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                                                                                                                                                                               EVENT AIM/OBJECTIVES            The event aims to promote collaboration between the United Kingdom and the United States and to shed light on current sustainability issues within the hotel industry . • Environmental concerns will be addressed to emphasize the need for more sustainable practices to minimize business operations’ impact on the environment . • Attendees will also gain a better understanding of hotel industry trends and challenges . • The event will also serve as a networking platform for businesses . Sponso r −AHPUK (Association of Hotel Professionals UK)                Bowdin  et al (2011) p.187 assert that the overall success of an event largely depends on planning and having a set of clear and well - defined objectives . Objectives can either be goals or aims according to O ’  Toole (2011) p.149
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                                                                                                                                                                               THEME  ENVIRONMENTAL SUSTAINABILITY, GREEN PRACTICES AND BRAND REPUTATION . Topics :                   • Corporate Social Responsibility • Triple Bottom Line • Ethics • Greenwashing • Sustainability Reporting • Stakeholder Collaboration Dang – Van et al (2023) pinpoint the correlation between green practices and hotel brand recognition Companies are now being held accountable for their environmental impact (Earth.org,2022)    ONS, 2023
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                                                                                                                                                        TARGET AUDIENCE      Hotel owners and managers  Hotel staff and employees  Hotel guests and travellers  Hotel suppliers and partners  Hotel industry associations and organisations  Hotel researchers and academics                         According to Tkaczynski  and Rundle - Thiele (2020), segmentation of target audiences is an important factor in increasing attendance at an event . Target  audience  can  also  provide  marketing ideas ( Hawlk , 2017 )
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                                                                                                                       Market Analysis       According to a report by Economist Impact ( 2023 ), there is still much to be done in the field of sustainability requiring businesses to do more in addressing them   Sustainability Trend Report ( 2023 ) indicate worrying signs in terms of transitioning to a low - emissions global economy    Awareness of environmental issues is driving the need for the prioritisation of green practices within the event industry ( EventOrgSummit , 2023 )   WEF research ( 2022 ) indicates that Generation Z is influencing sustainability - oriented purchasing decisions   The Environment and Climate Change ranked fourth on the list of Great Britain's most important issues in 2023 ( ONS, 2023 )
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                                                                                                                       Marketing  Plan       Product  Event/Conference  Place - ExCeL  Promotion  E mail marketing , social media, websites and word - of - mouth  Invitation and flyers  Price -   R egistration fee: £ 200 non - refundable.  £500 inclusive of accommodation.  McCarthy’s 4ps concept cited by Khan(2014)
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                                                                                                                                                                               Operational Analysis            VENUE • A world - class exhibition and conference centre wit h excellent transport links and access to transport links • P arking facilities/ Access to new hotels on site • I deal for both small and large events. A pproximately five minutes away from an international airport ( ExCeL , 2024 ). • Tailors its services to meet client needs/ Also support services • The venue provides power, technology solutions, cleaning, and security exclusively. If additional equipment is required, contingency arrangements will be made . • Catering and hospitality services will be provided by the venue's chosen suppliers. 
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Financial Analysis

