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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Upon completing my initial 6 months training it is beneficial to reflect on my experiences to gain a better understanding of my own cognition process. Doing this enables me to look closely and compare and contrast the coping strategies I have developed. To do this I will be using Gibbs reflective cycle. This framework was first created in 1988 by Dr Graham Gibbs. The framework is made up of 6 stages that encourages reflective practice. Gibbs reflective cycle sets out clear topic areas to reflect on during the debriefing phase. The framework is set out as a cycle which means it can be used as a continuous process. This allows the learner to recognise strengths and weaknesses in their practice using the 6 stages in the cycle, description, feelings, evaluation, analysis, conclusion, and action plan.

The first stage of the cycle focuses on description. Describing the event or scenario allows the practitioner to place themselves in that event. To complete the next 5 stages of the cycle, understanding what it is you are reflecting on is important. As someone who has come from a non-policing background, I found it daunting going into a completely new role with no prior experience. Due to my inexperience, I found it stressful studying for exams, understanding the powers and policies police have and applying these to simulated scenarios and learning and retaining the vast number of sections within the law. As someone who uses exercise daily to regulate my day-to-day stress levels and physical and mental wellbeing it made sense to use this strategy to help me minimise stress during my initial 6 months training. Literature suggests that stress can be defined as a psychological response to possible threats that can change in levels (Paluska and Shwenk, 2000). There is increasing evidence to support that physical exercise could be an effective coping mechanism for decreasing stress levels (Cairney et al., 2014). Throughout my 6 months training I ensured I allocated time within my day to exercise, specifically weight train, to release stress.

The second stage of Gibbs reflective cycle focuses on feelings. As expected, when starting a new role within a job or a new job itself, emotions and stress levels can fluctuate. This was evident in my experience during training school as feelings of excitement, apprehension and nerves were apparent. As a coping strategy to regulate my emotions I found comfort in confiding in colleagues who were going through a similar experience. Rosenthal (1998) supports the theory that talking about your emotions can help alleviate negative thoughts. “It has been thought that the very act of verbalizing affect could serve to alleviate mental duress and promote emotional well-being” (Rosenthal, 1998). Conversing with colleagues gave me the resilience to persist in the effort that I was putting into training as it became evident others had similar feelings of stress and worry.

The third and fourth stages of Gibbs reflective cycle focus on evaluating and analysing. When assessing the affect exercise had on my stress levels and resilience, I would say it was successful. When I felt overwhelmed or worried, taking part in physical activity and socialising in an environment that I feel most comfortable in helped me to self-regulate. However, I do believe over exercising to the point of exhaustion can counteract the benefits of exercise. Reflecting on how I integrated an exercise programme with my police training it was clear that some weeks I was over training. This was evident as I began to resent exercise as I was both physically and mentally exhausted. This supports the theory of Smith et al., (2013) who suggests that “exercise is often associated with beneficial effects” but can, if abused have a detrimental effect on ones physical and mental well-being. 

In conclusion and the fifth stage of the cycle, using exercise as a strategy to cope with stress is beneficial in moderation. It is important to have an outlet when under pressure. However, I put too much pressure on myself to exercise daily and did not acknowledge my physiological and psychological need to rest. This is an aspect of this coping strategy that I would change as it is imperative to allow yourself to recover. I found myself struggling to concentrate and retain information due to being physically exhausted. This exhaustion also highlighted the lack of consideration I was giving to my diet as it was apparent, I had a deficiency in nutritional foods that would support the maintenance of a healthy lifestyle. Gibney (2009) suggests that the balance between energy consumption and output is an example of ‘homeostasis control’ and consequently makes up the body’s weight, levels of energy and overall maintenance.  

