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	Date
	Duration
	Classification/Type
	Objective
	Learning / Outcome / Benefits
	Reflection

	03/09/2019
	1 day
	In-house training 
	Environmental good practise course 
	A greater understanding for environmental good practise and the minimum standards set by the company 
	Download and display most recent environment newsletter and reference minimum standard in future when issuing permits 

	04/09/2019
	2 hours 
	On site self-learning. 
	Meeting/ site walk with client / building control for firestopping 
	Around to gain understanding of standard expected by building control and hospital for fire stopping with in the hospital and signage required 
	Inspection site drawings and research British standards to have a greater understanding and what is required 

	04/09/2019
	5 hours 
	Self-learning. 
	Research and gather information of firestopping standards 
	A greater understanding to the function and installation of fire stopping and its standards 
	To enforce a check sheet on site with sub contractors to ensure standards are met. 

	09/09/2019
	 2 days 
	In house training. 
	Temporary works co-ordinator course 
	A greater understanding of temporary works and a in depth understanding of a temporary works co-ordinator's roles and responsibilities 
	Keep up to date with recent changes to temporary works and the minimum standards set by HSE & Kier 

	10/07/2019
	1 day 
	In house training.
	Go Construct engage workshop
	Given tools and an understanding of lesson planning to go to schools to provide construction-based activities to year 1 to 4 
	Create a lesson based on basic materials and trades the children would be able to engage with 

	11/07/2019
	3 hours 
	In house training/ update.
	Company SHE update 
	On location of forms and correct minimum standards within the company 
	To ensure forms and procedures are being implemented on site. 

	30/09/2019
	2 hours
	Self-Learning.
	Inspect site for fire stopping works 
	Sign off the firestopping. List created for work left 
	Part 1 of 2 - list of works to be completed by next walk around.

	07/10/2019
	2 hours 
	Self-learning.
	Understanding of cable pulling and methodology of carrying out the work
	Able to evaluate and monitor cable pulling gang that is soon to attend site. also obtained the knowledge of their work and methodology for it to be carried out safely.
	Ensure work is carried out as stated on method statement. 

	09/10/2019
	1 day
	On site self-learning. 
	Inspect site for fire stopping works. 
	To achieve Sign off all remaining firestopping. 
	Part 2 of 2 - remaining works have been signed off. Review of all service and IPS drawings to although for sign off quicker. 

	14/10/2019
	2 hours 
	Self-learning.
	Review of performance.
	An improvement on note taking required, an assignment plan to keep track. Planning needs improvement and future reviews to investigate this.
	Session arranged with mentor on note taking, apps to be downloaded to help with assignment planning and day to day planning. 

	14/10/2019
	1 hour 
	Self-Learning 
	Review of note taking.
	Note taking system of different colours. 
	System to be implemented to improve note taking in future.

	22/10/2019
	2 hours 
	In class learning. 
	Have a better understanding of CIOB and the benefits of being a member can bring 
	Gained a knowledge of how to apply for CIOB and of its Novus committee 
	To investigate joining the student CIOB program. 

	24/10/2019
	3 hours 
	Self-Learning 
	Understand handover procedures.
	Gained a knowledge of forms and procedures with handover of a site to client. 
	To keep an up to date list of all keys and areas fire stopped in future projects 

	24/10/2019
	4 hours 
	On site/shadowing 
	Understand the format of O & M manuals 
	By shadowing the project manager gained an understanding on the format for the O &M manuals were to be presented in 
	To use this information in the future on my next project.

	25/10/2019
	2 hours 
	On site/office-based learning 
	Witness handover taking place between company and client. 
	Greater knowledge of how the process is carried out.
	To apply this knowledge in future handover meetings with clients. While also keeping in mind different clients have different processes. 

	29/10/2019
	1 hour 
	Class room-based learning. 
	Learn how and where to access online library.
	Access to online library and knowledge on how to email/save/download files and books. 
	Try system over next few weeks for assignment research. 

