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[bookmark: _Toc26268385]Executive Summary
This research report is all about the establishment of a new branch at Abbey Road, London by The Araki restaurant. For this reason, different approaches, tools, and techniques have been selected to be used by the project manager. The project plan has been made along with all the important things being identified at the right time. A Gantt chart has been prepared for making sure that the activities are well planned based on their time requirements. And finally the project has been undertaken at the right time using all the resources available. All of the efforts given by the project manager has made this project a successful one.
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[bookmark: _Toc26268386]Introduction
Project management refers to the whole process of making a plan for a project and then applying it to get some goals or objectives of the company achieved (Deeprose, 2014). In this report, The Araki restaurant has been selected as the company is planning to expand its business. For this reason, the company has been considering undertaking a project of six months which will make sure a new branch is established at Abbey Road, London. All the plans regarding costs, time, different stages have been made and applied in time. The company will be able to expand itself further if things work well in this project.

[bookmark: _Toc26268387]Discussing different project management approaches: 
Project management is a broad term and can be defined from different perspectives and may vary in the activities based on the type of the project undertaken and the type of the company for which the project is being undertaken (Hughes, B., 2012). In simple terms, project management can be defined as the set of activities that are undertaken to accomplish particular goals or achieve different objectives within the given resources and the available time. And as expected based on the types of the project being undertaken by a company, the project management approach or approaches will also differ from one to another. The company must choose the project management approach wisely as it will define the success of the project being undertaken to a large extent. The Araki restaurant will follow the following project management approaches.
CCPM Approach: This approach is mainly dependent on the critical chain of activities or the most critical tasks of the project which must be given preference. This approach includes three major steps and the critical tasks are identified at the planning stage. The second stage includes execution which means that in this stage the resources are identified and collected then are prioritised just as the activities based on the value and weight of the resources to the project. And finally when the execution stage is complete, the review stage begins with the identification of all the flaws that have occurred during the undertaking period of the project.
Waterfall Approach: This approach is very much useful and popular in the business world for managing different projects. The method is such that the steps of this approach flow from one to another in a downward direction and look like a waterfall and thus the name has come. The best thing about this approach is that one step is dependent on the previous step and thus all of them are interrelated. Also at the same time it creates a problem as if the result of one step is dependent on the previous step, a misleading result in one step might violate all the efforts of the project being undertaken.
Agile Approach: The Agile approach came into being to remove the drawbacks of the Waterfall approach as the approach was not suited for projects that are repetitive and include huge demands (Buttrick, R., 2013). But the Agile approach doesn’t have these setbacks and is able to meet increased demands and is repetitive in nature. This approach includes effort both from the teams and the customers that result in different reliable solutions.
Scrum Approach: This approach is of such kind that identifies and assigns different roles such as product owner, development team and scrum master for developing and delivering complex products. The product owner is responsible for raising the voice on behalf of the customers and representing the customers. The development team is responsible for delivering the product of the project. The Scrum leaders are responsible for making sure that the process is being followed and maintained properly in order to get the best outcomes.
LEAN Approach: Most probably this is the most widely used approach of project management when considering the waste management as this approach is able to make sure the waste of a project is minimum when at the same time ensuring that the customer value has been maximised (Hughes, B., 2012). Apart from that this approach is able to reduce the total time requirement of the project while minimising the waste at the same time. For ensuring that the resource waste has been taken to a minimum level, the wastes are divided into three categories including the Muda, mura, and muri. Muda refers to any process or any activity involved with the project that doesn’t have the potential to add any value to the project. Mura is related to the time or efficiency of all the processes involved in a project such as reducing the time required for a particular task to be completed. Muri is not related to any activity or resource rather is just related to the removal of stress on the employees.
Six Sigma Approach: Just like the LEAN Approach works on reducing the total waste through different measures, the Six Sigma theory works on reducing the number of errors that may take place when accomplishing the activities of a project. The way is simple that the activity which does not seem to be working properly is removed with caution from the whole process and thus making the process more reliable. But before that the project goals are defined so that the root problem of the project can be defined and thus the problem can be eliminated from the process to make it more effective.
PRINCE2 Approach: This is another important and one of the most used approaches of project management which have complete focus on the organisation and projects are undertaken in a controlled environment (Roberts, P., 2011). The project under this approach includes different stages each of which are well planned. And then the loose ends that may cause damage to the project are tied up so that the project brings the best outcomes. The best thing about this project management approach is that it defines all the roles and responsibilities clearly and the process of learning is essential. Apart from that all the activities or work are planned and undertaken in different stages that make the process more reliable and efficient.