The last stage of the cycle encourages the practitioner to form an action plan to support them in their future development. In regards to the management and coping strategies of stress in the future it is imperative to ensure that whichever coping strategy I use, that it is used in correlation with a healthy and balanced lifestyle.  Matuska and Christiansen (2008) suggest that a healthy and balanced lifestyle can be defined as a ‘satisfying pattern of daily activity that is meaningful and healthful within the context of one’s life’. This proposes the idea that although exercise is satisfying to me, the amount that I had incorporated in my day was not healthy nor balanced. Future considerations would be to allow myself adequate resting days to enjoy spending time with family and friends. Research advocates many activities that have the potential to minimise stress and increase resilience. Trial and error would play an important role in finding a strategy that works best for me. I will also consider using a combination of different methods such as exercise, time with family and friends. The final part to consider for an action plan would be diet. As stated above diet can have a large impact of energy stores so ensuring I am consuming enough of all nutritional food groups is essential in maintaining concentration and energy levels and so is a vital component when developing coping strategies and trying to minimise stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When undertaking the role of a police constable it is inevitable that part of your job is to manage conflict in high pressure scenarios, scenarios in which the individuals you are dealing with can be unpredictable. A multitude of factors can influence the outcome of these situations such as the contribution of alcohol, controlled substances and/or mental health issues. Amongst all of this it is imperative that you remain calm, firm, and make clear and precise decisions in order to defuse conflict. As the Police and Criminal Evidence Act 1984 (PACE) suggests we police with the publics consent. Redekop and Paré (2010) state that in Britain in 1829 Robert Peel developed a style of policing that was not based on police officers and their use of force or weapons but proposed the idea of policing based on authority and building a relationship with citizens, thereby creating the ideology of policing with the publics consent. Redekop and Paré (2010) suggest a variety of tactics that police have in order to manage conflict. Examples of these are tactical restraints, shield cordons, tactical communications and the use of dogs in some cases.

When reflecting on scenarios in which I have dealt with conflict there is one scenario that stands out. A white male was reported by neighbours for causing disruption in the street during the early hours of the morning. Upon attending the scene, it was noticeable that the male was intoxicated as his speech was slurred, he presented aggressively through shouting, swearing, and flailing his arms. The male was subsequently arrested for breach of the peace and escorted into the police van. I had taken on the responsibility of observations of the male during transit. Whilst on our way to custody the male became confrontational, he was swearing at me and using derogative names towards myself and my colleagues. It was critical that I remained level-headed, remembered my policing powers and responsibilities and was aware that as a police officer I am expected to have reasonable firmness. 

The male then began to question why he was arrested and tried entering a conversation regarding the circumstances of his arrest. As the male had been cautioned, I was conscious that by engaging in this conversation it could be considered as an interview, as the male did not have a solicitor present it could be perceived as being unfair or bias.

The figure below shows the potential factors that could influence an individual’s cognitive bias. The figure suggests internal and external influences that could impact the thoughts and decisions of individuals in both a police and non-policing background. It infers that as human beings we all have cognitive bias but this can be further influenced by experiences, colleagues and that specific situation you are dealing with. 
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Whilst transporting the male to custody he began trying to stick his hands in his pockets. Whilst remembering the four stages of handling confrontation, intervention, calm, rapport and control I knew I needed to intervene to eliminate potential harm to himself, my colleagues and I. I told the male to remove his hands from his pockets or he will be handcuffed to the rear. The male ignored me and continued to place his hands in his pockets, at this point the male began to smirk. The second stage to handling confrontation is to remain calm, this is what I did. I continued with a calm but firm voice to tell the male to remove his hands from his pockets, he refused. I thought that a change of tactics would help. This is where I recognised the third stage of handling confrontation, building rapport. I explained to the male that custody wasn’t far away, I would get him some water as requested but that his hands were to be removed from his pockets, again he refused. The final stage is taking control, so I requested my colleagues to stop the van to handcuff the male to the rear. 
Once pulled I ensured my body cam was on and explained to the male that due to him continuously putting his hands in his pocket his handcuffs would be changed. My colleague removed one handcuff and the male began to get extremely aggressive and actively refused to put his hands behind his back. This resulted in my colleagues and I having to use proportionate force to maintain the male’s safety as he was actively trying to run on to the dual carriageway. The male was taken down to the floor and continued to resist. Myself and my colleagues communicated to get into a position which was safest and most effective. During the struggle the male was told that if he did not calm down that he would be sprayed. I continuously throughout the struggle told the male that he needed to calm down, the risks of us being at the side of a high-speed road, what was going to happen next and that if he did not comply, he would be sprayed. 

