 2018). Population growth and, age of the population are the most important factors cause organisation has to consider these facts when have to set their target customers. In the tourism sector, the target customer base varies based on the population growth and age of the population. For example, younger people prefer to travel to adventurous places with budget-friendly facilities while adults or executive-level people prefer to spend relaxing time not thinking about expenses (Manuel Alector Ribeiro and Kyle Maurice Woosnam, 2023). At this age level, people prioritise their family over friends while younger one prefers to go somewhere with friends and close people. 

	Technological 
	In the technological factors, Days Inn by Wyndham Fallsview Hotel has to consider the technological growth and use of technology in the organisation, innovation and addition in the operation and services, requiring different skill resources to support the new operation after the pandemic period (Brown and Wyatt, 2020). Post covid period, the Hotel has to add different technologies in their hotel premises to ensure the hygiene of the guests, to keep the hotel and environment. Most importantly, they had to hire skilled people who know technological use effectively. During the Covid period, a great change took place in the business industry because of the transformation of the platform (Latour, 2022). The Hotel had to hire new and energetic brains with fresh and innovative ideas for the growth of the organisation. 

	Economical 
	In recent periods, the economic situation of the country and the world has not gone well. If specifically, one has to mention that the economic situation is not stable and is turning into any point within a very short period (Anderson et al., 2020). But the purpose of business organisation is focusing on economic growth and for that purpose Days Inn by Wyndham Fallsview Hotel is successful. Because, after Covid when they started their operation, their sales and market demand have increased at an incredible rate and it's helping the organisation to earn more profit and keep contributing to the national economy. The exchange rate is also another factor which influences the economic factor (Giudice, Künzel and Springbett, 2021). Every year many foreigners come to visit different places in Canada and they prefer to have a luxurious moment there. The hotels offer them that luxury at the cheapest price and create an opportunity to earn foreign currency which is good for the national economy. 

	Environmental 
	From different journals and articles, it can be said that a significant rate of environmental pollution occurs because of the tourism industry (Yan and Jia, 2021). In tourist spots, many people come to pay a visit and throw dust everywhere which is harmful to the environment. In this matter, the Hotel authority is very concerned and they have the necessary arrangements for reducing environmental pollution. The Hotel authority tries to follow the environmental policy of the country and encourage the visitors to cooperate with them not throwing waste everywhere (Tiebout, 2020). The Hotel is trying from their end and encourage the whole industry by creating different content and promoting the content on social sites to ensure maximum reach. 

	Political 
	The political situation is stable for the tourism sector of the country and the government is helping this sector to enrich more with new and innovative development. However, they are restricting the entry of foreigners in recent periods because of environmental and health issues of the people (Robertson, 2015). Also, the tax rate is very high for people who want to enter from other countries and it’s reducing the rate of visitors in the country.

	Legal
	The Hotel Authority respect the legal factors of the country to operate their activities in the country. They operate their business respecting the current law of the country and ensure the implementation of the employment law to offer a good environment to the employees (More, Probert and Phaal, 2015). They have discrimination laws to reduce the discriminative rate in the workplace and treat everyone equally according to their contribution to the organisation. 

	Ethical 
	The reputation of the Days Inn by Wyndham Fallsview Hotel is part of the ethical factor of the organisation. The logo of the organisation, different innovative creations etc. are part of intellectual property and they don't copy from others. They have enough supporting teams to create new content and assets for the company (Linda Klebe Treviño and Weaver, 2013). 

	Demographic 
	Demographical factors are necessary to set the target customers of the organisation. For example, the Hotel is located in Ontario near a tourist spot (Mensah, Ewoenam Afenyo-Agbe and Igi Global, 2021). The hotel authority cannot target the people of the nearby location as their target customers because near locations people won't feel interested in visiting nearby places for relaxation. In that case, the Hotel authority has to focus on the near states and foreigners as their target customers.



SOAR Analysis 
When an organisation takes help from a consultancy firm for the development of the organisation, it is useful to do a SOAR analysis to find out the positivity of the organisation (Brumme, 2014). The SOAR analysis of Days Inn by Wyndham Fallsview Hotel has been described below. 
	Strengths 
	Aspirations 

	Location 
Reputation 
Quality Services
	Valuing the customer demands and preferences 
Ensuring reputation stability 
Attracting more tourists for economic growth (Ioannis Vardopoulos et al., 2023). 