[bookmark: _Toc26268388]Evaluation of the approaches:
	Approach Name
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Figure 2: Evaluation of the Approaches (Kent, 2011)




[bookmark: _Toc26268389]The usefulness of the project management tools and techniques to the Araki Restaurant: 
Apart from the approaches that have been discussed in the above part, the projects undertaken by a company needs some tools and techniques to plan and complete any project (Heerkens, 2015). It is not that a company will only use a particular tool or technique rather in most the cases, a company generally goes for a set of tools and techniques to accomplish a project and ensuring that the project is a successful one. In the following points, the tools and techniques that the Araki Restaurant will use have been described.
[bookmark: _Toc26268390]The usefulness of the Stakeholder map: Stakeholder map is considered to be one of the most important tools of project management as the stakeholders are the ones for whom any project is being undertaken. When the stakeholders have been correctly identified, the process of completing the project becomes easier and more evident as the project managers get to know what they are required to do with the project and its outcome. In the following diagram, the stakeholders of the project undertaken by the Araki Restaurant have been shown.
[image: Image result for stakeholder map]
Figure 1: Stakeholders of the Araki Restaurant (Kent, 2011)
The stakeholders of this particular project have been divided into internal and external categories. Both types of stakeholders require the same attention from the project manager. The external stakeholders include parties like the customers, the investors, the creditors, the government, the suppliers and the society all of which are equally important (Maylor, 2017). For example, to establish the new venture and run it smoothly, the company will need to establish an efficient supply chain that will be possible only when the company will be able to establish good contact with all the suppliers. Again, the company will need support for providing cash and resources from the investors. Apart from that the company will have some responsibility to society as week such as keeping the environment clean, making as much lower waste as possible, undertaking some corporate social responsibilities, etc. The internal stakeholders include parties like the employees, the manager, and the owner. The employees should get the benefits they deserve for their efforts by the company from the establishment of the new venture. They should be assigned with the duties and responsibilities they can best perform. The manager should get the required power and attention from the company so that all the subordinate employees can be controlled properly. The owner can expect the best outcome from the project as an internal stakeholder.
[bookmark: _Toc26268391]The usefulness of the Stakeholder power/interest matrix:
The stakeholders have been identified for the project using the stakeholder map and the frequency and ways of communication should also be determined (Meredith, 2019). But it is important to understand that the stakeholders will vary in their ability and scope of exercising power in the project and their respective interests. As the project manager must make communication with the different stakeholders of the project at regular intervals, it is important to identify the extent of the interest and power of the stakeholders on this particular project undertaken by the Araki Restaurant. This matrix helps the project manager is doing so and getting things communicated with them based on the requirements.
[image: Power / Interest matrix ]
Figure 3: Stakeholder power/interest grid (Meredith, Shafer and Mantel, 2018)
From the diagram, it is clear that the stakeholders which have both high power and interest in the project should get priority over the stakeholders which don’t have such power or interest on the project. The first type of stakeholders mentioned above are considered to be the key stakeholders of the project and they deserve the most attention from the project manager. The stakeholders who have high power but not high interest in the project don’t deserve that much attention but they also must be kept satisfied. The low powered stakeholders should be just kept informed about all the ongoing things of the project. And the last type of stakeholders that don’t either have high power or high interest in the project should be given only minimum effort but still they must be made satisfied.
[bookmark: _Toc26268392]The usefulness of RACI Diagram:
It has been said several times that a project has different stakeholders including the team members of the project. So, it is important for the main project manager to identify when and where an individual or part related to the project should be involved and how will that happen (Berkun, S, 2011). Each stage of a project that has been planned is equally important and should get equal attention from the project manager and other individuals. The RACI diagram helps the project manager in identifying which individual should be associated with the project at which stage and how much time they should remain involved. 
[bookmark: _Toc26268393]The usefulness of Gantt chart:
Developing a Gantt chart is a must for any project as it reduces so much effort and time by making things more ordered. A Gantt chart will also be developed for this project also for accomplishing different purposes. For example, it will help in identifying the time required for each activity along with the planning of those activities at the beginning (The future of project management, 2016). Apart from that the number of resources needed for each activity can also be deducted from a Gantt chart. The critical path helps the project manager to identify the activities that must be prioritised to make sure that only the important tasks are being given importance. It will reduce the time requirement of the project to a great extent. Again, the resources of the project can be directed to the activities that have been prioritised which will reduce the waste of the project.


