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EFFECTIVE TEAM WORKING AND COMMUNICATION


[image: ]
[image: ]
This presentation aims to introduce the subject of effective team working processes and strategies that can be used for achieving different goals associated with a business. The main theories related to the team working, communication and dynamics shall be discussed.
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Teamwork is a collaborative effort of the people to accomplish a common objective. The interdependent task can be performed with the help of teamwork. A team is a group of people working together to achieve a common objective. Moreover, in a dynamic business environment, teamwork is essential to enhance the productivity of the organisation. 
[image: ]
It has been observed from different scholars that teamwork is the collection of the talents and skill to accomplish the desired target. The organisations working in a multi-faced environment have to emphasise teamwork to maintain the strategic objective. 
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In the terms of the actual benefit of teamwork, ideas are gathered from a different perspective to solve the problem. Teamwork facilitates organisations to collect valuable insights to overcome the challenges. The teamwork is effective when the brainstorming session allows the team members to share their valuable opinions to encounter the problem. Therefore, teamwork enable the organisation to establish the learning process that is effective to develop the talent pool of the organisation. 
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The multiplier effect of the teamwork reflects the team synergy. Moreover, the diversified skill set is used to foster creativity among the team members and ensure target achievement. It has been observed that the level of enthusiasm and trustworthiness among the team members is high due to the close working relationship. 
[image: ]
It can be ascertained from the different studies that teamwork utilises the complementary skills to achieve the desired productivity. The team members are enthusiastic to undertake risk and support the strategic planning of the organisation. Furthermore, the close working relationship and professional bonding can be created with team working. As a consequence, the conflicts in the working methodology can be reduced. 
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Team Building is the initial stage of teamwork. The team leaders understand the complexities in forming the team with a specific objective. It can be observed that the groups that are working interdependently require effective team building activities. Tuckman’s team development model underlines five phases that are forming, storming, norming, performing, and adjourning. 
[image: ]
In the context of forming, the team members are unaware of the team's purpose and objectives. The resistance among the team member can be observed as the direction is unclear to the team. However, orientation is the way out to reduce the uncertainties among the members. 
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The storming stage developed when the members of the team are pushed against their boundaries and comfort zone. The conflicts can be observed due to disagreement among the team members. In the storming stage, the role of the team leader is imperative to reduce the conflict by establishing a clear vision of the group. 
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The third stage of team development is the norming phase where the members are motivated to work in the newly formed group. The team members focus on their collaborative effort to achieve the desired target. In the third stage, the team leader has to encourage the members to make themselves feel comfortable in the newly formed group. 
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The last two stages are the Performing and Adjourning that reflects the flexibility and creativity of the team. The members of the group used to deliver their best potential to achieve the objective. However, after the closure phase of the project, the team members used to work in the same group for the upcoming projects. The adjourning phase reflects the strong bonding and working relationship formed among the team members while working. 
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Team role is generally understood as the tendency of behaving, interrelating and also contributing with other individuals in a certain manner. Dr. Meredith Belbin is considered to provide 9 different types of team roles for the success of a team (Ruch, et al., 2018). First is Resource investigator, who uses their inquisitive nature for finding ideas and bringing them to the team.
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The next type is known as Team worker who generally helps the team to get together and uses their versatility for identifying the required work. The third factor here is Coordinator, who tends to focus on the objective of the team and delegate individual work to all.
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The 4th Belbin team role indicates Plant, who tends to be very creative and also good to solve different problems (belbin, 2020). On the other hand, the monitor evaluator provides the logical eye for the decision making the process of the team.
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The next aspect of Belbin’s Team role is Specialist, who mostly brings in-depth knowledge regarding the key areas within the team. The next team role depicts the share, who generally provides all the significant drives for ensuring the team continues to move (Ruch, et al., 2018).
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The next team role of Belbin’s model is Implementer who is required to plan a workable strategy for carrying it in an effective manner (Omar, et al., 2016). On the other hand, Complete Finisher uses its skill at the end of the task for scrutinizing any error or issues in the work.
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Management of conflict generally helps at finding an alternative to an issue and then successfully implementing that idea (Van Eeden, et al., 2018). The problems are required to address at the correct time for preventing conflict and also adverse effects during later business stages.
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Management of conflict can be widely done by applying the Thomas Kilmann model, that acts as the catalyst for open discussions on the issues of the team and then learn how the conflict-handling modes can affect the group, firm and individual dynamics. This model focuses on 5 different aspects which are Competition, Collaboration, Compromise, Accommodation and Avoidance (Koley & Rao, 2018).
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Use of any model regarding the managing of conflict shall not work if there is an absence of mutual respect and also there tends to be the willingness of resolving and disagreeing in terms of the disagreement caused. Moreover, every individual within the team requires to communicate effectively for resolving the conflicts among one another and acknowledge more regarding what has been already done.
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Successful team development can be achieved when the goals and objectives are aligned with the working methodology. The communication plan and blueprint of the new process must be disclosed at the initial stage of the team building to develop the team successfully. Furthermore, free communication among team members must be encouraged. 
[image: ]
In the context of team development, leadership is the strategic requirement to address the inconsistency. The leadership ability can influence and persuade the members to follow the desired guideline. One of the most effective forms can be the Participative leadership style that allows the members to share their opinions and insights during the decision-making process.   
[image: ]
The team members must know the responsibility and role in a team. It is the flexibility of the team members that are required to manage the unforeseen occurrences. Moreover, the conflict level can be reduced with successful team development. 
[image: ]
The generation of creative ideas and trustworthiness among the team embers used to solve the problem efficiently. It is the close working relationship that makes the team productive and supports the organisation to maintain its competitive advantage.  
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Benefits of Team Wor