	Opportunities 
	Results 

	Service diversification after Covid
Using the online platform effectively 
Potential to increase market size 
	Increase rate of Revenue 
Customer satisfaction 


Days Inn by Wyndham Fallsview Hotel is located in a good location where tourists can move easily anywhere and they have a very good reputation all over the country and in different states as they provide quality services to tourists (Laird, 2016). As part of aspiration, they value the demands and preferences of the customers and try to keep the brand value or reputation with consistent services. These things help the hotel to attract more tourists. After COVID-19, they tried to bring diversification in the service and use the online platform effectively with quality content (Nelson, 2021). As a result, they are getting satisfactory reviews from customers and the revenue rate has increased at a significant level compared with the last few years. 

TOWS Analysis 
To provide possible future direction to the hotel TOWS analysis is necessary and this is an extension Metrix of SWOT. Some significant points have been mentioned in the table given below. 
	Threats 
	Opportunities 

	Some reputed brands with similar types of services (PIRNAR, Kurtural and Eriş, 2019).
Any kind of bad reviews from the customers 
	Setting new standards for quality service at a cheap price
Improve guest satisfaction 
Hiring skilled employees for different departments 

	Weaknesses 
	Strengths 

	Sometimes unprofessional behaviour of staff 
Enough skilled employee support in the technological sector 
	Hotel’s Location 
Reputation 
Profit margin 
User-friendly online booking (ROGERSON and ROGERSON, 2020).