Throughout the altercation I was conscious of ensuring that the use of force I used was justified, proportionate, legal, accountable, necessary, and ethical. “Cognitive bias” has been recognised as a direct factor in the use of ‘inappropriate force’ by police officers, this has specifically been recognised in the use of forced used towards people of colour and those from ethnic minority backgrounds (Boxer et al., 2021; Dukes and Kahn, 2017; Kahn and Martin, 2020; Peeples, 2020).

The male in this incident subsequently calmed down and we were able to place him in a rear handcuff position and escort him back into the van and into custody. Whilst is custody the male continued to antagonise me by refusing to listen to instructions, kicking the cage in the police van and threatening me. At this point I tried to use a distraction technique to stop the male from damaging the cage. I asked the male about subjects unrelated to the offence, for example his dog. Whilst talking about his dog the male sat down and was talking to me in a calm tone, I explained to the male what would be happening next in the custody process and told him once inside I would get him a drink and a blanket. The male appreciated this and was able to walk into custody without any issues. 

Due to the alcohol the male had consumed and the mental health problems he stated he suffered with his mood and temperament fluctuated. I found this difficult as the male was unpredictable and could be triggered at any point. Reflecting on how I handled the scenario as a police officer there are things, I feel I did well and things that next time I would do differently. During this incident I think the levels of force that I used were justified and in the correct order. I started off with tactical communications, progressed this on to physical restraints and then further progressed the use of force to potentially using my pava spray to manage the conflict. Upon reflection I would change the amount of time and chances I gave the male to cooperate when in the back of the van. I think I gave him too many chances and in future should not hesitate to make a decision on taking control of the situation. This is something to consider when managing conflict in the future. 

Bennett (1995) suggests that there are universal methods that support in conflict management. This theory allows us to use “traditional strategies” to manage conflict but adding and working coherently with modern alternatives. Bennett recognises the following styles in relation to handling conflict (Mayer and Boness, 2004), Denial / Suppression, Power / Authority, Third Person Intermediary, Group Consensus, Direct Discussion. Bennett (1995) highlights the benefits of having third party involvement to ask as a middleman or a mediator. This proved to be beneficial in the scenario I am reflecting on as the male did not respond well to the male officers, I was partners with. During a confrontational situation it can be easy to let your emotions get the better of you. Having a third person present can offer advice and step in when emotions get high. 

     


It has been highlighted recently that the use of force within the police has sometimes been disproportionate and unjustified. Previous case law, in particular the case of McDonell v Commissioner of police of the Metropolis and other. This refers to a 2015 case in which two offers using force during a take down towards a male suspected of supplying illegal drugs. Subsequently, the male arrested suffered a fractured shoulder and claimed damaged for assault. The case went to court and the judge found that the two officers involved used force that was “unreasonable and excessive”. This supports the theory that although as police officers we have powers that enables us to use force to exercise our legal powers, we must ensure that we use a range of models and mnemonics to support us in our decision making and rational when using force. The national decision model (NDM) is the main model used within policing that enables officers to make decisions. The model is focused on the policing code of ethics, taking this into consideration officers will consider the information and intelligence they have. The next step is to assess the threat and risk they are facing and then consider the powers and policies they have. Officers will then consider options and contingencies, take action and then review what they have done.  This model can be used continuously through a dynamic situation as it changed. Due to the model being in a cycle it can be used repeatedly.

In conclusion, using a range of tactics to manage conflict has proven to be successful. Taking into consideration the NDM and how it is a vital tool that police constables use when dealing with conflict as it allows offers to assess the situation, look at options of resolution and offers an opportunity to critically evaluate. Therefore, will be an integral part of any scenario I am dealing with as an officer. Upon reflection it was visible that changes in my tactics of resolution are needed and recognising these using the reflective cycle allows me to critically analyse my own performance and identify areas of improvement. Gibbs reflective cycle (1988) can be used to identify both areas of weakness and strength, it is important during the reflective process to recognise both areas. Recognising areas of strength can allow an individual to look at what they did well, understand why it went well and improve our self-efficacy. This was an idea first proposed by Dr Albert Bandura in 1977 who defined self-efficacy as “the belief in one’s capabilities” (Bandura, 1977). Self-efficacy can be affected by praise and criticism and an individual’s feeling of self-worth. Recognising strengths in your performance can increase your feeling of self-worth, consequently increasing your self-efficacy and thus allowing an induvial to perform better.












