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[bookmark: _Toc164599754]Chapter 1: Introduction
A strong organizational culture is crucial for the success of any business, even a small business. By focusing on creating a positive work environment that encourages employee motivation, engagement, and productivity, small businesses can experience substantial growth and stay competitive. Building a culture that promotes employee motivation is essential for companies to thrive in the global marketplace                 (Helms and Stern, 2001).
 This dissertation examines how organisational culture and motivation impact The Servicetube employees. The company's platform is designed to simplify the sourcing process for professionals with extensive experience in managing a wide range of operational and logistical challenges. The platform uses an approach to customise solutions tailored to its clients' unique requirements to reduce expenses and optimise operational efficiency. Servicetube's role goes beyond mere facilitation, acting as a strategic conduit that fosters expansive partnerships, thereby strengthening the landscape for collaboration and growth. One of the most notable features of Servicetube is its commitment to supporting the efforts of small-scale enterprises, offering them essential assistance as they navigate the complex pathways of expansion and development (Ivanova, 2023).
[bookmark: _Toc164599755]1.1 Significance of the topic
An organization's success depends heavily on its culture and employee motivation. These factors impact individual performance, overall effectiveness, and sustainability. Cultural alignment helps employees work towards mutual success (Azeem et al., 2021).
Servicetube recognizes this and provides expert guidance to improve work culture, boost motivation and drive engagement. A strong culture fosters a motivated workforce, while a weak culture may result in employee dissatisfaction, lower commitment and higher turnover.

[bookmark: _Toc164599756]1.2 Purpose of the research
This study explores how organisational culture impacts employee motivation, which affects individual performance and overall organisational sustainability.
Organisational solid culture impacts decision-making, behaviour, and performance. It shapes how employees interact with each other and clients. Servicetube, a B2B enterprise, promotes employee motivation through its unique culture. Employees feel valued and motivated, resulting in higher job satisfaction (Helms and Stern, 2001).
Motivated employees stay longer. High staff turnover costs time and resources. Invest in a positive organisational culture to promote employee motivation.

[bookmark: _Toc164599757]1.3 Proposed Aim, Objectives, and Research Questions:
[bookmark: _Toc164599758]1.3.3Aim:
The aim of this research is to investigate how organizational culture is related to employee motivation, which in turn has an impact on individual performance and the long-term viability of the organization.

[bookmark: _Toc164599759]1.3.4 Objectives:
·  To analyse Servicetube's challenges and opportunities to improve decision-making, productivity, innovation, and employee engagement for a competitive edge.

· To explore practical strategies that can help design customized communication tools. The aim is to increase awareness and understanding of the company's information and benefits among stakeholders.


· To propose recommendations on how Survicetube better understand a strong workplace culture forms the foundation of a company's objectives and outcomes and fosters long-lasting partnerships and sustainable development.

· To enhance outcomes, a Results Pyramid can help a company analyse employee attitudes and experiences by tracing the path from employee experience to motivation, beliefs, actions, and overall success.

[bookmark: _Toc164599760]1.3.5 Research question

1. What are the main challenges Servicetube faces in improving employee engagement regarding the company's organisational culture?

1. What strategies can Servicetube use to improve communication tools and employee motivation?

2. How does Servicetube plan to address issues related to employee development in the workplace and build long-lasting partnerships?

3. How does the Result Pyramid affect employee motivation and benefit the company?





[bookmark: _Toc164599761]Chapter 2: Literature Review

The primary objective of this literature review is to conduct an in-depth analysis of Servicetube's various accomplishments, with a specific focus on organizational culture theory and the role of motivation in the company's success (Wioleta  Kucharska and Bedford, 2023).
The review will explore Servicetube's business models, mission and vision, strategic partnerships, global expansion, and competition against multinational corporations. 
The study will draw on real-world examples and empirical evidence to provide valuable insights into the factors contributing to Servicetube's success and its challenges in creating a supportive organizational environment and motivating its workforce (Lancaster, 2020).
To achieve this goal, the study will employ qualitative methods such as questionnaires and interviews to gather information about fifty employees and other relevant stakeholders. (Becker, 2022) 
The review will comprehensively explore Servicetube's organizational landscape and employee perspectives, offering nuanced insights into the factors contributing to Servicetube's success and the challenges it faces in fostering an inclusive and supportive organizational culture. This literature review will serve as a valuable resource for organizations seeking to understand better the importance of organizational culture and motivation in driving success in the modern business landscape.