[bookmark: _Toc159786509]Recommendations and Change Management 
Recommendation means providing suggestions based on the analysis and from the data findings of the analysis. We are working for Days Inn by Wyndham Fallsview Hotel has to analyse different facts of the Hotel for the development of their operation (Caren, 2013). The business operations were off for more than a year because of the pandemic situation all over the world and within one year many things have changed in the field of the tourism industry. The demands and preferences of the tourists have changed along with the time and conditions (Brown, 2019). To cope with the current trend and to sustain in the market, the hotel authority needs to understand the demand of the customers and offer them the services and facilities according to their preferences. This is the reason; the Hotel is working with the Tourism Company for the consultancy of their hotel. We are working for the Hotel to provide them recommendations based on the data analysis and to ensure the business stability and sustainability in the market as they are one of the reputed hotels in the tourism sector (Marques et al., 2021). The recommendations are described below. 
· Days Inn by Wyndham Fallsview Hotel has almost 25 employees to support the operational activities of the hotel. The HR of the company recruit the employees for the hotel and oversees all the issues relating to the employees (Wirtz et al., 2018). It is not an easy task to maintain all the employees in the same way after having the proper structure and instruction. After hiring the employees, the HR of the hotel provide them necessary training and knowledge regarding the Hotel environment and guest treatment. The Hotel has different policies to treat and serve the guests in their way and they instruct and train the employees according to that. As they hire employees from different backgrounds, the intellectuality level of all employees is not similar (Ndou, 2021). Each employee is different from another one and the HR has to keep that in mind that every employee cannot catch the thing the way they are trying to train. Sometimes, they have to provide some employees extra care or training to cope with others here creates problems. Sometimes, it becomes tough to understand that employees are not properly trained which creates issues with the guests which can be a great issue for the hotel's reputation (Hosmer, 2015). The Hotel always prioritise the demands of the customers over everything and they give zero tolerance for any kind of misbehaviour or unprofessional behaviour with the guests. To avoid or decrease the rate of this kind of issue, they provide extra care to the employees who are slow learners and provide them time to learn (Noe, 2020). If it becomes hard for any employees to catch the things of the hotel or cope with the culture of the hotel, they dismiss the employee from the job with enough compensation. 
· Another problem Days Inn by Wyndham Fallsview Hotel currently faces is the lack of skilled employees in different departments of the hotel. For operating the hotel activities, they have different departments and they have to hire skilled employees according to the requirements of the department to support the operation of the department (Cascio, 2020). For example, to support the finance department, they need to hire someone who has knowledge of financing and experience in this field. If they hire someone from the marketing sector to support the finance department it would be tough for the hotel and that employee to provide the necessary support to the department. After the pandemic, a significant change has taken place in the business industry mostly in the tourism industry (El-Said, Al Hajri and Smith, 2020). The use of technology and electronic devices has increased, and most activities of the company have been transformed into online platforms. To operate these departments, all organisations need an employee who has the technological knowledge and can support the department by using the technology and creating different content for the digital platform. However, the Hotel facing a problem with this issue as they have a lack of skilled employees to support the digital platform and technical departments (Safavi and Karatepe, 2021). To reduce this problem, the HR of the hotel needs to hire skilled people who have advanced knowledge about technological use and how effectively they would be able to use technology in the organisation. On the other hand, they need to hire skilled and resourceful employees, who have innovative mindsets to support the promotional sector by creating digital content and promoting the Hotel activities to the target audiences to increase the reach and reputation of the hotel (João Vidal Carvalho et al., 2023). In these activities, fresh blood or younger people are more active and they have good knowledge of this. So, the HR should hire people by setting the requirements and testing the applicants properly. So that, they would be able to hire employee according to their preferences to support the promotion department and technological operation. 
· Days Inn by Wyndham Fallsview Hotel still does not maintain the trend of digital promotion by creating different innovative content for social sites and effectively promoting the content to attract the most target customers (Bobbert et al., 2021). In the pandemic situation, people were mostly active in social media and different sites because of necessity. From that period, people of different generations got used to social media's advantages for communicating and also for different activities like watching TV on YouTube or through live streaming, reading news on the website of the newspaper avoiding paper, using different apps for taking advantages of doing shopping, for taking treatments, booking hotel rooms and flights and many more (Guillen, 2021). Moreover, all kinds of activities transformed in the digital platform to save time and energy of people which is very important in this modern world. However, some organisations could transform their activities in the digital platform effectively within a period from the analogue platform and the Hotel is still a few steps away from this change. The Hotel has its own social media pages and website but they do not have a complete team for maintaining the activities. To ensure the activities in the digital platform, the Hotel needs to form an innovative team with different types of people who have different skills and abilities to run the operation efficiently (Vanessa and Pickering, 2020). A team has to oversee the website activities and keep the website up to date for updating different information like room availability, service offerings, table availability in the restaurant, prices of the services and many more. Especially, the team has to keep close observation for taking room bookings within a short lead time to provide instant services to the customers. Again, they have to form another team to maintain the social media platform by creating different video and image content with catchy content and boosting the pages to reach the maximum target customers (Hjalager, 2020). So that, more people would get to know about the hotel services after the pandemic and the sales would increase. 
Change Management 
A methodical strategy for handling the shift or modification of an organisation's objectives, procedures, or technological infrastructure is called change management (Pugh, 2019). The use of techniques for bringing about change, managing change, and assisting individuals in adapting to change is the aim of change management. According to the previous analysis in the report, it can be said that Days Inn by Wyndham Fallsview Hotel had to go through a transformation before and after the COVID-19 pandemic and it was a significant change in the operation and services of the hotel (Britain., 2017). To support the change of the organisation systematically, here is the use of change management and its different activities. 
5C’s of Change Management 
These are the important elements of change management. 5C’s of change management has been described below. 
Communicate: Communication is the key to success. The more one can communicate effectively, the more an organisation can stay clear towards employees and customers. The Hotel is very clear about their communication which helped them achieve goodwill and a good reputation in the market (Naveen Joshy et al., 2020). Because of the pandemic, many changes have been made in the organisation and the hotel authority has to communicate with connected parties to inform them about the change. 
Consistency: Under the supervision of the tourism industry, Days Inn by Wyndham Fallsview Hotel provides services to customers or tourists. Because of the Covid situation business was off for a long time and many changes have taken place in recent times (Simon, 2023). However, the Hotel tries to keep its authenticity and consistency in its services after bringing change in the service and operations. 
Confidence: The Hotel is always confident about its services and what it offers to its customers. The organisation's authority is confident that they have a structure for offering services and they are very strict in maintaining the rules and regulations of the organisation (Morakabati, 2019). So that, there is less chance of serving in the wrong way to the customers. 
Commitment: The Hotel is always committed and dedicated towards its business. They are committed to providing quality services to their guests (Meyer, 2016). Because of their commitment towards their organisation, they gained a brand reputation in the market and sustained in the competitive environment by offering top-notch services with premium pricing. 
Care & Concern: If one gives care and concern in any project, it would be something different from another. Giving care and concern means, the organisation is careful about every bit of the activities and there is less chance of making mistakes (Volkow, 2020). The Hotel has to provide care and concern in their new operation which has been changed after the pandemic to present it positively to the customers. 
Process of Change Management 
In systems engineering, the process of proposing, assessing attainability, organising, carrying out, and assessing system modifications is known as the change request management process (Dag Ingvar Jacobsen, 2021). Supporting the processing and traceability of changes to a linked collection of elements is one of its primary objectives. There are five steps in the change management process and the steps are described below. 
· The organisation's authorities occasionally know exactly what has to be done. They must either adopt a more secure chat platform or migrate their software system to the cloud (Voehl and Harrington, 2016). However, the Hotel frequently deals with customers who have an idea of what they want but are unsure of how to get there.
· It's time to wrangle them as champions after the company has determined what the ultimate aim is. They are the ones who will support the change and inspire others to follow suit.
· There is always something old to let go of while moving on to something new. This entails letting go of an emotional commitment to tried-and-true methods of operation or a sunk-cost mentality (Miller and Proctor, 2016). During the Covid period, the Hotel faced a great financial loss and they had to move on from that phase and invest in new impetuous. 
· Team members are prepared to consider the future after they have dealt with the defeat. Leaders must be forthright and sincere (Williamson, 2021). The team leader must be honest with their colleagues about how unpleasant it is to need to make changes. Next, describe the indisputable forces that need it.
· Implementation may be rather simple after hotel management has given its approval (Aladwani, 2021). To assist with the practical aspects of implementation, some businesses engage the services of a change management consultant with expertise in the particular technology or organisational structure that the firm is transitioning to.

