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       Executive Summary:
Any organization's success is heavily reliant on effective cooperation. This report provided with understanding of the common features of team, focused on an overview of collaboration and the elements that make up an effective team.
This paper also described a team development model that Steve Brookes as manager of Pellsall Hall Care home may employ for efficient team development. The benefits of an effective team and the consequences of an unsuccessful team will be thoroughly discussed in this study.
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                                       Introduction

            The Pearsall Hall Care home has actively promoted team building inside the facility and has had excellent success. The team at the home, like many care homes, was made up of some very committed, hardworking people, but they noticed that they did not always seem to work well together, which occasionally caused misunderstandings and circumstances where staff did not always have the full picture when dealing with an issue. If this condition is allowed to persist, it may affect the home's capacity to provide its residents with reliable, high-quality care services. Since the care facility heavily depends on each employee working together as an efficient team to deliver greater outcomes, they are looking for solutions that would accomplish a high-performance team.  
Any organization's success is heavily reliant on effective cooperation and good leadership is a key to learn performance this effective team and team managers have vital role to play to ensuring that team members work well together. This study has shown how Steve Brookes as manager, to employ successful teamwork by creating an effective team in contexts related to health and social care.
This study has focused on an overview of collaboration and all the elements that make up a cohesive and productive team.  The degree of employee motivation may be increased inside an organization by having a strong and efficient team (Ryan, S., 2017). The benefits of an effective team in Health and care setting and the consequences of an unsuccessful team thoroughly discussed in this study. Overall aims to help to manager Steve to work better and address many of barriers and inter-personal issues that influence how members of team collaborate successfully.
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An overview of teamwork
        A team is described as a collection of individuals who collaborate to complete    interdependent activities in support of a shared goal or purpose. (Morgan,2017: p204) Teams are made up of a certain number of individuals—small or large—who members work together on a variety of linked tasks or activities that are crucial for reaching certain specified goals and objectives Being a part of a team requires each individual member to contribute, but the team's overall success relies on the whole group (Logan, T.R., 2016). The individuals who make up a team often cooperate and rely on one another to achieve a goal or purpose. An efficient team must have excellent communication since it keeps all team members informed of the goals and objectives on a continual basis. It is crucial to listen carefully to what the other team members want to share with the team since a good communicator is also a good listener (Gluyas ,H.,2015).
Cohesive and productive teams are built via excellent communication, which is crucial for teamwork. Effective team leadership requires good communication because it improves collaboration, simplifies processes and rising team productivity. The team leader must assess each team member's strengths and provide them tasks that match their skill sets.

The strength and level of interpersonal ties that may be seen amongst team members is referred to as team cohesiveness. The existence of interpersonal ties encourages participation and keeps team members motivated to achieve individual and collective goals. The Pelsall Hall team leader's job is to establish a team mission. Having a mission in place encourages team members to provide their best effort toward achieving that purpose (Paul et al. 2016).


[bookmark: _Hlk107739968]Pelsall Hall care home has taken a proactive approach and have been identified some potential problems before occurring: the team member sometimes seemed to go out of sync, which caused misunderstanding and when addressing a problem, workers may not have had proper participation. Stave using proactive problem management requires availability of analytic skills to putting together strategy to solving these potential problems. 



[bookmark: _Toc107506193]                              
           Models of team development

        Bruce Tuckman`s development model 
A five-stage growth approach(fig.1) has been found by educational psychologist Bruce Tuckman (1965).
Forming: During this phase team members make an effort to have a cordial but distant connection with the other team members throughout this phase. When building a new team, the team leader is transparent with information and responds to all of the team members' questions. Storming: During this phase, team performance suffers as energy is lost on pointless pursuits. To go through this phase, team’s leader must embrace the differences among all participants and resolve divergent viewpoints about the given assignment (Hopen, D.,  and Rooney ,L.J.,2014). Norming stage: It takes a lot of effort to get to the norming stage, but once there is some degree of team cohesiveness evident, it is worth it. At this point, a consensus might emerge on firm’s leader or leaders and the functions of the various members. Adjourning Stage: In this phase, the team has successfully completed its objectives. At this level, the team members' accomplishments are evaluated based on their overall progress (Salas et al. 2015).
[bookmark: _Toc107516035][bookmark: _Toc107516120][bookmark: _Hlk107738922][image: ]Figure 1 Tuckman’s team development model (Last, S., 2019)
As a team leader Steve identified these stages - Forming, Storming, Norming, Performing and Adjourning can help to understanding group development and being team manager be able to help the team move to the next stage of team development.


