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Introduction
In this report we will examine the management processes of a worldwide famous company known as Amazon. 
The purpose of this report is to present and describe how did this company manage to not only hire over a thousand more people during the pandemic, but also exceeded in revenues in a time when the economy is at a very low point.
The company was founded in 1994 by Jeff Bezos and it started selling books though an online website. Over the years Amazon has grown and is now selling more types of products, from groceries and books to home appliances and clothes.
We can safely assume that Amazon can be described as one of the most accessed websites for online shopping. The company has reached this position by years of being on the market and by applying the right management processes and leadership principles.
Among Amazon’s leadership principles we can name the following: customer obsession, earn trust and insist on the highest standards.
An important key in any business is understanding what knowledge management is, why it is important and how we can apply it into the business. 
One of the definitions that can be used in describing knowledge management has been introduced by Tom Davenport early on (Davenport, 1994): “Knowledge Management is the process of capturing, distributing, and effectively using knowledge.” (What is KM? Knowledge Management Explained, 2021)
Knowledge management is considered important for every organization due to the fact that it brings efficiency to the decision-making process that occurs in a company. It also applies to Amazon as decision making can be crucial in a company of this size.
Another benefit that comes from knowledge management is making the workplace more efficient and therefore keeping the employees content and the processes running without problems.
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