[bookmark: _Toc159786510]Action Plan 
In this part of the consultancy, we would would provide necessary plans for solving issues which are found in the discussion. 
	SL
	Problem 
	Solution 
	Desired Outcome 
	Time Scale 
	Completion Date
	Planned Budget 

	1
	Unprofessional behaviours of the staff. However, the Hotel is very concerned about its guest management by training its staff according to their way of organisational culture. Sometimes, some staff cannot catch things easily the way the organisation and guests want to be treated. 
	For this problem, there are two types of solutions. One can dismiss those staff who are involved with unprofessional stuff and continue these types of behaviours repeatedly. The second one could be, training those staff who are slow learners and giving them time to learn under the supervision of another employee who is well in this. 
	The Hotel prioritises the customer's demand and satisfaction over everything. They always treat their customers well and ensure they are comfortable staying in their hotel without any occurrence. 
	6 Months
	20/08/2024
	£15,000

	2
	Lack of skilled employees in the organisation to support different activities which are connected with technology. In this recent period, the use of technology increased to a great level and everything going on and maintained through technological support. For that, every organisation needs employees who have proper knowledge about technology to support different situations of the organisation. The Hotel also facing this problem because of less employee support who has advanced knowledge of technological use. 
	To solve this problem, the only solution is to hire skilled employees for that department. But they have to go through a proper process of recruitment so that they can hire skilled employee according to their necessity. 
	As today's field of business is technology dependent, the Hotel wants to transform all their activities on a technology basis which would be efficient for the organisation to maintain the operation. 
	1 year 
	1/03/2025
	£40,000

	3
	Fewer activities on social sites when the whole world is going through the support of social sites. 
	The Hotel has to build a team to support the online platform by creating different content for promoting the organisation and its activities. The more they would be active on social platforms, it would increase the reach of the company. 
	Creating video and audio content for the social media platform and promoting the content positively. 
	4 Months 
	30/06/2024
	£10,000





[bookmark: _Toc159786511]Conclusion 
This report has been prepared on organisational consultancy where Strategy@ is working as a tourism company oversees the cases of the Hotel. Days Inn by Wyndham Fallsview Hotel is one of the reputed hotels in Ontario, Canada and they have significant brand value all over the country. People from all over the country prefer to take services from Days Inn Hotel which wants to have a luxurious service within budget. We provided services to the Hotel in a few steps which are an introduction, analysis, recommendations change management and finally action plan. In the introduction part of the report, we provided different necessary information about the Hotel, their reputation, brand value, the current situation in the market, the types of services they offer to the customers and many more. In the analysis part, we tried to find more specific information about the organisation by analysing the different environments of the organisation. Initially, the current economic situation of the Hotel has been described and what kind of economic loss the organisation has to face because of the Covid pandemic and how they came back to the market after the pandemic has been over etc. has been described. After that, the STEEPLED analysis has been described briefly to analyse the external environment of the organisation and industry. Because the external environment and factors relating to the external environment influence the organisation differently. More specifically, it influences the organisation in making decisions and taking steps for the next path. After that SOAR analysis and TOWS analysis have been described to find out the positive and negative factors of the organisation which are the part of internal environment of the hotel. From the SOAR and TOWS matrix, we identified the strengths and weaknesses of the company. We also mentioned the opportunities and threats to be careful with the future probable situation. In the recommendation and change management part, we initially described the change management and its influence or contribution from the perspective of the organisation. Different practices and procedures of change management have been explained in the report by creating a connection with the given recommendations. We provided some recommendations for the hotel according to the description of the analysis part. Based on the weaknesses of the hotel, we provided some recommendations and here change management helped the hotel to bring change in their operation by using the change management procedure. After the pandemic situation, a great change has taken place in the field of business and the use of change management has been increased to bring diversification in the field according to current trends and situation of the market. Finally, an action plan has been provided by us according to the recommendations of the hotel. We also focused on three facts of the company, which might be the bug issue in future and it is necessary and proper time to take steps right now to avoid this kind of situation. In the action plan, solutions to the problems, probable outcomes, budget and deadline of the plan have been provided. 
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