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[bookmark: _Toc341883013]Executive Summary

The report tends to make a budget planning for The Continental Hotel. The report tends to understand zero-based budget planning and why it is used by organizations. The report also helps in understanding the advantages of zero-based budgeting over the traditional methods. The report also helps in understanding the ways by which The Continental Hotel can implement zero-based budgeting in their budget planning for reducing their costs as well as efficiently allocate their resources. The report also helps in allocating the funds that The Continental Hotel needs for the proper functioning of their business by using “Excel”. 
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1. [bookmark: _Toc341883014]Introduction
Financial Management is very important for any organization to manage its finances. This would help the organization to operate and function properly and manage its expenses. The implementation of a proper budgeting tool is very important for any organization as this helps the firms to understand their budgeting goals and the costs that need to be allocated for the smooth running of the business. The report aims to understand the implementation of the zero-based budgeting plan that The Continental Hotel should implement for its budget allocations. The report aims to understand the advantages and the strategies by which the hotel can implement the budgeting plan. 

2. [bookmark: _Toc341883015]Zero Based Budgeting

[bookmark: _Toc341883016]2.1 Zero-based budgeting
“Zero Based Budgeting” is one of the most common forms of budgeting plan that many organizations implement. As stated by Ibrahim (2019), this is a method of budgeting plan organizations adopt that helps organizations to allocate their funds based on the efficiency of the program and the requirement of the funds rather than the history of budgeting methods that have been previously implemented by organizations. With the implementation of zero-based budgeting planning organizations tend to reduce the useless costs by understanding the places where the reduction of the cost of conducting their business is important. This helps in the proper maintenance of the budget. 

[bookmark: _Toc341883017]2.2 Advantages of Zero-based budgeting over Traditional Based
The advantages of "Zero-based budgeting" are given below: 
· Implemented based on Cost-Benefit Analysis: With the implementation of the “Cost-Benefit Analysis” organizations can eliminate the methods that are not providing the organizations with the adequate “return on investment” or (ROI). As stated by Beredugo et al. (2019), the analysis mainly focuses on matrices like “Total Cost of Ownership”, “Social Capital” and the opportunities that are needed to be implemented in the budget to give meaningful insights. Zero Based Budgeting can help organizations to understand the data of the financial models for a long period like the data of the fiscal year for smooth planning of the budget (Sharma et al. 2019).
· Efficient allocation of resources: As per Sanders et al. (2018), one of the biggest benefits that organizations get with the implementation of zero-based budgeting is that this helps organizations to allocate their resources properly. With the implementation of zero-based budgeting, only expenses from where the organization can get healthy returns like profits, reduction in the costs, and helps in the generation of value are being identified by firms. This helps organizations to the less important items and helps organizations to maintain their resources properly for maintaining their budget (planergy.com, (2022). 
· Helps in optimizing the management of business processes: As stated by Akhmetshin et al. (2018), implementation of the zero-based budgeting method by organizations helps in managing the process of business management in an optimized manner. With the implementation of the method, organizations can streamline their spending and help the management of the organization to focus on the implementation of those items that are beneficial for the business. The focus that organizations tend to achieve with the help of the zero-based budgeting plan is in terms of generating values, reduction in cost as well as improving the efficiency of the business. This helps organizations to streamline their flow of work and helps in controlling the spending of the organization ultimately leading to making strategic decisions. Zero-based budgeting also helps organizations to do “financial forecasting”, managing the cash flow of the company, and also helps in understanding the opportunities that organizations tend to achieve (Anderson et al. 2020).  
· Strengthen the strategic growth and provide transparency: The most important goal that every organization needs is to justify their expenses and integrate the spendings that the organizations do to achieve their goals. According to Wells et al. (2018), the implementation of zero-based budgeting helps the leaders of the organization to understand the budget that is needed for the completion of the budget clearly and explains their requirements of the budget. This helps leaders to how allocate their budget that would help the organization to achieve a higher level of growth. This helps organizations to enhance their profitability and also helps in improving the performance of the company. With the implementation of zero-based budgeting methods, organizations can implement innovative means for conducting business. This allows proper utilization of budget resources and reduces unnecessary spending (Everett et al. 2018).  
· Helps organizations to adapt to the changes easily: To cope and remain in the market for a longer period, organizations need to implement changes. As stated by Przychodzen et al. (2020), with the rapid expansion of technology, many organizations are making changes in their way of doing work. As a result of which, organizations are implementing the use of the latest technology that would help in improving the functioning of the business. For the implementation of the technology, the cost of the company increases. The increase in cost happens in the form of providing training to the employees on how to use the technology and the cost related to the maintenance of the technology. Zero Based Budgeting helps organizations to adapt to these changes as it helps organizations to properly allocate their funds to cope with the changes (Hämäläinen et al. 2020). 
· Provides improvement for the next period: As stated by Abakumov and Naumov (2018), the implementation of zero-based budgeting helps organizations to improve their budget allocation over the next period as it tends to solve the problems faced by organizations in the previous period and makes changes. 