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Living in a country that is multi-cultural, multi-racial and socially diverse is valuable as it encourages different areas of society to be open to learning, understanding, and accepting of all social and cultural backgrounds. As an officer and someone who is a law-abiding citizen, part of my role is to install equality and diversity into my professional practice. This however does not come without its difficulties as within the community I police there are some individuals who are not as open acknowledging this. Recently in the media the police have been scrutinized in regards to their handling of incidents involving those from an ethnic minority background. This is a problem not only in the UK but across the world in particular the United States of America (USA). An example being in the case of George Floyd who was an African-American male who was murdered by police in Minneapolis. The police officer in this case, Derek Chauvin knelt on Floyd’s neck resulting in him suffocating and subsequently dying. Most recently in the UK the case of Chris Kaba, a black male who was shot dead by police during a pursuit in which Kaba’s car was linked in possessing a firearm. The pursuit resulting in police firing one shot into Kaba’s chest, killing him. Although this incident is currently under investigation by the IOCP it is yet another incident which leaves the police open to scrutiny and questions from the public. 
Kilgallon and Wright (2022) suggest that the way in which the police approach the issue of “equality, diversity and inclusivity” requires a major intervention if community-based policing is to continue with public confidence and public support. Policing within such a culturally diverse community has its complications as officers need to consider ethnic backgrounds when responding to incidents. 

The incident I will discuss involves a Ukrainian refugee who was admitted to hospital for a minor health complication. Subsequently the male remained in hospital as he had no fixed abode to return to. Whilst residing at the hospital the male was accused of sexually assaulting two female nurses who were carrying out their duties when caring for this male. The assault happened through sexual touching in which female staff members say the male has groped their breasts and pulled on their clothing, refusing to let go. I have attended to hospital and spoken to the females involved to ascertain an initial account of what has happened. Once I have attained this information, I have explained to the victims the options going forward. These options involved taking a negative pocket notebook entry but giving a verbal warning to the suspect or taking a statement of complaint and moving forward with the investigation. Before officers can consider their enquires for the investigation it is imperative to speak to the victims beforehand to determine their wants and needs. Having spoken to both victims involved in this incident, both stated they did not wish to make a formal complaint. However, both wished for officers to speak to the male and give him a verbal warning that the behaviour he displayed is not tolerated, not only in the hospital but outside of the hospital environment also. I took a negative pocket notebook entry from both victims as it is important to document every decision and action you take. 
Following the conversation with the victim’s I gathered the suspects information from his medical records, and it became apparent that the suspected male did not speak English and that nursing staff were having to use a translator to communicate with him. As response officers using the NDM throughout an incident allows officers to make decisions and justify them based on the information at hand. During an incident new information is being obtained continuously and it’s important to acknowledge this. Before attending this incident, I have a basic understanding of the complaint being made and possible routes of resolution. However, using the model of the NDM I continuously receive new information that effects my next action. Receiving the information that the male does not speak English made me reconsider how I was going to resolve this matter. Shah, Rahman and Khashu (2007) suggest that in order for officers to carry out their duties it is imperative that they can communicate with the individuals they are interacting with. Similar to the incident in this discussion a communication barrier became apparent, this meant I needed to re-evaluate my next action as I had to ensure when delivering the verbal warning to the male that he fully understood what was happening and what the potential consequences to his action would be if they were to happen again. Failing this it could result in the suspect possibly re-offending and consequentially resulting in more victims. Before speaking to the suspect, I considered different methods of communication, these included the use of an interpreter over the phone, a translating app or as a last resort using google translate. Following my interaction with the victims I considered how they interacted with the suspect in regards to his medical needs, they stated the male had a translating app on his phone that they were using. Following this information, I decided to use this method also as it was already familiar to his and was clearly successful in diminishing the communication barrier between the hospital staff and him.
I approached the male and using singular, direct words and hand signals I was able to communicate to the male that I wanted him to get his phone out. He followed my instructions and a conversation between the male and myself took place. I explained to the male the reason why I was speaking to him the complaint that had been made against him and allowed him the opportunity to respond to the allegations. I then explained to the male that this behaviour was not going to be tolerated and issued him with a verbal warning before explaining the consequences he would face if this was to happen again. The male apologised and explained he was not aware he could not behave in this way. I reiterated by warning to ensure he fully understood. 
Following this incident there are areas of confusion that could have prevented some difficulties I ran into. Having known prior to attending the incident that the suspect involved was a non-English speaking male would have been beneficial. Shah, Rahman and Khashu (2007) suggest that early information about an individual’s needs and choice of language can support agencies as they can consider this before deploying resources. If officers were to know this information before attending the incident an interpreter could have been on standby or other methods of communication could have been properly considered.
Part of the NDM encourages officers to look at their options and contingencies, a possible contingency within this incident could have been if the victims wanted to make a formal complaint the communication barrier could present as a further barrier when arresting. Part of a lawful arrest is to caution the suspect, give them the necessity of the arrest and allow them the opportunity to give a reply to the caution. Due to not being able to communicate effectively this could have made the suspect hostile and aggressive if he did not understand what was happening.
  

