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An organization needs to perform as per its environment. The environment is a critical deciding factor of the decisions taken or processes adopted by an organization. The expected customer range is also dependent on the environment (Gaganis et al., 2019). Factors like economic status of the people in the environment, availability of other similar organization, weather, the position of the area; all of these environmental factor plays a significant role in shaping the business of an organization. At present, the world is in the middle of a pandemic that is caused by the Coronavirus. Companies like Sainsbury’s has adopted a few changes in their business strategies and its stores to deal with the coronavirus as well as keeping the safety of the people in mind. Since Sainsbury’s is a supermarket company therefore it is an essential service. When the whole world was in complete lockdown, Sainsbury’s and other such essential stores were open. They had to make a few changes in their strategies to ensure safe services.
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PESTEL Analysis of Sainsbury’s will help to determine the external environment that affects the business of the company (Pan et al.,2019). With COVID 19 Pandemic and various political issues going on in the United States, Sainsbury’s needs to pay attention to its business environment very closely. PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal factors that roughly shape the business environment of Sainsbury’s. In Political factors, uncertainties are surrounding there are uncertainties surrounding Brexit. Brexit has made the import system very costly for Sainsbury’s. Besides Brexit, the emergence of coronavirus has further made it very difficult for Sainsbury’s to import products for its stock. The positive side of this is the upliftment of the local farms from where Sainsbury’s has been getting products. Another advantage is the reduced amount of tax that Sainsbury’s has to give now. The second factor is the Economic factors. The high GDP growth rate of the United Kingdom which is about 1.41% has ensured a stable income for the population. Due to a stable income, people are buying more stuff than absolute necessities. That’s why sales of Sainsbury’s are increasing. The inflation rate of the United Kingdom is less than 2% which indicates the lower prices of the raw materials, less interest on loans, etc. Sainsbury’s can easily manufacture products at a lower price. But due to COVID 19 Pandemic, people are spending only on necessities which have led to a decrease in the sales of Sainsbury’s. The rising cost of fuel has also resulted in high priced products in Sainsbury’s and fewer sales. The third factor is the Social factors. The United Kingdom is slowly adopting to healthy eating due to the fact that the ageing process of the population has been escalated. The population is demanding foods like salads, health drinks over fried and processed foods (Paavola, 2017). Sainsbury’s is also trying to keep up with the demand of the customers. But healthy food s usually costlier than unhealthy food. So, the price of the products also rises which leads to decrease in the sales. During COVID 19 Pandemic, people are opting of healthy food irrespective of the price to strengthen their immune system. The fourth factor is the Technological factors. The United Kingdom is a very developed country with access to advanced technology. Sainsbury’s must utilise technology like Artificial Intelligence to predict quite accurately the expected sales of a product. This will prevent wastage. But at times these technologies fail to foresee situations like the COVID 19 Pandemic. Due to this, many products were wasted during the lockdown. But another technology like online shopping came to rescue. Even though, it requires a good website and database and a team of employees who are constantly monitoring the orders. This has proven to be expensive for Sainsbury’s in the initial stage. The next is the Environmental factors. This includes carbon emission and plastic waste. Sainsbury’s must check on its carbon dioxide emission by adopting measures like utilising fresh food instead of the cold storage ones. Another step that Sainsbury’s can take is to replace the plastic packaging by paper or bamboo packaging to reduce plastic waste (Hart et al., 2016). This step can really be very expensive for the company. During Pandemic, Sainsbury’s also needed to thoroughly sanitize its products to maintain safety. For Legal factors, Sainsbury’s must follow the General Food Law Regulation (EC) No 178/2002, to ensure proper quality of food. This can delay the sales process of Sainsbury’s (Cheshire el at., 2015). But, amidst of the COVID 19 Pandemic, it is absolutely necessary to maintain proper hygiene and quality of the food.  
Porter’s Five Forces refers to model that describes and analyses the competitive market forces that helps to define a company and understand its strengths and weaknesses. The Porter’s Five forces model is basically a substructure to study a company’s corporate strategies (Kung’u, A.M.U., 2017). The five aspect of Porter’s Five Forces model are Bargaining Power of Suppliers, Bargaining Power of Customers, Threat of Substitute Products, Threat of new entrants, Degree of Competition. Bargaining Power of Suppliers refers to the power that the supplier has over the company. For Sainsbury’s the Bargaining power of Supplier is LOW. It is because Sainsbury’s is a huge company and has multiple suppliers (Kumbara, 2020). Even during the COVID Pandemic, they had many suppliers who were willing to supply products to them. This has saved Sainsbury’s a lot of money as they can bargain with the supplier for the best price possible. Due to this the suppliers can’t exercise full power over them. Bargaining Power of Buyers is the influence of buyers over the company. For Sainsbury’s it is HIGH as the buyers have many alternative places to buy products from. During COVID 19 Pandemic, many other retail stores like Tesco already has online shopping options (Wang et al., 2016). So, Sainsbury’s need to be on its best game always and have proper stock of products so that buyers can buy product from them and not opt for any alternative company. Threats of Substitute Products is HIGH for Sainsbury’s as it is a retail stores and there are many stores like that who are keeping similar products. So, if a customer does not get his desired product it can easily get a substitute product from another store. During COVID 19 Pandemic, there were many such supermarkets who had similar products available for online shopping. Threat of New Entrants refers to the entry of a new company in the market who can provide better products at same or lower price. So, for Sainsbury’s this threat is quite LOW as it is a huge supermarket company with lots of stock (Benoit et al., 2019). To be able to reach Sainsbury’s height a new company either needs ample capital or many years. Even during the Pandemic, the threat of new entrants was low as Sainsbury’s had all the resource to adapt to the situation and keep continuing its services. Degree of Competition for Sainsbury’s is quite HIGH as there are many similar companies like Sainsbury’s who are providing similar products or services (Arshed, and Pancholi, 2016). To avoid this Sainsbury’s need to constantly improve the quality of its product but keeping the price point on the lower side.  