[bookmark: _Toc26268394]Communicating with the stakeholders:
As the stakeholders of the project for The Araki Restaurant have been already identified, the communication channels and ways of communicating must also be identified at the same time. In the following table, the communication channels and the ways of communicating with them and the frequency of communication have been shown.
	Different Stakeholders
	Frequency of meeting
	Communication Methods/Channel
	Contact person

	Owners
	3 days interval
	Over Phone
	Emilia Clarke

	Investors/Creditors
	Bi-weekly
	Through Email/ Over Phone
	Maynard Clarke

	Employees
	Daily
	Face to face Communication
	John Bairstow

	Suppliers
	3 days interval
	Through Emails/ Over Phone
	Archer Broad

	Manager 
	Daily 
	Face to face
	Tom Curran

	Team Members
	Daily
	Face to face/ Over Phone
	Ollie Pope


Figure 4: Communicating with the stakeholders (Tinnirello, 2012)



[bookmark: _Toc26268395]Planning the project: 
[bookmark: _Toc26268396]Project title: Opening a New Branch
[bookmark: _Toc26268397]Company overview: The Araki is a Japanese restaurant operating in London with different cuisines and having three stars. Before that the restaurant didn’t have any branch in London but the owner of the restaurant was planning to establish a branch oversea and considered different regions (Zacharakis, Corbett and Bygrave, 2014). But considering the favorable business environment of London, the company decided to extend to London. Now the company has obtained three stars and has gained a huge response from the customers. 
[bookmark: _Toc26268398]Project overview: As the company is getting responses from the customers at an increasing rate, it is planning to open a new branch with some different and new food items. For that reason, the market will be analysed to collect more information about the customers and the demand for the products of the company. Then all the plans related to the project will be formulated and collecting the required resources the project will be finally undertaken.
[bookmark: _Toc26268399]Project purpose: The company is planning to open a new branch because it wants to serve the number of customers and get higher revenue and has the purpose of adding more value to the life of the customers.
[bookmark: _Toc26268400]Project objectives: This project will serve different objectives that will be accomplished once the new venture is the final run in the market. The objectives have been stated in the following.
· To add extra revenue to the company
· To serve more customers and increase the customer base
· To expand the product lines of the company
· To gather experience by serving a new market or new target customers
[bookmark: _Toc26268401]Project scopes: All the projects have their own deliverables, non-deliverables, different tasks, objectives, product requirements, etc. all of which together constitute the project scope (Tinnirello, 2012). This project will include thorough planning of activities that will be undertaken in different stages. For this reason all the resources will be collected to ensure that the project will have a smooth run when is being finally undertaken. But before that the costs of the project should be identified as the company will provide resources to the project manager including cash based on the costs determined for the project. Apart from that there may be variance in planned costs and the actual costs which must be dealt with by the manager or the costs may surpass the benefits from the project. Then the project will be finally undertaken and the new branch will be run along with the other associated activities needed before that.
[bookmark: _Toc26268402]Limitations of the project: A project cannot ever be completed in such a way that it is fully satisfied as there are always some limitations associated with a particular project (The future of project management, 2016). This project is a large one in nature and there are so many resources, individuals, and activities involved in this project. The first limitation of this project is data and information limitation as all of the potential customers cannot be surveyed on. As the information will be collected from the sampled customers, the results generated from it may not be reliable enough to get the project kicked on in the market. The second limitation is related to time constraints as the project is given only six months period to be completed, the project may not be a great one. 
[bookmark: _Toc26268403]Benefits from the project: As the company is planning to expand itself in a new place in London, it is certain to get some benefits from the project. Otherwise, it wouldn’t have made such plans. The first benefit of the project is that it will give extra cash flows to the company in the form of revenue and net income (Meredith, Shafer and Mantel, 2018). The company will be able to create more job opportunities both for the new candidates and for the old employees. The old employees will get different benefits from the project such as they will get promotional opportunities in the new branch if they are capable enough and have been serving with excellence. Again, they will have swapping opportunities for their jobs once the new branch is in the market. The company will get another advantage of information and resource sharing. The main branch will share resources, information, and skills with the new branch. It will make the company more competitive as the sharing will from both sides.
[bookmark: _Toc26268404]Available Options: When planning to establish a new venture in a new place under the name of the old one, different options are available to the company which must be considered in terms of costs and benefits (Roberts, P., 2011). And expectedly, the company will choose the one which includes the lowest costs and the highest benefits. In the following, a list of such available options has been identified.
· Buying an old restaurant and start in the new form
· Buying a new place and structure to start the venture 
· Establishing the venture by itself or obtaining a partnership agreement
[bookmark: _Toc26268405]Recommending an option: Establishing the new venture alone without being a partner with other companies will be the best option for the company (Meredith, 2019). As the company itself has a huge reputation in the market and is able to provide the resources that are needed to establish and run the venture, it will go for establishing the venture itself.
[bookmark: _Toc26268406]Determination of costs and time: The project has several benefits that have already been discussed but that will not come free and the company must incur some costs for getting those benefits. The cost determination process should be dealt with extra care as the value of the benefits generated from the project will be largely dependent on the cost identification and thus the allocation to different cost pools. In the following table, the cost items along with the amount that must be incurred taking some variances into consideration have been shown.
	 Items
	Amount in GBP