[bookmark: _Toc341883018]2.3 How the Organisation Might introduce Zero-based Budgeting
As stated by Schmerling et al. (2018), to introduce zero-based budgeting, organizations need to understand the areas of budget planning that need to be improved. The Continental Hotel before the implementation of the zero-based budgeting should research the areas that would help the management of the hotel to improve their allocation of the budget properly by management of the hotel should take guidance from the expert. Similarly, Nasiriany et al. (2019), stated that the implementation of the technologies would help organizations to conduct the process of zero-based budgeting properly. One of the most common forms of software that is being used for the understanding of zero-based budgeting is “Excel” (Unkelbach et al. 2018). The Continental Hotel can implement “Excel” to understand how to allocate and use the budget to spend in a way that would help the hotel to manage its resources properly. On the other hand, Toussaint et al. (2018), stated that the development of thresholds for materiality helps organizations to properly introduce zero-based budgeting in their planning. The latest technologies help organizations to understand which budgets need the rigorous methods of zero-based budgeting. The Continental Hotel should identify the departments that need the rigorous methods of zero-based budgeting to be implemented and those that are not required. This would help the management of the hotel to allocate funds for each of the departments in an efficient way. Similarly, Srinivas et al. (2018) stated that the introduction of zero-based budgeting planning by the organization should be done by spending on drivers. The implementation of the right enabling system makes it easy for the budget makers to choose the right drivers and apply them. The Continental Hotel should implement the right drivers that would help the budget planners of the hotel to understand the “hedge funds” and the “3G Capital” and make their budget planning accordingly. This would help the hotel to allocate the budget to every department as per needed. On the contrary, Sekar et al. (2020), stated that for the proper introduction of zero-based budgeting by organizations proper training and education is necessary. With proper training to the budget planners about zero-based budgeting, the planners would understand the method and use it properly. The Continental Hotel should provide training to their budget planners about the importance of zero-based budgeting as well as how to implement this method in planning their budget. This would help the budget planners of the hotel to properly make budgeting decisions and avoid unnecessary costs. Similarly, Moerland et al. (2020), the introduction of zero-based budgeting can be done by incorporating outside advisors. This would help organizations to take the best possible decisions regarding how to implement zero-based budgeting and avoid mistakes. The Continental Hotel to implement the zero-based budgeting planning can hire experts who would help the planners of the hotel to make the decisions properly and avoid mistakes that would decrease productivity (blog.board.com,2022).  




3. [bookmark: _Toc341883019]Conclusion

The report concludes the budget planning of The Continental Hotel. The report concludes the method of zero-based budgeting. The report concludes that organizations aim to implement zero-based budgeting for reducing the cost as well as efficiently allocate their budget. The report also concludes that the implementation of zero-based budgeting is better than the implementation of the traditional methods as it provides many benefits. The report also concludes the methods of how The Continental Hotel can implement zero-based budgeting in their budget planning to avoid unnecessary costs and allocate the resources efficiently. The report helps the hotel to make a proper budget. 




























