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	01 Introduction & Research Aim
• Desk-based secondary research study examining NHS workforce pressures.
• Focus on staff perceptions of burnout, morale and retention.
• Aim: To analyse workforce pressures and identify evidence-based strategies for sustainability (Thomas and Harden, 2008).

	02 Search Strategy
• Structured and systematic keyword search approach.
• Key terms: NHS workforce, burnout, morale, retention, wellbeing, organisational culture.
• Boolean operators (AND/OR/NOT) applied for precision and replicability (Coughlan, Cronin and Ryan, 2017; Thomas and Harden, 2008).


	03 Searching for Information
• Databases: PubMed, CINAHL, Scopus, UWTSD Library.
• Supplementary sources: Google Scholar, NHS England, King’s Fund, NHS Employers.
• Filters: 2015–2024; English; UK focus; peer-reviewed or official reports.
• 300+ records reduced to 25 core studies after screening (Greenhalgh et al., 2018).

	04 Emerging Thematic Areas
• Burnout Drivers: High workload; staffing shortages; emotional exhaustion (Dall’Ora, 2020).
• Organisational Culture: Leadership quality; engagement; psychological safety (West and Coia, 2019).
• Retention Factors: Job satisfaction; work–life balance; career development.
• Improvement Strategies: Wellbeing initiatives; resilience training; workforce reforms (NHS England, 2023; Bakker and Demerouti, 2017).


	05 Research Validation
• CRAAP test applied: Currency, Relevance, Authority, Accuracy, Purpose (Blaxter, Hughes and Tight, 2019).
• Ensured credible, up-to-date and NHS-specific evidence.
• Strengthened transparency and methodological rigour.

	06 Data Analysis
• Thematic analysis conducted following Braun and Clarke (2019).
• Stages: Initial coding → Descriptive themes → Analytical themes.
• Enabled synthesis of findings across multiple studies (Thomas and Harden, 2008).


	07 Inclusion & Exclusion Criteria
• Inclusion: UK-based peer-reviewed/NHS reports (2015–2024); full-text access; relevance to burnout, morale, retention.
• Exclusion: Pre-2015 studies; non-healthcare sectors; non-English texts; opinion-based sources.

	08 Ethical Considerations
• No primary data collection or human participants involved.
• Accurate representation and critical engagement with literature (West and Coia, 2019).
• Harvard referencing applied in accordance with institutional guidance (UWTSD, 2024).
• Transparency maintained to minimise bias and ensure academic integrity.



Table 1: Thematic Coding of 10 Key Sources
	Author/Year
	Study Type
	Focus Area
	Key Findings
	Codes Identified
	Theme

	Gemine et al. (2022)
	Mixed-methods (BMJ Open)
	COVID-19 Burnout
	High emotional exhaustion among NHS staff during pandemic peaks.
	Emotional exhaustion; workload; stress
	Burnout

	NHS Staff Survey (2024)
	National Survey
	Work-related Stress
	55% reported work-related stress; staffing dissatisfaction prevalent.
	Understaffing; morale decline; turnover intention
	Burnout/Retention

	West & Coia (2019)
	Policy Review
	Compassionate Leadership
	Link between staff wellbeing and patient care quality.
	Leadership; psychological safety; engagement
	Organisational Culture

	Kline (2022)
	Workforce Equality Report
	Race Inequality
	Ethnic minority staff report discrimination and lower morale.
	Inequality; discrimination; morale
	Organisational Culture

	NHS England (2023)
	Policy Plan
	Workforce Sustainability
	Projected workforce shortfall of 260k–360k by 2036.
	Retention risk; recruitment; workforce gap
	Retention

	Nagle et al. (2024)
	Scoping Review
	Burnout Models
	Moral distress and emotional strain key burnout drivers.
	Moral injury; emotional labour; stressors
	Burnout

	Myles Wellbeing (2024)
	Survey Analysis
	Early-career Burnout
	Younger staff report higher exhaustion and exit intention.
	Early-career stress; dissatisfaction; turnover
	Retention

	RCPsych (2024)
	Professional Body Report
	Mental Health Impact
	One-third staff took mental health leave due to stress.
	Absenteeism; stress; burnout
	Burnout

	Ghasemi Kooktapeh et al. (2023)
	Meta-analysis
	Nurse Burnout
	Over 40% nurses report moderate–severe burnout globally.
	Emotional exhaustion; institutional support gap
	Burnout

	NHS Employers (2024)
	Wellbeing Overview
	Staff Support Initiatives
	Variation in wellbeing implementation across trusts.
	Support inconsistency; leadership gap; morale
	Organisational Culture



Table 2: Summary of Key Thematic Results
	Theme
	Main Findings
	Impact on NHS
	Supporting Sources

	Burnout & Emotional Exhaustion
	Persistent high workload, emotional labour, and understaffing driving stress.
	Increased sickness absence; reduced patient care quality.
	Gemine et al. (2022); NHS Staff Survey (2024); RCPsych (2024)

	Organisational Culture & Leadership
	Compassionate leadership linked to higher morale and engagement.
	Improved staff satisfaction and reduced turnover intention.
	West & Coia (2019); NHS Employers (2024)

	Workforce Inequality
	Ethnic minority staff experience lower morale and discrimination.
	Reduced engagement and higher attrition risk.
	Kline (2022); NHS Staff Survey (2024)

	Retention Challenges
	High turnover intentions among early-career staff and nurses.
	Projected workforce shortages impacting sustainability.
	NHS England (2023); Myles Wellbeing (2024)

	Wellbeing Interventions
	Targeted support and flexible working improve resilience.
	Potential reduction in burnout and improved workforce stability.
	NHS Employers (2024); Nagle et al. (2024)
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