	Obtaining permits
	300

	Legal fees
	1,000

	Building and structures 
	150,000

	Equipment 
	30,000

	Furniture
	30,000

	CRM 
	5,000

	Promotion
	10,000

	Total 
	226,300


Figure 5: Cost of the project (Hughes, B., 2012).
The total cost has been identified based on which the company will provide money to the project manager at regular intervals rather than giving a lump sum amount. But it should always be under consideration that this total cost may vary when the actual activities will be kicked on.
This project includes different stages all of which are important though in different extents. But all the stages will require some time to be completed (Maylor, 2017). As the time allotted to the project to be completed is limited, all the activities and the required time for the activities to be completed must be determined. The Gantt chart can deal with this issue. In the following, a Gantt chart along with all the planned activities along with their required time and sequence have been shown.

Figure 6: Gantt chart of the project (Buttrick, R., 2013).
All the activities related to this project have been identified and the time and resource allocation have also been shown. Following this Gantt chart and the activities in it, the main project will be undertaken. But it is to be noted that all the activities in the chart don’t require the same attention and the project manager can do more than one of them at the same time if possible.
[bookmark: _Toc26268407]Risks of the project and their management: This project is not something that will not face risk when being undertaken. Some risks are of such nature that they cannot be controlled and some are just the opposite (Kent, 2011). The project manager must be able to minimise the extent of the controllable risks. The main major risk is that there may be information asymmetry such that the customers who will be surveyed may show fabricated eagerness to the new branch of the company. The manager must be able to make the best out of the surveyed customers. Another risk is associated with time management. As time is limited to only six months, the project manager will deal with it by undertaking some of the activities simultaneously violating the sequence.
[bookmark: _Toc26268408]Risk management techniques: There are several techniques available that can be used to manage the risks of a project such as risk avoidance, risk retention and risk transfer. Risk avoidance is applicable for the project managers who like to work from the safe zone and try to eliminate all the risks completely. Risk retention is the process through which the company or the project manager decides to undertake some activities that involve risks because these activities may generate long term benefits for the company. And risk transfer refers to the process through which the company or the project manager decides to transfer the risk exposure to any third party such as the insurance companies.
[bookmark: _Toc26268409]
Applying the project: 
This project has a set of activities that will be undertaken one by one and some of them will be undertaken simultaneously. All of them have been described in the following points.
1. Developing concept: Each and every project begins with the development of the concept. Here concepts about the product, service giving strategies and their application have been developed (Berkun, S 2011). The company will produce a different kind of healthy food items both for lunch and dinner at the new branch.
2. Making a business plan: Here the plan is a simple one. The new branch will use the same name as the old one but will have differences in the items produced and sold. The plan will also include some other issues like the option chosen, the place to be bought or hired, etc.
3. Getting funded: After making the plan, the project manager must obtain funds to make the plan viable (Heerkens, 2015). The company will provide all the required funds for all the activities starting from market analysis to the final kick-off.
4. Analysing the market: Market analysis will be done from two viewpoints, one is to analyse the future demand of the new products of the company at the new place and the second one is to analyse the whole market to see how much costs and effort it will take to establish the new venture.
5. Finding the location and preparing it: As the restaurant business needs to attract a large number of customers to existing in the market, the location choice is very much important. The company has chosen Abbey Road to establish a new venture (Entrepreneurship, 2015).
6. Hiring employees: Most of the employees will be hired based on the recommendations made by the current employees. Apart from that, the company will advertise on hiring employees to receive applications from potential candidates.
7. Advertising and marketing: It is not that the promotional activities will be undertaken only after all the other activities have been accomplished in time. But the promotional activities will be undertaken in almost all the periods of the project.