When responding to incidents involving individuals from different nationalities there are many areas of thought. A difference in laws and cultural backgrounds become apparent along with human rights. As human beings when we are born, we are all entitled to live a life within the boundaries set out by our human rights. Human rights set out legal standards, structures and rights, which is stated by Eijkman (2007) control the interaction police have with the public or “those with and those without power”. This is also supported by Pearson and Rowe (2020) who infer that policing powers stem from section 6 of the Human Rights Act 1998 (HRA).

The Human Rights Act 1998 can be separated into two extensive categories as proposed by Clements and Read (2003). These two categories can be identified as those rights that are “absolute” and rights that are “qualified”. Absolute rights cannot be interfered with they are legal rights in which officers are not allowed to infringe on. An example of an absolute right would be article 3, prohibition of torture which states “no one shall be subjected to torture or inhumane treatment or punishment” (Human rights Act 1998).  Article 3 and the core principles of the Police and Criminal Evidence Act 1984 (PACE) help shape the limitations on community policing and the handling of prisoners in transition to custody, custody itself and those serving a prison sentence. The second category of rights are those rights that are qualified. Qualified rights make up a large portion of rights within the convention and due to the being “qualified” they can be restricted by officers in specific situations. An example of a qualified right would be article 8 a right to respect for private and family life (Human rights Act 1998). Section 17 of PACE allows officers to enter a premises for four reasons, these are to save life and limb, to make an arrest for an indictable offence, to prevent serious damage or for recapture. If an officer was to enter an individual’s home under section 17 of PACE it would breach article 8 of HRA. However, due to article 8 being a qualified rights it allows officers to breach it without making it unlawful. As suggested by Pearson and Rowe (2020) officers must ensure that the actions they take are proportionate and necessary if they interfere with human rights. Actions must comply with common law and be reasonable in proportion to the offence.     

Reflecting on this incident there are some considerations to be taken into account. The first being the preparations an officer must complete whilst on route to an incident and its importance in giving offers the relevant information needed to respond effectively. In this scenario that information being the language barrier between myself and the offender. Knowing this information prior to attending the hospital would have allowed me to put in place appropriate methods of communication. It is my responsibility to ask the control room the relevant questions before attending an incident to ensure I am equipped with the information I need to be able to make ethical and effective decisions. I believe this to be something I will consider moving forward in future policing scenarios and will encourage me to ask further questions to control when responding to incidents. The standards of professional behaviour within Gwen Police state officers must show equality and diversity. This means officers need to be equipped with up-to-date legislation in regards to the Human Rights Act 1998 and be diverse in how they will ensure these are executed when responding to incidents involving people from a culturally diverse background. This could be through preparing yourself with what support is available to you within your force area when a communication barrier becomes apparent. Doing this will ensure officers abide by both the policing principles and the standard of professional behaviour, which is vital to ensure we maintain public confidence and support. 







