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Title: Examine the key performance indicators for managing a professional rugby club

Key questions: The purpose of this dissertation is to explore whether the financial situation of a professional rugby club has an impact on team performance. Some of the professional teams in British will be researched. This dissertation is trying to build links between on-field performance of professional rugby teams like points in professional league and off-field factors especially in financial indicators including growth in turnover, expenditure, cost and so on.

Background
Rugby has always been a very popular sport in not only in Britain but also in many countries. The Eighth World Rugby Cup which held in the United Kingdom has averaged 51621 people in each match. The gap between the Rugby World Cup and the Brazil Soccer World Cup in 2014 was only 2000 in the audience, ranking second in the world's single event (World Rugby, 2015).  Not only are New Zealand, England and other world strong teams concerned, but even Romania, Georgia, Japan and Namibia are also being sought after. Romania's two group games totaled 140 thousand people, considering the football field's field capacity is higher than the rugby field, this year's rugby football The world cup attendance rate has actually exceeded the Brazil World Cup.
[bookmark: _Hlk515519653]In the UK there are professional leagues, like the Aviva Premiership Rugby, which is the top league of England, and Guinness Pro 14, which includes professional teams from Wales and Scotland. Both of these leagues are the major British rugby league in the world. In modern Rugby matches, higher and higher standards are gradually emerging (Hodge, 2014). Besides, there are also many cups of British rugby in Europe like champions cup and challenge cup, which represent the highest level of professional rugby (Premiership rugby, 2018). People love watching these matches and rugby is an indispensable part of most people living in the UK.
 With the development of society and the change of competitive sports, managing a professional rugby club are also become more and more challenging . First, many high-tech technologies have been applied to modern rugby games, such as using drones and camera capture analysis to analyze the real time situation in the field. The second is more scientific requirements for more advanced training facilities and medical nutrition. Besides, how to manage staffs or athletes are also need to be concerned, the salary level of employees and the expenses of players' transfer will also have an impact on professional clubs (Aloia, 2017). To sum up, this will set a higher demand on the financial strength of a professional rugby club.

Research Rationale
Managing a professional sports club has always been a matter of concern. In terms of professional rugby clubs, management hopes that the club can achieve more income and achieve better results in various competitions, while the player employees hope to receive honors and better salary. It is very realistic to explore the indicators affecting the management of professional football clubs in view of the current huge market for football in the UK and the great potential for development outside of Europe and Europe.
In different sports, the indicators of how to measure the performance of the team or the team are different. In the professional rugby, there are also related indicators, people always believe that the scores and wins are the most direct indicators for measuring a professional rugby club. Bracewell (2003) put forward a rating system for individual rugby players on a match-by-match basis, the statistic like number of tackles, running meters in every match will all be collected as the prove of analysis. Watson (2017) claims that most of historically significant KPIs will determine the wining and losing in at least one match, but it determine the result of all competitions. McLaren et al (2016) examine the physical performance and player match load in professional rugby matches, some factors like running distance, high-speed or low-speed running distance were chosen to be analyzed.
In managing a professional rugby club, some other factors will also influence the performance of the team (Ricoh, 2017). For example, nutrition and health care play an more and more important role in modern rugby matches. Casiero (2013) pointed out that with the help of nutritionists, physicians and coaches, the players in a professional rugby team will achieve the best performance on the court. However, hiring a good nutrition or medical team may require more cost on it, whether it is wroth spending a lot of expenditure on it so is need to be explored.
The objective of this research is to identify the link between financial performance of the company and the performance of the senior squad. This dissertation will try to find all possible measurements of the performance of the professional football team and try to establish some links with some of the club's financial indicators. Researching in the area will help the manager of the professional rugby club have a better understanding of the club itself and establishing a more effective management system. The following question will be answered in this research:
Is there any link between financial indicators and team performance in a professional rugby club?
The result of this research may enlighten the management of the professional rugby club to establish a more effective system in their future development. By more rational allocation of capital investment, not only will the performance of the team will improve, but also achieve the purpose of saving cost and increase income for these clubs. 

Research Methodology    
The reason for discussing the research methodology is providing the blueprint for the research, it also will provide a framework for the research design (Neuman, 2014) This research is mainly based on the philosophy of pragmatism and has certain practical application value.
In this research, first the way of interview will be used to collect information, DiCicco and Crabtree (2006) claimed that interview is the most familiar strategy for collecting qualitative data. They also pointed out that in different subjects, there are huge differences among the interview approaches. Gubrium and Holstein (2001) states that interview is one of the most predominate way in modern social science research, not only will the interview can be regarded as a method of collecting data, but also should it be regarded as a part of the society. By interviewing the staffs who work for the professional rugby club, some of the data will be obtained from them, the latest news from the professional club and league will be provided, also they may help to solve many problems which exist in the current research. During the interview, some recording might be took in order to catch all the points.
The object of this research will mainly focus on the professional rugby team which plays in the British such as Aviva Premiership Rugby and Guinness Pro 14. Contrast might be used in this research, managing a rugby club may have some similarities with other sports like football, the successful management of many football club in Europe are a very helpful references for this research. The research ethic will be noticed, permission should be given by the specific rugby club, the source of the data is transparent and all of them can be accessed by public, the result of the research will not do harm to the society.
The data analysis is also needed in this research, after collecting the financial data and the data of the performance of the team, whether there are links between these data will be explored. some statistic techniques might be used in this research, also, some software like SPSS might also be used in data analysis. Besides, Qualitative analysis will also be used in this dissertation. To conduct qualitative research, it is necessary to directly grasp the main aspects of the characteristics of things according to a certain theory and experience. Qualitative (2010) states that only if a sound qualitative research is adopted, the result of the research could be regarded as high quality. Related literature will be widely read, and the useful conclusions will also be referenced.

Reliability and Validity
In order to provide a balanced view in this study, many methods are need to be used. First the interview is a useful way to access to the professional rugby club, it can also be considered as a qualitative research method for this study. Some interview will be conducted to the CFO or the financial director of professional rugby clubs. Therefore, some questions which are linked to the financial indicators and the performance of a team will be asked to them. Besides, these questions will be discussed with my supervisor beforehand in order to ensure these questions will not cause problems to rugby clubs.
Having a better understating of rugby itself is also a reasonable way to conduct this study, for example, watching more rugby matches and reading more news form the official websites about rugby could help me to learn more about rugby especially in the aspect of performance of a team. 
When it comes to the quantitative analysis, the data of this study will mainly come from the authority institutions or websites like Company House. If permitted, data can also be obtained from the club, of course some measures need to be done in order to protect the data security. Some forms and diagrams will be applied to the analysis process.
The validity of the research will be assessed in combination with current academic study,  similarities in these studies will be concluded and if there are differences when compared with former studies, they will also be pointed out.

Resource and Time Management
Due to the time is limited for this research, it is necessary to make a timeframe to carry out the research work. Therefore, an anticipated program has been made to check the process to time management. (Figure 1)
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When it need to have a research into professional rugby club, it is necessary to build a link with some professional rugby clubs, the Gloucester is one of them which is accessible to be interviewed, some information will be obtained from the CFO of this professional rugby club. What’s more, research resource in the library of Swansea Business school of UWTSD is needed for the research, a extensive literature review of academic and global research of how to measure the performance of a rugby team will also be essential. Besides, it is planned for several visit since May till September, so time and travel cost form Swansea to other cities is also necessary. At last, The cost of this research will have been and continue to be funded personally.
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