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[bookmark: _Toc48838468]             Introduction
      British Council is planning to develop a project management plan with the help of PRINCE 2 methodology in order to improve its education quality. Its primary focus is on improving the communication process and implementing new technology to make the education framework more effective and efficient. Therefore, British Council decided in a meeting to build a Digital Library to make activities and processes more flexible.  Project   Management Plan that refers to formal documents, mainly describing processes of completion of a project. It observes to focus on scope, goals along with budget and timeline with deliverables of projects that are necessary to managing and tracking projects on track. PRINCE2 methodology is taken into consideration as it is primarily based on approach, mainly concentrating on the organization and maintaining effective control over the entire project. Its processes and activities are categorised into different stages, and management becomes more comfortable.
[bookmark: _admfiaz5zprm][bookmark: _Toc48838469]          1. Ability to identify, negotiate and agree on a suitable project
[bookmark: _6s6muxy4fzri][bookmark: _Toc48838470]      Project’s Background
      British Council is highly focused on global technology in order to improve the educational system to make students more active and interested in study. Digital Library is decided to bring flexibility to access time and improve communication among students, teachers with it and others involve individuals. However, the main focus is given to increase interest among students regarding education by eliminating complexity and standardising methods. In order to make the project more effective and efficient British Council concentrates on PRINCE2 as its implementation assists in ensuring aims and objectives. Additionally, it provides ensured in an aspect of roles and assumptions. It offers bright ideas regarding risks, budgets along with resources of expenditure which make monitoring processes more straightforward and more comfortable. Therefore, it is essential to develop a useful and accurate project management plan to identify challenges and risks in the same aspect to guide with it and manage to deliver the project successfully. 
[bookmark: _ex49tnmmjpwx][bookmark: _Toc48838471]             Objectives
· To establish a plan regarding management of the communication process and project team conclusively.
· To bring clarity regarding schedule and activities among stakeholders.
· To identify challenges and risks associated with a project
[bookmark: _4ftczmbet56e][bookmark: _Toc48838472]              Scope of Project
      The Digital Library project is analysed as the best steps of British Council to improve education patterns and increase the interest of students regarding study. It provides a combined technology platform along with information resources that assist in allowing remote access to educational content by breaking down physical barriers. Digital Library offers an extensive collection of documents as it covers magazine articles along with books and papers. Additionally, it also covers images, sound files and videos in an organised electronic form to provide proper digital support to every student to achieve active educational support.  Students can solve their problems quickly that are associated with different problems. Moreover, this platform helps them to access enormous amounts of knowledge along with it to share contents regarding expansion of education. Its scope is determined as more comprehensive, and in the United Kingdom, it is highly trending with it becoming the priority of students.   
[bookmark: _jhranetjhza6][bookmark: _Toc48838473]              Control on project activities
      Project controlled analysis as a process mainly helps in collection and examination of data in order to keep costs for management of schedules on a sound and accurate track. Moreover, it examines the vital role of improving the performance of activities and process of a project. Functions of the project mainly include monitoring with it planning along with it controlling with its closure of project activities concerned with actual costs and schedules.  British Council has to maintain proper control over these processes and activities to make a project successful with a budget of £50,000 and duration 6 months. 
Project controlling aids in development of effective work breakdown structure and play vital roles in monitoring and closure of projects for beneficial outcomes (Papke-Shields and Boyer-Wright, 2017).
[bookmark: _Toc48838474]             Procurement
      British Council project managers need to concentrate on creation of procurement in order to maintain an effective and efficient relationship. Regarding outside vendors with suppliers about goods and services for the completion of projects (Radujković and Sjekavica, 2017).
      The procurement will be using fixed prices contracts, as this type of project scope will be well defined and accurate. Besides, these types of contracts are useful in the project process.
	Services
	Acquiring

	Entire project team
	Contracting externally

	Team manager
	Externally contracting regarding project 

	Resources that are subject of supplies 
	Contracting externally 

	Project manager
	From internal aspects 


Table 1: Procurement management plan
[bookmark: _qs7xhfoadjp6][bookmark: _Toc48838475]             Quality
      British Council needs to manage standardised quality of project to complete it as an active aspect. Therefore, it covers high standards for the management of different resources and materials.
	Quality standards
	Entities

	Resources taken into consideration is essential to be of high quality 
	Resource and materials 

	The team managers must be highly skilled and must contain experience of 2 to 4 years
	Team managers

	Team members associated with project must have proper and complete knowledge regarding their field  
	Project team