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The Police and Criminal Evidence Act 1984 (PACE) is a framework that has been set out by parliament. It consists of legislation in which all police officers and/or staff must adhere to (Home office, 2013). The framework ensures policing standards are understood and met to maintain public confidence. PACE states the powers police have whilst upholding the publics human rights. Code G of pace sets out the powers of arrest under section 24 of PACE. Part of section 24 of PACE states a constable may arrest without warrant anyone who is in the act of committing an offence (PACE,1984). This leads me to discuss the policing incident in which I played a significant role with the offender.

I attended an incident with my tutor in which colleagues required further assistance in detaining a female for what turned out to be a public order incident. The female was initially arrested for breach of the peace and was removed from the area in which the breach of the peace was taking place. On arrival the female was presenting as extremely hostile and rude towards officers. The female was visibly drunk has she was slurring her words and unstable on her feet. At this point the female started to become aggressive and stuck her middle finger up at my colleague. My colleague arrested the female for a public order offence as she was behaving in an unacceptable manner on a busy street in Abergavenny. The female was placed in handcuffs and was put in the back of a police car. The female became extremely tearful and was continuing to shout. 
My colleagues and I entered a discussion about what the next stage in the arrest process was going to be and where we were going to take the female. During this discussion the female had calmed herself down and I took the opportunity to go and speak to the female. I told the female that her behaviour was unacceptable and would not be tolerated by officers. She began to apologise profusely and wanted to speak to the officer she had initially stuck her finger up to.  I explained to the female that if she continued this aggressive behaviour that she would be taken into custody immediately and that she needed to prove to officers she had calmed down and could have a sensible conversation. 
I returned to my colleagues and raised the possibly of using discretion in this incident as the female had calmed down and if taken to her home address would not commit further offences. As officers, we weighed up the options of either taking the female to custody for this incident and taking up valuable officer’s time or diffusing the situation by issuing the female with a verbal warning and taking her home. 

As officers we have the tactical option of using discretion when dealing with suspects or offenders. As supported by Alpert and Fridell (1992) they suggest that discretion within the police force can be summarised as giving an officer the “flexibility to make decisions” whilst carrying out their job and allows officers to rationalise punishments or consequences of offenders in determining which is most appropriate in proportion to the offence. Alpert and Fridell (1992) identify 3 areas of discretion “issuing citations, arrest or lethal force”. In this incident I used the National Decision Making Model (NDM) and identified the opportunity for using discretion in this incident. Identifying alternatives to arrest is an important aspect to effective policing as it can keep the number of offenders reporting low and allows low level offenders to be dealt with in slow time. It is important to use the NDM before attending an incident and throughout the incident itself to recognise your options and contingencies when responding to a call. This is supported by Tversky and Kahneman (1986) who suggest that the majority of poor decisions stem from a failure to recognise all alternatives before using the information they are presented with, evaluating and making a decision. 

Gwent police have set out a clear standard of professional behaviour in which all officers are expected to adhere to. These standards consist of 9 individual qualities and characteristics such as “accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness” (Heddlu Gwent Police, 2022). In co-existence with these 9 standards of professional behaviour are the “Peelian principles” which were created in 1829 and can be credited to Sir Robert peel (Home office, 2012). In 1822 Sir Robert Peel developed a philosophy that public consent should determine policing powers. Scott (2010) states that this philosophy was implemented to improve the policing system that was currently failing to cope with the vast number of violent crimes. The focus of the “Peelian Principles” is to prevent crime and to do this whilst maintaining consent from the public.  A set framework ensures all officers are held to the same standard of work, thus can be held accountable. Boag-Munroe (2019) supports the theory that “policing by consent” stems from the Peelian Principles and that ‘the police are the public and the public are the police’ therefore implementing the standards of professional behaviour into your decision making as an officer is vital to ensure the public’s confidence in the police. Effective policing requires officers to subconsciously think about a multitude of ideologies and use these efficiently in their decision making and in policing terms the NDM. 