Wheelan`s team development model
Susan Wheelan (1999) expanded on Tuckman's paradigm and proposed that groups develop maturity simply by cooperating. According to her, there is a strong correlation between a group's behavior patterns and how long they have been together. She uses a four-stage model based on the life-growth cycle to explain these links.
Whelan asserts that a team's growth is similar to the development of a kid. An example of two phases a person passes through as they become older is infancy and adolescence. Both phases are necessary for human development and the acquisition of independence. Similar phases are experienced by a group as it "matures" and develops its independence.
[image: ]
[bookmark: _Hlk107738988]Figure 2: Whelan’s Model team development model (Gren,L.,  Torkar,R.,  and Feldt.R., 2017)

The report has found Tuckman team development model is more useful because it acknowledges that groups are not born completely formed and functioning. He contends that teams develop via a series of distinct phases, from their formation as loose associations of people to their development as cohesive, task-focused teams. Tuckman's concept states that teams go through a series of phases, starting as loosely affiliated groupings of people and ending as task-focused, cohesive units (Black et al. 2019).
As team of Care Home some of members sometimes do not work together which can be the cause of understanding issues of major tasks. Tuckman’s model will be used to easily identify the reason and jump to the conclusion.  The benefit of Tuckman's model is that it clarifies how teams change over time. We may also think about how they could experience various issues depending on where they are in their development. 
It seems like Pelsall Hall’s team is at forming stage. This is the early stage of team building when people are still getting to know one another. Everyone is preoccupied with figuring out their role on the team, evaluating one another, and contemplating their purpose for being here. Steve as manager can set clear purpose and consistently revisit during the next stages, so no one loses sight of the goal and working collaboratively followed the rules. 
It is clear that Tuckman's model of team development is crucial and successful in the context of health and social care since it facilitates collaborative problem-solving on a particular issue, understanding of roles and responsibilities of all members of the team.
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Roles creating effective teamwork
[bookmark: _Hlk107732905]
Team roles are crucial in health and social care contexts. Pelsall Hall manager may make advantage of Meredith Belbin's theory(1981) of nine team roles, categorized into three groups: Action -oriented ,People-oriented and Thought oriented. Which defines team role as a propensity to perform, contribute, and interact with others in a certain manner (Senaratne,S.,  and Gunawardane ,S., 2015).
This model there are some limitation as these roles don’t always describe how individual perform on independent task however it is a useful tool to help manager Stave work more effective finding weaknesses of team member, help maximize their potential and create more-balanced teams.

[image: C:\Users\Administrator\Downloads\1520233629271.jpg]             
[bookmark: _Hlk107739035]                                   Fig.3 Belbin`s team roles plant (Nguyen, M.,2018)
Manager Steve to encourage members of team to work together as help to break down communication barriers needs:
Plant to come up with new ideas for the benefit the team
Monitor Evaluator to analyze them dispassionately
Implementer to put ideas into action.
These roles can help to pull the team together and increase the effectiveness of team’s goal.


.
Impact of effective teamwork on team success


[bookmark: _Toc107506201]Pelsall Hall's management and operating system will benefit in many ways from effective teamwork where rules that define a team are clearly and focus of all team is on collective mission. The benefits of productive teamwork also include:
[bookmark: _Toc107506202]Boosts productivity and produces positive results: Pelsall Hall will benefit from increased productivity as members of an effective teamwork reduce medical and nurse’s errors diligently to achieve better outcomes. Teams with effective members are more productive because they are able to inspire one another (Albrecht et al. 2015).
[bookmark: _Toc107506203]Increasing staff and patient morale: Motivating and raising employee morale is made possible by effective teamwork. Discussing successes encourages team motivation, while sharing mistakes encourages the development of creative strategies to alleviate them.
[bookmark: _Toc107506205]Stress and burnout reduction: By distributing the task among the team members, effective teamwork reduces stress. It is evident that employees who do heavy labor on their own get burned out (Woodcock ,M.,2017).








[bookmark: _Toc107506206]Barriers to effective communication:

[bookmark: _Hlk107743531]Going back to the team's objective or strategy and making sure that it is understood by all members is the solution since floundering often stems from a lack of defined goals. There are several barriers to effective team working including Communication barriers, different ideologies of workers, poor listening skills, lack of knowledge, lack of respect and trust.

[bookmark: _Toc107506210]Conclusions and recommendations

Effective cooperation is crucial at Pelsall Hall, as it will support  problem-solving through working together with team members, raising employee morale and  that can positively affect quality of patient care and outcome . This paper has covered the kinds of roles required for building an efficient and cohesive team as well as the significance of taking into account team roles.
It is evident that good manager to build a strong and effective team have create relationship with members and ensure all understanding shared goal, their roles and responsibilities.It is suggested that Pelsall Hall enhance their teamwork by employing effective communication patterns, raising team morale, inspiring, and supporting the team members, and recognizing the contributions made by them.
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