4. Budget Calculations
	Annual Cash Budget

	

	 
	 
	 
	Jan
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total

	 
	 
	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monthly Revenue 
	 
	 
	75,000 
	46,000 
	75,000 
	30,000 
	32,000 
	39,000 
	46,500 
	46,900 
	54,000 
	39,000 
	40,900 
	40,800 
	565,100 

	Income from sale of Alcoholic Beverages
	 
	 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	81,600 

	Cash at bank 
	 
	 
	6,000 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	 
	 
	87,800 
	52,800 
	81,800 
	36,800 
	38,800 
	45,800 
	53,300 
	53,700 
	60,800 
	45,800 
	47,700 
	47,600 
	652,700 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monthly Wage 
	 
	 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	36,000 

	Utility Bills
	 
	 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	9,600 

	Business rates 
	 
	 
	400 
	400 
	400 
	400 
	 
	400 
	400 
	400 
	 
	400 
	400 
	400 
	4,000 

	Magazines Costs
	 
	 
	 
	300 
	 
	 
	300 
	 
	 
	300 
	 
	 
	300 
	 
	1,200 

	Complimentary Costs
	 
	 
	 
	 
	 
	500 
	 
	500 
	 
	500 
	 
	500 
	 
	500 
	2,500 

	Delivery Charges of newspaper
	 
	 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	1,800 

	Insurance Costs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,500 
	 
	 
	 
	2,500 

	Wardrobe Costs 
	 
	 
	 
	 
	 
	 
	1,750 
	 
	 
	1,750 
	 
	 
	1,750 
	 
	5,250 

	monthly finance Vehicles cost   
	 
	 
	915 
	915 
	915 
	915 
	915 
	915 
	915 
	915 
	915 
	915 
	915 
	915 
	10,980 

	Insurance of vehicles 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000 
	4,000 

	Monthly Gym charges 
	 
	 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	18,000 

	Sports and Movie costs 
	 
	 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	3,000 

	License charges for Premier League 
	 
	 
	 
	  
	 
	3,000 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Overdraft Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total payments
	 
	 
	7,015 
	7,315 
	7,015 
	10,515 
	8,665 
	7,515 
	7,015 
	9,565 
	9,115 
	7,515 
	9,065 
	11,515 
	98,830 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance b / f
	 
	 
	80,785 
	45,485 
	74,785 
	26,285 
	30,135 
	38,285 
	46,285 
	44,135 
	51,685 
	38,285 
	38,635 
	36,085 
	553,870 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	80,785 
	126,270 
	201,055 
	227,340 
	257,475 
	295,760 
	342,045 
	386,180 
	437,865 
	476,150 
	514,785 
	550,870 
	 

	Net cash flow in month
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance c / f
	 
	 
	0 
	80,785 
	126,270 
	201,055 
	227,340 
	257,475 
	295,760 
	342,045 
	386,180 
	437,865 
	476,150 
	514,785 
	 


Table 1: Cash Budget
(Source: MS-Excel)
Cash budget is a process in which any organisation has forecast their future income and expenses. As argued by Salamah and Susilo (2020), this strategy assists any organisation to develop a financial division and develops a plan for using different financial resources to establish an operating organisation in the business market. On the other hand, it is necessary for an organisation to forecast their different revenue resources through that organisation generating cash and also consider the expenditure in that organisation's expenses to successfully operate and explain business to different actors. The Continental hotel is also forecasting their different revenue source such as revenue for hotel service and charges along with the sale of beverages and alcohol in their hotel premises. The organisation will be able to generate revenue in the month of January at £75000, which is the highest revenue for the whole year, and annual revenue is £565100. Besides that, the organisation is able to generate total receipts at £648700 at the end of the year. On the other hand, organisation has also made some expenses for that organisation has payment £98830 for whole year among them £11515 is highest expenses for the month of December. Therefore, the organisation forecasted cash value at end of 2022 maybe £553870 among the whole year highest cash inflow may exist in month 80785.
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