Using the NDM I looked at our code of ethics which state we treat people fairly and, in this incident, due to the female having no previous convictions and the nature of the offence it could be seen as being out of proportion to arrest straight away. I then gathered information and intelligence and completed a Police National Computer (PNC) check on the female, and it showed the female no committed no previous offences. I then assessed the threat and risk the female proposed to officers and the public and due to the female calming down and responding to me I deemed the female to be low level risk and threat. I then considered the powers and policies I have which were to arrest the female and take her to custody. I then identified the options and contingencies which were to arrest or to use discretion and give a verbal warning. A possible contingency if arresting the female could have resulted in the female having a criminal record and this possibly effecting her job or if I decided to give the female a verbal warning could she return to the area and cause further problems. I then acted in deciding to give a verbal warning and take the female to her home address and upon review of this incident decided that this was the most appropriate cause of action. The incident resulted in the female causing no further offences and not having a criminal record. This verifies to me using the NDM in this circumstance was successful and the use of discretion was justified and proportionate.



Discretion can also be a useful alternative to arrest when dealing with young offenders. When dealing with young offenders it is important to understand a criminal record could hinder that young persons future development and career prospects and so using alternative resolutions could offer as a more suitable option if its proportionate to the offence committed. Although discretion is a useful tool for officers to consider, it must be used with caution as if used too frequently or not frequently enough officers can be accused of being bias. Nowacki (2015) identifies an issue with the use of discretion within the police. They suggest that reducing police misconduct is an important consideration when policing by consent as PACE (1984) states and “restrictions on discretion” should also be implemented to minimize the possibility of “officer bias” (Nowacki, 2015).

As supported by Roycroft and Roach (2019) decision making can be multifaceted and can be influenced by many different areas of stimuli an individual is exposed too. Decision making can be influenced by “contextual, situational, personality, experience and levels of knowledge” (Roycroft and Roach, 2019). Therefore, the outcome following the decisions an individual with less experience makes can be scrutinised when compared to those who are practised officers. These decision-making influences can and will have an effect on the quality of evidence that is gathered for the investigation process and whether this can achieve best evidence.  Sherman (1998) supports the theory that evidence based policing is imperative for effective police action, highlighting the lack of “empirical evidence” within UK criminal justice system. Due to this lack of empirical evidence officers are unable to gather information to create patterns of behaviour and must therefore use limited information at the scene to make decisions. This theory supports the ideology that police in the UK are under unbearable amounts of stress and could this potentially have an impact on the quality of statements taken from victims, the gathering of evidence from a scene, case files and the detail in other police documents. These issues can have a negative outcome on successful criminal convictions and in turn effect the public’s confidence in the police.



Although specials measures do not concern the incident I was involved it, they do however need to be considered and taken into account. When dealing with witnesses it is imperative to identify their needs as special measures may need to be used to make the interviewing process legal. This stems from The Youth Justice and Criminal Evidence  Act 1999 (YJCEA) which is a model that allows the courts to implement special measures such as video interviews, screens within a court setting to separate the suspect and the victim, cross-examination through a live link into the court and the removal of gowns and wigs from judges. As supported by Hoyano (2001) the YJCEA 1999 has been formed to support those witnesses who fall into the vulnerable category, this includes all child witnesses under the age of 18, those who have a mental disorder, those who have a significant mental or social impairment and anyone suffering from a physical disability. The YJCEA 1999 also allows special measures to be used in witnesses who are at risk of being intimidated by the accused, witnesses or victims to serious crimes, and those involved in sexual offence cases. 

The incident I have previously referred to does not require special measures. Although, through using the NDM and obtaining information at the scene it was evident that the female does not fit into any category that requires special measures. Although discretion was used and the incident did not result in an arrest, considerations are still made as I used the NDM to look at my options and contingencies. I came to the conclusion that if I was to arrest the female, due to her being intoxicated, she would not be eligible for interview until possibly the following day.