[bookmark: _Toc164599762]Chapter 3: Research Methods and Methodology

[bookmark: _Toc164599763]3.0 Research Philosophy: 
[bookmark: _Toc164599764]3.1 Introduction
This chapter delineates the research methodology employed in investigating Servicetube's organizational culture and its impact on employee motivation, utilizing the framework of the Research Onion model proposed by (Saunders et al., 2018). 
Starting with an introduction on the philosophical, paradigmatic, and methodological foundations, this chapter moves on to discuss the research approach, strategy, and design. It then provides details on the research sample, data collection, data analysis tools/techniques, ethical considerations, and population.
3.2 Research Paradigm: 
This study employs an interpretive approach to delve into the subjective nature of reality within Servicetube. By recognizing the significance of individuals' interpretations of organizational culture and motivation, this approach offers a comprehensive understanding of the investigated phenomena. The interpretive approach is particularly suited for exploring intricate social phenomena and revealing individuals' unique perspectives, which are crucial to gaining a holistic understanding of the phenomenon in question(Jones & Smith, 2020).
[bookmark: _Toc164599765]3.3 Research Approach: 
The chosen research approach is qualitative. Qualitative research methods such as interviews and questionnaires allow for a deep exploration of individuals' experiences, perceptions, and behaviours within Servicetube. This approach is suitable for capturing the rich and complex nature of organizational culture and employee motivation (Brown et al., 2019).


[bookmark: _Toc164599766]3.4 Research Methodology: 
The methodology utilized in this study is primarily grounded theory. Grounded theory allows for the development of theoretical insights based on empirical data collected from participants. By systematically analysing the data, patterns, and themes emerge, leading to the formulation of new theories or the refinement of existing ones regarding Servicetube's organizational culture and employee motivation (Garcia & Martinez, 2017).

[bookmark: _Toc164599767]3.5 Research Strategy: 
The research strategy employed is a case study. A case study approach enables an in-depth examination of a specific organization—in this case, Servicetube—and its organizational culture. By focusing on a single case, the study can provide detailed insights into the unique strategies, practices, and challenges faced by Servicetube in fostering employee motivation and maintaining a strong organizational culture (Robinson, 2016).

[bookmark: _Toc164599768]3.6 Sampling Methods: 
For the research study, we utilized a purposive sampling technique. This method helped us select participants with relevant knowledge and experience related to Servicetube's organizational culture and employee motivation. As a result, the data we collected were rich and insightful, contributing to a comprehensive understanding of the research topic (Clark & Johnson, 2018).


[bookmark: _Toc164599769]3.7 Data Collection Methods/Tools:
 The primary data collection methods employed is qualitative interviews and questionnaires and will reach up to fifty emplyees. Qualitative interviews enable researchers to delve deeply into participants' perspectives and experiences, while questionnaires provide a broader overview of attitudes and opinions within Servicetube. Additionally, document analysis may be used to supplement the data collected from interviews and questionnaires, providing additional context and insights (Clark & Johnson, 2018).
· Qualitative Interviews: Researchers conduct qualitative interviews with participants. These open-ended conversations allow researchers to explore participants' perspectives, experiences, and insights in depth. They provide rich and detailed data that can offer a nuanced understanding of the research topic.