[bookmark: _Toc26268410]Reviewing the project:
Project review possesses much importance as there will always be flaws in the project. This project has also some flaws such as the information gathered regarding the demand of the products may be misleading (Deeprose, 2014). The general manager of the company must take enough responsibility to deal with all the flaws identified in the project. Again, the company will check on the customer satisfaction level on a regular basis to make sure that things are improving on the side of the company. This review process will be ongoing all throughout the life of the new branch or the project.
[bookmark: _Toc26268411]Assessing my ability to manage the project:
As a new project manager, I must be careful about my weaknesses and give more importance to it rather than strengths (Casson, 2016). My first strength as a manager is that I can well communicate with people. For this reason, I have been able to manage all the team members with prudence and attain all the required information from the people surveyed. Again, I have good time management skills as the project has been completed on time. Apart from that I could obtain the required funds from the company which means that I am good at convincing.
The weaknesses should also get notified. My first weakness is that I am not good at cost management as the project costs some more than expected at the beginning. Again, I lack some soft skills which are a must for a project manager. This is the same reason I have not been able to cut the costs of the project properly.


[bookmark: _Toc26268412]Organisational structure: 
Each and every organisation is designed with a specific organisational structure that must be defined at the very beginning to make sure that the organisation is running smoothly and effectively. The structure of the new branch of the Araki Restaurant has been shown in the following.
[image: Image result for simple organizational structure]
Figure 7: Organisational structure (Deeprose, 2014)
All the managers including the production, marketing and sales manager will be controlled and directed by the CEO of the company. Again, these managers will control all their subordinates and lower level employees as directed by the CEO.


[bookmark: _Toc26268413]Risk Log of the project: 
	Risk Events
	Reference
	Probability
	Management
	Responsible Person

	Schedule risk
	1
	50%
	Increasing efficiency of all the activities
	Project manager

	Budget risk
	2
	70%
	Cutting down the costs by going for cheaper items
	Project manager

	Operational risk
	3
	90%
	Increasing efficiency of all the activities
	Project manager and the team members

	Technical risk
	4
	60%
	Using sophisticated software
	Project manager

	Informational risk
	5
	40%
	Collecting information from direct sources
	MIS manager





[bookmark: _Toc26268414]Personal development plan:
As a new project manager, I must work on my skills and abilities by creating a personal development plan in the first place.
	Development Areas
	Tasks Required
	Measures 
	Agreed?
	Realistic?
	Timing
	Comments

	Soft skills
	Completing courses in computer applications.
	The usefulness of that skills in reality
	Yes
	Yes
	Ongoing 
	It will increase my ability to manage a project.

	Temper management 
	Taking part in different counseling programs by higher level managers.
	Improvement in temper
	Yes 
	Yes 
	Ongoing
	Improvement in managerial skills will help in my career even if I don’t work as a manager in the future.

	Academic degree
	Taking Diploma Course on project management
	Certificate 
	Yes 
	Yes 
	Fall session
	It will increase project management power in all extents.





[bookmark: _Toc26268415]Conclusion
A project is considered to be successful when the benefits gained from the project is more than the costs incurred for the project (A guide to the project management body of knowledge, 2017). In this sense, this project has been a successful one. But still there are some areas that need improvements and be focused. For example, this type of project by the company must be completed within less time than this one in the future. Again, the costs should be cut from the project with prudence making no harm to the project outcomes. If all these things can be done properly, then the company can think of going for more branches in the future.
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