‘

*Team Synergy: The combined
productivity is higher than the sum of
the individual contribution in a team.

« Creativity: Diverse skill set foster the
creativity of the individuals in the
team

+ Enthusiasm: Working in a team will
increase the enthusiasm to achieve
the target

* Trustworthiness: The trustworthiness
increases while working together
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Benefits of Team Wor!

‘

+ Complimentary skills: Dissimilar skill set that
are combined to enhance the productivity

* Conflict Resolution: Conflicts can be solved
while working closely with each other in a
team

« Willingness to undertake risks: Risks can
overcome efficiently while contributing
jointly

* High Motivation: Team working enable the

members to remain motivated due to the
combined effort
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adjourning

Stages of Team Developme!

« Team Building is the initial stage of the
teamwork

« Team leaders are aware of the challenges
pertaining to the team development

* Team Development create productive and
innovative atmosphere in the workplace

* Groups working interdependently
requires effective team building

* Bruce Tuckman introduced five stage
team development process to achieve the
goal of high performance

performing

Team Effectiveness
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Stages of Team Developme!

Forming Stage
¢ Individuals are unaware of the
team purpose
* Orientation is imperative to
introduce the team members with
each other

* People are anxious during the
initial stage of team development

*Unclear Goals and objectives
increases the uncertainty
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Stages of Team Development

Storming Stage

« Individuals are pushed against their
established boundaries

* Conflict arises between the team =]

members

« The different perspectives of analysis
creates confusion

* Team leader’s intervention is essential
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Stages of Team Development

Norming Stage

* People will resolve  their
differences

« Appreciating each other

*Team members will start to feel
comfortable while working
together

* Team leader must work with the
team to build the trustworthiness
among each other
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tages of Team Developmen

Performing and Adjourning Inthe performing stage, members are
confident, motivated and familiar

*Team is performing as per the best ot the projct ond ther team

potentials that they can operate without
supervision. Everyone is on the same
*Hard work and creativity can be ot T

observed
* Flexibility in the team working

* After the completion of the project,

people working in a group forms close
working relationships
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Team Roles

*Belbin Team roles describe 9 types for the
success of the team

*Resource Investigator uses their inquisitive
nature for finding ideas and bringing them to

team

*Their strengths are - enthusiastic, exploring

opportunities and developing contacts

*Their weaknesses are - can lose interest after

initial phase passes.