In conclusion the multi-model approach to policing is critical to ensure I remain ethical and lawful throughout all decisions I make. Without using these models of practice decision making would become difficult and most likely overwhelming. Through interlinking and considering the use of the NDM, PACE, the code of ethics and special measures I am able to dynamically make lawful decisions based on the information I have at hand.



Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
To begin to develop a more natural style of communication when dealing with members of the public.



	As a new officer out on the streets it can be quite daunting trying to remember policing powers whilst talking with members of the public, identifying offences along with a multitude of other skills officers are expected to have. Due to this I currently feel overwhelmed, and this can affect the way in which I communicate with the public as I can come across as shy and not confident. I have worked extremely hard through training to obtain the relevant knowledge to succeed when out on the streets. I am confident that with more experience with dealing with the public, I will have a more natural style of policing.


	There are a range of support networks I can look to for support in this. These consist of my tutor, who can offer me advice and areas for improvement during the debrief of each incident we attend. My colleagues can offer moral support and words of encouragement if I am lacking in confidence. My family can also provide support in this as I confide in them when at home.
	I am going to give myself 6 weeks to achieve this. This will come from experience when dealing with the public daily.

	
Ensuring written documents are completed to a high standard suitable for court.



	I have set the timeframe to achieve this goal as a year as I feel this will only be achieved by completing daily OEL entries, statements, case files and further police documents. Repetitively completing the same documents will allow me to recognise what important bits of information need to be in each document. Over the course of the next few months I am hoping I will be able to reduce the amount of time it takes me to fill in documents on NICHE as I become more familiar with the layout of each form and develop my own natural style of writing. 
	There are many areas of support and or information I can turn to in relation to this goal. For example my tutor would be my main area of support as we currently work closely when attending incidents and he is often watching over me when completing these documents so can offer advice and answer any questions I have. Another area of support would be using the Gwent Police web page ‘The Beat’ as there are many areas of help and guidance in relation to taking statements etc. Colleagues would also be a good area of support in this as many of them have years of experience in the job so will have the knowledge of how to correctly complete documents to a high standard.
	I am going to give myself  a year to achieve this.

	
To gain a better understanding of the limitations of police powers in regards to the support of victims.
	This will be achieved by independently revising the powers and policies Gwent Police have and using these when dealing with incidents. As I am currently working with a tutor I need to utilise this as my opportunity to ask questions before making decisions. Before attending every incident it will be beneficial to go over potential outcomes and what actions I could potentially take. The ideas should come from me and at that point my tutor can confirm or point me in the right direction of what action should be taken. At the end of every incident, I also feel it would be beneficial to have a debrief as I can air my concerns if I feel I did not support the victims enough. Doing this will allow my tutor to reinforce to me what I can and cannot do as an officer and I will be able to manage my own expectations.
	The support for this can come from me as an individual, my tutor or other colleagues. By doing impendent readings and brushing up on my knowledge of Gwent Police powers and policies I will gain a better understanding of what I can and cannot do as an officer. 
The support from my tutor from answering any questions I have and communicating before and after any incidents will help me understand what went well and what I can do to achieve a better outcome next time.
The support from my colleagues would come from when I am outside my 12-week probation and I am working independently. 
	I am going to give myself 6 months to achieve this as I gain an understanding of police powers and what as an officer I can and cannot do. This will come from experience when dealing with the public.






	Due to limited exposure to confrontational situations I would like to develop my skills in responding to these types of incidents.


	This can only be achieved by being exposed to those situations and learning from them. 
It can also be achieved through watching other officers during these scenarios and making notes of tactics they use to diffuse situations. I can then try these out for myself and see what works best for me.
	This support can come from my tutor as he currently supports me when dealing with incidents and can offer me advice before arriving at the scene and throughout.
Support can also come from senior members of staff as I feel comfortable to air my concerns to them after attending an incident.
Support can also come from colleagues as more often than not at an incident involving confrontational individuals there will be multiple officers attending, I can then ask colleges for support and advice.
	By the end of 12 months I would like to feel comfortable in handling these incidents.
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