· Questionnaires: Researchers administer questionnaires to gather data from participants. Questionnaires typically consist of structured questions that participants respond to. They provide a standardized method of collecting data and allow researchers to gather information on a wide range of attitudes, opinions, and behaviours from a larger sample of participants.

· Reach and Sample Size:
· Up to fifty employees from Servicetube will participate in the data collection, which indicates the targeted number of participants in the research study.

· Purpose of Qualitative Interviews and Questionnaires:
· Qualitative Interviews enable researchers to delve deeply into participants' perspectives and experiences. They allow for a comprehensive exploration of individual viewpoints, motivations, and behaviours related to the research topic.


Combining qualitative interviews, questionnaires, and document analysis allows researchers to gather comprehensive data from multiple sources, providing a rich understanding of Servicetube's organizational culture and employee motivation.

[bookmark: _Toc164599770]3.8 Ways of Interpreting Data:
 Data collected from interviews, questionnaires, and document analysis will be analysed using thematic analysis. Thematic analysis involves identifying patterns, themes, and categories within the data, allowing researchers to interpret the underlying meanings and implications. By systematically organizing and interpreting the data, the study aims to uncover key insights into Servicetube's organizational culture and employee motivation (Creswell and Poth, 2016).
Thematic analysis is a method of analysing qualitative data obtained from questionnaires, interviews, and documents. It is a flexible approach that involves identifying patterns, themes, and categories from the data and interpreting their meanings and implications. Researchers use thematic analysis to organize and synthesize findings, resulting in rich and detailed insights. This method is commonly used in qualitative research to explore complex phenomena and uncover underlying meanings and nuances in large amounts of data.










[bookmark: _Toc164599771]3.9 Time Prospects of the Research (Gantt Chart):
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3.10 Ethical Considerations:
 The upcoming study will be conducted with utmost care to guarantee all participants' confidentiality and anonymity while maintaining the research process's integrity. The researchers will strictly follow ethical guidelines set forth by relevant professional associations and institutions, ensuring that the highest standards of research ethics are upheld. In addition, the study will strive to minimize any potential harm to participants while accurately representing their perspectives and experiences.

By utilizing these research methods and methodologies, the study aims to gain valuable insights into Servicetube's organisational culture and the role of motivation in its success. This research has the potential to significantly contribute to theoretical knowledge and practical applications in the field of organizational behaviour and management. The upcoming study will be conducted with utmost care to guarantee all participants' confidentiality and anonymity while maintaining the research process's integrity. The researchers will strictly follow ethical guidelines set forth by relevant professional associations and institutions, ensuring that the highest standards of research ethics are upheld. In addition, the study will strive to minimize any potential harm to participants while accurately representing their perspectives and experiences.
By utilizing these research methods and methodologies, the study aims to gain valuable insights into Servicetube's organisational culture and the role of motivation in its success. This research has the potential to significantly contribute to theoretical knowledge and practical applications in the field of organizational behaviour and management (Fleming and Zegwaard, 2019).


[bookmark: _Toc164599773]Chapter 4: Conclusion
This dissertation proposal aims to investigate the relationship between organizational culture, employee motivation, and individual and organizational performance. The study emphasises Servicetube and aims to highlight the significant role of a strong organizational culture in driving business success and fostering employee motivation. The study employs an interpretive approach, qualitative research methods, grounded theory, and a case study strategy to achieve these objectives.
The research offers practical insights and recommendations for enhancing employee engagement, communication strategies, and long-term partnerships in Servicetube and other organizations. The study is expected to significantly contribute to the existing knowledge base in this area and provide a valuable resource for a wide range of professionals, including academic researchers, practitioners, and managers in human resources and organizational development.
The text provides valuable insights into the complex relationship between organizational culture, employee motivation, and performance and practical, actionable recommendations for enhancing employee engagement, communication, and partnerships. Overall, the dissertation aims to advance the existing knowledge base in this area and equip professionals with strategies that can be immediately applied to create positive and productive work cultures.
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