	Supplies must be incorporated from reputed suppliers
	Suppliers


Table 2: Quality Management Plan 
[bookmark: _sr6bhwtrw2b5][bookmark: _Toc48838476]            Implementation
      Implementation phase of project management is analysed as complex; therefore, it is necessary to maintain proper coordination within different processes with direct resources to achieve objectives of project (Zlokazov, 2020). However, it observes as a phase that is subject to situation management and teamwork to concentrate on deliverables. Therefore, it is essential to concentrate on phase effectively to manage and control phase on abscess changes with its problems associated with processes.  
[bookmark: _trvi7aa0h6tk][bookmark: _Toc48838477]           2.Project Management Plan
[bookmark: _Toc48838478]      Project management Methodology
      It determines an essential set of guiding principles along with processes for management of a project. Selection of project management methodology is one of first and essential activities essential for completion of a project successfully with appropriate budget and schedule. In order to develop a digital library, British Council focuses on PRINCE2 as this company is engaged in transfer of information and sharing of networks to operate fundamental operational performance and implementation of PRINCE2 assists in gaining operational benefits (McGrath and Whitty, 2020).
            Benefits of PRINCE2
      This standardised methodology mainly helps in creating meticulous plans in order to analyse realistic deliverables of a project with an accountability framework (Vaníčková, 2017).  
           Building a digital library is a large and complex project; therefore, it is observed as an effective methodology with fixed requirements.  
It is highly effective in the documentation, along with an experience that assists in reducing.
PRINCE2 is mainly based on 7 principles along with themes and processes that are: 
· Justification that is subject of continued business
· Learning with experience (McGrath and Whitty, 2020).
· Roles and responsibilities
· Management of stages 
· Concentration towards service and products 
        Limitation of PRINCE 2
· It is based on excessive domination
· Every stage there is a need for highly skilled and complete knowledge
· Lack of involvement is associated with this methodology, and it is responsible for slowing down processes and procedures
[bookmark: _Toc48838479]       Stakeholder Management Plan
      In order to build digital library projects, there it is essential to concentrate on Stakeholder management plans to maintain processes and activities in detail.

	Role 
	Interest
Effect on a project (1, 2, 3)  
	Goal
	Contribution
	Way of management 

	Sponsor 

	1
	To maintain proper collaboration among every stakeholder
	Responsibility of the sponsor is to communicate and discuss every aspect in detail with other stakeholders to bring other required resources that help in improving the project and making it successful (Kang and Kim, 2016). 

	Meeting 

	Project Manager 
	1
	Provide a useful and practical framework in concern of activities of projects (Radujković and Sjekavica, 2017). In British Council, project manager focuses on the identification of essential resources along with its setting of milestones in order to maintain coordination with activities. 

	Project manager plays a vital role in completion of a project successfully as it determines central based problems that are associated with sponsors and stakeholders. 
	Phone calls  and Emails 

	Team Leader 

	2
	British Council project Building a digital Library is vast and complex; therefore, team leaders are an essential part of PMP.  
	However, Team leaders help in managing and dealing with projects complexity associated with different processes and activities of project (Martínez-Perales et al. 2018). 


	Phone calls and face to face collaboration 

	Team members 
	2
	Contributions of team members make the project successful or lead to failure; therefore, British Council project manager and HR department must recruit members with practical skills.
	Every member must have complete knowledge regarding new and advanced technology with proper problem-solving ability and skills (Radujković and Sjekavica, 2017).  

	Face to Face, phone calls and emails

	Project Committee
	3
	Committee plays a vital role in approving charter and secure resources along with its focus on adjusting analyses to be primarily responsible for changing project elements with deliverables, schedule and budget.   
	The project mainly has a steering committee that is categorised with critical stakeholders in the same manner with sponsors.
	Meeting 

	Project Governance

	3
	Function assisting an organisation’s governance model with encompassing the subject of project life cycle. 
	Refer to Table 4
	Meeting 


Table 3: Stakeholder Management Plan 

      Besides the governance plan will be incorporated that present different processes in order to incorporate effective direction for the project.  
	Plan
	Process
	Success

	Technical and Business strategy
	Planning based upon deliverables
	Measuring the performance

	Capacity based planning
	Increasing maturity based assessment
	Measuring the effectiveness

	Connecting towards delivering business value
	Defining physical progress of the plan
	Measuring the physical percent complete



Table 4: Governance Plan
      Stakeholder’s management plan in project of British Council "digital library" helps to provide a useful shape to the project that will be accurately equipped regarding success. It is essential to not waste valuable time along with resources for communicating.
[bookmark: _ox0pmoxpjv49][bookmark: _Toc48838480]           Project Communication
      In order to deliver a successful project it is essential to develop an effective communication plan to maintain proper collaboration among team leaders, members and sponsors. 
	Description
	Objective of communication
	Frequency
	Medium
	Target Audience
	Owner

	Project management

	To evaluating  the scope of project, with processes and activities for management 
	Once before project starting
	Face to face Meeting
	Project groups, manager and officials 
	
Project Manager

	Team management
	To management of project and processes effectively 
	Once every two months
	Meeting
	Team leader and team members 
	Team leaders

	Managing suppliers

	To observes rate and quality 
	Once
	Face to face meetings
	Stakeholder and suppliers
	Project manager

	Budget management  
	To examines accurate budget for the project
	Fortnightly
	Emails and Face to face
	Sponsors, as well as significant stakeholders
	Account manager