	30/10/2019
	3 hours
	Self on site practical learning
	Learning the mechanics of a door closure and how to fit and replace 
	Gained the knowledge and ability to install and replace a door closure. 

Undertaken to remove this item from a post completion snag list 
	To use this information and skills in the future to also inspect sub-contractor work. 

	31/10/2019
	3 hours 
	In house training. 
	Gain information on " Every choice matters" system.
	Have a better understanding of the new 5 basics for professional conversations. 
	Keep this system in mind while conducting myself on site. 

	02/11/2019
	2 hours 
	Self-Learning 
	Research for an understanding of contractual and environmental law
	A basic understanding of how a contract is accepted and refused in the proper manner.
	More time required to improve my knowledge.

	14/11/2019
	1 day 
	Training course.
	Gain an understanding of roles and responsibilities of a traffic marshal and how carry these out. 
	An understanding of the Regs and standards for Traffic management and public high ways. 
	Sign up to the newsletter to keep up to date with any change to Regs. 

	19/11/2019
	1 day 
	Self-Learning 
	Gain an understanding of the assignment brief and acquire data from Swansea archives 
	An understanding of the soil types and history of the area that is stated in the assignment. 
	Acquire soil report from previous jobs to look at setting out of reports and their findings 

	16/11/2019
	1 day 
	Training course 
	To learn skills and develop them while using the new software 
	Learnt how to use the data scope system and how to maintain and update its software.
	Put the training into practise and to use it on site to set up the system. 

	05/12/2019
	4 hours
	Self-Learning 
	Health safety company update
	Learnt new forms and procedures that are to be carried out
	Put these new procedures 

	14/12/2019
	2 hours
	Self-learning 
	Better understanding of foundation types and the soils they are bested suited for 
	Looked into the varying different types of foundation and how they can be constructed. 
	Look further into ground investigations 

	02/01/2020
	1 hour 
	Re-induction 
	Re-inducted to site 
	Provided information on any changes to the site and hazards to be-aware of
	To add all new operative to site access system. 

	03/01/2020
	2 hours 
	Shadowing colleagues 
	Site hoarding inspection 
	Shown locations and areas to inspect on site 
	To keep forms up to date and to fill in regularly.  

	09/01/2020
	2 hours 
	Site informal training
	Use of snag master 
	Shown how to use the system and how to save files and images to the ipad 
	To try to use this system independently 




	Professional Development (Evaluation of progress/development in 2019)										

	I believe my development and progress in 2019 has been positive. I have gained valuable on-site experience. I took role of managing of a fire stopping sub-contractor I want to improve in this area as I have recently been taking more ownership of monitoring and co-ordinating this sub-contractor and found the work and all the different aspect to this trade interesting and feel it is an ideal trade to monitor currently with my experience and level of knowledge.

 in this role I needed to manage program and works while communicating with other managers to arrange the works were carried out when required. I believed this improved my communication skills. Looking back, I progressed but still require more development in this area to improve my planning.


	Planning for 2020 (Notes about plans for 2020)	

	Plans
	How to achieve it

	To continue professional development in 2020. I plan on acquiring knowledge in scaffold and training to inspect these to allow myself to manage a sub-contractor in this trade.
	To achieve this I will arrange and book training with my employer and undertake self-learning prior to this course

	To improve my knowledge of various building schemes such as refurbishment and high rise I plan on taking part in CIOB events to gain a broader range of knowledge in these areas.	

	I will attend events that CIOB host, I will also take part in site visits that are held by my employer this will allow me to see different projects and gain information on them and their construction. 

	I believe time management is an area in which I require improving on, so I have been trying to plan my time and activities more in advance and to avoid distractions from the activity.	

	To achieve this I will keep a more detailed log and calendar to organise my time better. I believe by keeping more details on events tasks will help me improve my time management. 

	To improve my effectiveness on site I plan on improving my decision-making skills I believe I can achieve this by trying to be involved in decision process to gain more experience.
	[bookmark: _GoBack]To keep improving in this area I feel by getting more site experience will help my decision making skills. 