Sponsor Funds- 5000.00 Venue Hire 60000.00
Delegate Fee 100000.00 Accommodation 150000.00
Combo Package 150000.00 Marketing 10700.00
Patronage 4000.00 Staff 8000.00
Overdraft permit 5000.00 Catering 13000.00
Sub-Total 264000.00 Sub-Total 241700.00
Profit/Loss 22300.00
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                                                              Financial Analysis                             Expenditure Income (£)  Venue Hire 60000.00  Sponsor Funds - 5000.00  Accommodation 150000.00  Delegate Fee 100000.00  Marketing 10700.00  Combo Package 150000.00  Staff 8000.00  Patronage 4000.00  Catering 13000.00  Overdraft permit 5000.00  Sub - Total 241700.00  Sub - Total 264000.00 22300.00 Profit/Loss  According to Salama (2021) p.109, successful and effective event planning requires sound financial fundamentals.
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                                                                                                                                SWOT ANALYSIS                          Threats - Event contracts, regulations, and liabilities can create legal issues that affect event planning, execution, and evaluation . A security issue might also pose a threat Other  events  in  Marc h         Opportunities -  • In addition to attending the event, attendees will be able to take advantage of the partnership and networking opportunities.                   Weakness -  Registration is heavily influenced by the perceived value attendees place on the event Technology is heavily relied upon for registration Additional  cost  for  overseas  attendee s                    Strengths  Hotels are concerned with social and environmental issues, making the event's objectives pertinent to sustainability Target audiences are expected to benefit from the shared insights It is possible to plan properly with a long lead - in period March is a particularly good month for events in the UK Micro factors      Blythe and Martin (2019)p. 23 - 25 suggest using a SWOT analysis to conduct a situation analysis.   Eparenting , 2023
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                                                                                                                                                                                PESTLE ANALYSIS              Political factor − New regulations forcing businesses to change their practices ( BSR, 2023)             Economic factor − As a result of inflation and rising living costs, disposable income is reduced. ( SportsPro , 2024 )            Social factor − Consumers more aware of their own impact ( IBTMWorld , 2022 )             Technological factor - Hybrid and Virtual events have becoming increasingly popular post - pandemic ( Exhibitorgroup , 2022 )
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TO PROCEED WITH THIS EVENT AS PLANNED. WE WILL BEGIN
PREPARATIONS IMMEDIATELY AND TAKE ALL NECESSARY
STEPS TO ENSURE A SUCCESSFUL EVENT. WE WILL ALSO
PROVIDE REGULAR UPDATES ON THE EVENT'S PROGRESS AND
STATUS. FINALLY, WE WILL REVIEW THE EVENT RESULTS TO
ASSESS OVERALL SUCCESS.
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                                                                                                                                                                                CONCLUSION HAVING REVIEWED THIS FEASIBILITY PLAN AND CONDUCTED A THOROUGH ANALYSIS OF THE MARKET, OPERATIONAL, FINANCIAL, AND SITUATIONAL FACTORS, IT IS NOW DECIDED TO PROCEED WITH THIS EVENT AS PLANNED. WE WILL BEGIN PREPARATIONS IMMEDIATELY AND TAKE ALL NECESSARY STEPS TO ENSURE A SUCCESSFUL EVENT. WE WILL ALSO PROVIDE REGULAR UPDATES ON THE EVENT'S PROGRESS AND STATUS. FINALLY, WE WILL REVIEW THE EVENT RESULTS TO ASSESS OVERALL SUCCESS.    
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                                                                                                                              IMM BMIH 6007 FEASIBILITY PLAN FOR AN INTERNATIONAL MEETING         Name: Adeshola Sallu Student ID : 2118601
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. Business Conference

. Date: 6th — 7th March 2025

10 am — 4 pm daily

. London, United Kingdom

. Venue: ExCel, London (ExCel, 2024).

According to Fenich, 2016,
p 19-20 most conferences
are short and have a
specific purpose.
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                                                                                                                                                                                                                                                                             • Business Conference • Date : 6th  –  7th March 2025 1 0 am –  4 pm daily • London , United Kingdom • Venue : ExCeL , London ( ExCeL , 2024 ).  CORPORATE EVENT          According to Fenich , 2016, p 19 - 20 most conferences are short and have a specific purpose.
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EVENT AIM/OBJECTIVES

The event aims to promote collaboration between the
United Kingdom and the United States and to shed
light on current sustainability issues within the hotel
industry.

* Environmental concerns will be addressed to
emphasize the need for more sustainable practices
to minimize business operations’ impact on the
environment.

+ Attendees will also gain a better understanding of
hotel industry trends and challenges.

* The event will also serve as a networking platform
for businesses.

Sponsor—AHPUK (Association of Hotel Professionals
UK)