	Plan of action
	To observes  propermilestone and schedule 
	weekly
	Email process
	PMO
	Project Managers

	 Other stakeholders
	To analyse need and demand of every stakeholders
	Monthly
	meeting
	stakeholders
	Project manager



Table 5: Communication Plan 
[bookmark: _Toc48838481]           Risk Register
      As a project manager it is necessary to identify risks that are associated with a project in different stages and can affect it negatively. 
	Risk title
	Risk details
	Risk owner
	Likelihood
	Impact
	Mitigation

	Strategic risk
	Strategic risks are mainly involved in the initial phase and it can affect project f British council regarding implementation process (Newton, 2016).
	Project manager
	2
	3
	Incorporating sufficient documentation, and practical development for project strategies (Martínez-Perales et al. 2018).


	Budget risk
	It is involved in costs and responsible for increasing additional costs with the process and activities of project (Martínez-Perales et al. 2018).
	Accounts manager
	3

	4
	Conducting proper cost analysis

	Scheduling risk
	It is associated with project planning stage however, Ineffective project planning can lead to a delayed process of project completion (Rowe, 2020).
	Project manager
	2
	3
	Incorporating active schedule, by understanding project objectives

	Quality risk
	If project stages are not checked properly, and regulated entities are not selected then quality issues might arise (Kivilä, Martinsuo and Vuorinen, 2017). Therefore, British Council needs to concentrate on these risks appropriately.
	Quality manager
	3
	3
	Incorporating quality assessment in every stage

	Governmental risk
	If governmental policy and rules are not maintained, it emerges political risk and its impact is highly harmful in project of British Council.
	Project manager
	4
	4
	[bookmark: _2i0ir6iiuja4]Incorporating governmental rules and maintaining it effectively (Papke-Shields and Boyer-Wright, 2017).
[bookmark: _q6ok8o8hfh8c]


Table 6: Risk Register 
[bookmark: _sezi5b52vobh][bookmark: _Toc48838482]           Project Budget
      As a project manager it is necessary to analyse the cost requirement of British Council project to deal with issues and complexity regarding expenses with its need of resources. 

	Financial Start Date: 20th September 2020
	Financial End Date: 24th February 2020

	2. Project Cost
	Cost 
	Source of Quote

	Project initiation
	£8000
	Source of Quote

	Project planning
	£10,000
	Project manager

	Project Execution
	£15,000
	Project manager

	Project monitor and control
	£5000
	Design  manager

	Project closing
	£5000
	Project manager

	Others
	£8000
	Computer engineer

	Total
	£50,000
	

	
	
	

	British Council
	£50,000
	



Table 7: Project Budget 
[bookmark: _Toc48838483]           Project Milestone
      It analyses as project milestones refers to tasks of zero duration that mainly present essential achievement within project. However, it provides a simple and precise sequence of events that directly assists in completing project. It plays a vital role in determining advancement of a project mainly while every member is not entirely familiar with task execution.  
[image: ]
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Figure 1: Gantt Chart
[bookmark: _Toc48838484]           Major Challenges
· As British Council is implementing PRINCE2 in its project then it leads to excessive documentation therefore, it can increase complexity of projects activities and processes (McGrath and Whitty, 2020). 
· United Kingdom external factors such as political, environmental, economic along with its legal and technological factors are analysed to be unstable and complex (.Heagney, 2016). Regarding this British Council has to focus on changing trends and market activities to minimise risks and adverse effects that are associated with different processes.  
· The Digital Library project is complex and requires a large number of technical equipment therefore the budget of £ 50,000 can exceed. 
[bookmark: _gijsuhy43ipd][bookmark: _Toc48838485]           Recommendation
· It is recommended to focus on communication process as digital library projects require advanced technology. Therefore it is necessary to focus on effective communication processes. However, it assists in reducing complexity by simplifying activities along with aspects of project (Martínez-Perales et al. 2018). 
· It is suggested to concentrate on external factors as impact of changes associated with these factors can fail project and colossal loss. Additionally, it is necessary to recruit employees who have complete knowledge and are correctly skilled to manage overall processes with their activities.
· Budget management is the most challenging phase especially for these types of complex projects as its future is unpredictable therefore, it is possible that additional resources can be needed (Kivilä, Martinsuo and Vuorinen, 2017). 
[bookmark: _Toc48838486]           Conclusion
      Hence, the concluded project of Digital Library is beneficial and profitable for British Council and improves educational qualities with it increasing more interest among students. This project is large and complex therefore, it determines there is a need to concentrate on PMP process effectively and efficiently to manage its challenges and risks to minimise its negative impact. PRINCE2 is the most suitable methodology for this project as it divides the entire project into smaller stages and makes understanding easy and effective. Additionally, it observes as it improves communication among members along with external stakeholders. It also laid down some challenges and it is difficult for project managers to deal with those issues. In order to reduce impact of risks it is necessary to analyse all risks that are associated with a project in future and can affect its performance negatively.  
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