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The retail industry of the United Kingdom has been affected quite severely by the COVID 19 Pandemic. Sainsbury’s which is a supermarket company based on the United Kingdom was initially based on stores. After the Pandemic and the worldwide lockdown, Sainsbury’s had to shift its base to online to be able to serve its customers in need. To enable the smooth online shopping operation, Sainsbury’s needs to set up a team fully dedicated to serve the customers online. According to Precioso et al. (2020) Online shopping and digital form of payment increases the risk of fraud. Sainsbury’s introduced some changes in the business strategy as well as in the stores to ensure safety of its staff as well as the customers. Some of those changes are Online Shopping, Contactless Payment, Limited number of people in the stores at one time, Thermal Screening machines etc. Online Shopping is the most used means of shopping that people have been using in the COVID 19 Pandemic. It has gained so much popularity due to the fact that a person can search and select products from the comfort of his house (Jilcott Pitts et al., 2020). In Pandemic it has been proven significantly useful due to the fact that people were unable to go out. Sainsbury’s has introduced online shopping business strategies to ensure that people still get their products and services. Sainsbury’s has also increased its delivery system and hired a greater number of delivery boys to make sure that that the products are delivered smoothly. Although it has been advantageous, Sainsbury’s faced some problem which are the packaging, stocking up of products, etc. It requires a greater number of employees which can be costly for Sainsbury’s. Contactless Payment refers to digital mode of payment. On the other side Kokubun et al. (2020), Sainsbury’s introduced digital mode of payment during COVID 19 Pandemic which reduce the hand to hand transfer of money thus reduce the spread of the virus. The chances of fraud are higher in digital mode of payment. Due to this Sainsbury’s has taken extra precautions to the banking system. Limited number of People in the store is a good way of maintain safe distance. But given the number of people it is going to be hard to maintain it. Also, in this busy life no one is willing to stand in a queue to get into a supermarket. They will look for alternative which eventually will reduce Sainsbury’s sales. Thermal Screening Machines are good to determine the presence of virus in a person’s body. But it can be very costly for Sainsbury’s to maintain it.
The changes that Sainsbury’s has done during the COVID 19 Pandemic were initially a safety measure but slowly, it is thinking to adopt the changes permanently. There are some changes that are sustainable as well as beneficial in the long run. But there are some changes that are not at all sustainable. The introduction to Online Shopping is very beneficial for Sainsbury’s and is a sustainable measure (Jilcott Pitts et al., 2020). In the upcoming time people will prefer online shopping over the traditional shopping. Sainsbury’s will have an upper hand in that situation. Contactless Payment is another such sustainable situation. Contactless Payment and online shopping go hand in hand. If Sainsbury’s is able to function properly in the area of contactless shopping, it will stay ahead in the competitive market as people will prefer it over the others (Kokubun et al., 2020). Limited number of People in the store at one time is not at all a sustainable change as it will create longer queues and now-a-days people do not have that much amount of time to stand in a queue. They will simple opt for another store. Same goes for the Thermal Screening Machine. It is very costly to maintain and after the pandemic it would nor serve much purpose.
Sainsbury’s have taken all the measures and introduced all the changes that are possibly needed in the pandemic situation. A change that Sainsbury’s might bring is the vending machines (Wong et al., 2019). By this way people can have access to it on the go and it will be pretty contactless so no worries of the spreading of coronavirus. Sainsbury’s needs to increase its delivery services permanently and can also introduce driveway shops and vending machine. It will help Sainsbury’s to stay ahead in the competitive market in the long run. Although, it will be expensive for Sainsbury’s to set up machines and maintain them.

[bookmark: _Toc56023410]Conclusion
This essay mainly stated the present business environment of the Sainsbury’s. To understand a business environment, PESTEL Analysis is needed to be done. From the PESTEL Analysis it has been clear that Sainsbury’s has some advantages as well disadvantages. Sainsbury’s has made the required changes due to the COVID 19 Pandemic. Some of the changes can be very beneficial in the long run whereas some changes should be left behind. From Porter’s Five Forces model, it can be seen that Sainsbury’s have a stable position in the competitive market.
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