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[bookmark: _Toc67862986]Introduction. 
GHR services strive to be versatile, provide feedback, and adapt to the needs of the customer. This method, combined with the openness to different approaches, yields repeatable work from our key clients.  working closely with clients is one of the fundamental business principles at GHR. The advantage of having a competent, expert in-staffed in-house project workforce includes being able to accomplish tasks on schedule, within budget, and with a high standard of work. Diverse array of skills helps the Minor Works team to excel with do-it-it-yourself and build-it projects. (GHR, 2020)

Education is offered to Project Managers, Site Managers, and Quantity Surveyors, all as well as employees, and it's also given to operators. Many of their managers have been there for many years and have worked their way up to become true leaders.  In capital city of London, as well as in the South East of England, GHR have career development opportunities for people who are inspired and committed  (GHR, 2020).


In relation with University guideline this report comes to help and identify specific vehicles, in realisation of individual development needs, specific projects will be analysed in this report also in cooperation with explicit HR theories and tools like ‘The people capability model” and “The matching model of HRM” also theories responding to poor performance, “Causal Attribution Theory” and Fundamental attribution Error” related in class activities. 

This report will be mainly based on coaching analysis and how HR could be improved in this specific construction organisation, nowadays contraction is everywhere, people are born to build a house and rebuild every time when it is necessary. In the last one-year humanity are in a continuing war with an unstoppable disease, some people didn’t leaved their houses for one year: a huge amount of time to consider. Socialisation is a tool for individuals to perform in different kind of ways - some positive, some negatively, pandemic situation stole this opportunity from humanity and its turns in an unreadable condition, now all kind of individuals  wants a conversation with someone and this is a new start for HR in organisations. 
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