—1
2 Define Role Of
b Team Members

2009
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Team Roles

“Team worker tends to help the team to get together and uses their versatilty for
identifying the required work and also completing them on behalf of the team.
“The strengths of team worker are - cooperative, adverts and listen to friction and
also diplomatic

*The weaknesses of team worker are - tends to be indecisive in a crucial situation,

avoids confrontation
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«The Monitor Evaluator makes impartial
judgement within the team whenever
required and weighs towards the opinions
of the team in a dispassionate manner.

«The strengths of Monitor Evaluator are -
mostly discerning and strategic, accurate
judgement focuses on all options

«The weakness of Monitor Evaluator are -
lacks the ability to inspire others, could be

highly critical, lacks the work drive
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Team Roles

“The specialist is another important part of the Belbin's Team Role model
where the individual brings in-depth knowledge regarding the key areas
within the team.

<The strengths of a Specialist are - dedicated and self-starting, and have the

t.

knowledge and skill of a speci
“The weaknesses of a Specialist are - cannot dwell on technicalities,
contributes towards a narrow front

<The Shaper mostly provides a ke driver for ensuring the team continues to
move and also doesn't lose modem tum and focus

<The strengths of Shaper are - dynamic comprises of courage and drives for
thriving the team pressure

<The weaknesses of Shaper are - can offend people’s feelings, prone to

provocation
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“An implementer mostly requires to plan the workable strategy and carry.
that out as effectively as possible.

“The strengths of an Implementer are - reliable, intended to turn the.
ideas into actions, practical

“The weaknesses are - at times tends to be inflexible and responds.
slowly to new possibilities

“The complete finisher scrutinizes and polishes the task at the end to
check for errors, mostly subjecting to high-quality control standards;

“The strengths of Complete Finisher are - conscientious, search for
errors, makes everything perfect for presentation

“The weaknesses are - at times is inclined to worry unnecessarily and

reluctant towards delegating
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Managing Conflict

*Differences among individuals in a team arise
conflicts and prompt actions are needed to be taken
for avoiding negative effects of such conflicts.
+Cooperative conflict tends to contribute to the
effective problem-solving aspect

«As every conflict is not negative, the decision
making process after motivating the individuals can
examine the issue

*Different models are used for managing conflict

~
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Managing Conflict

“Thomas Kilmann Model acts as the catalyst for open discussions on the
issues of the team and there are five factors associated with the model

~Competition: This tends to be a power-oriented mode where an indi

ual

uses their power for

i its choice of position at the expense of others.

~Compromise: Here the objective is to find a certain expedient or mutually
accepted solution that can satisfy the requirements of both the parties.
“Collaboration: This involves attempting to work with other individuals for
finding certain solutions which satisfy the individual concerns.
+Accommodation: Here an individual tends to neglect their concern for
satisfying their individual concerns, which is mostly self-sacrifice in this case
Avoidance: In this case, an individual tends to pursue their own concern and

not that of other individuals

Collaborating

Compromising

Avoiding Accommodating,

uncooperative « > cooperative

e —
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Conflict Management Styles
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Successful Team Development

« Effective team work requires clear goal and
objectives

* Team members used to perform as per the
direction specified by the leader

* The mutually accountable aspect can enhance
the team development

* The free communication is needed to resolve
the conflicts

«The difference in the opinions must be
encouraged

Building Blocks for Team Effectiveness
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ccessful Team Development

« Leadership is the ability to influence the team

members to achieve the objective LEADERSHIP
« Participative Leadership Style is effective in +

developing the team by gathering the

it TEAMWORK
*Team leader must share the information —

regarding the common objectives —

* The uncertainty created during the team
development phases can be controlled by the SUCCESS
team leader
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ccessful Team Development

* The team members must be aware
of their job responsibilities and
contribution

*The team members must work
based on the common objective

*The flexibility among the team
members should be high to deal
with the unforeseen occurrence's

* The team leader has to undertake
initiative to reduce the conflicts
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Success

* The team members have to share
creative ideas to undertake the
project

*The trustworthiness of the
members is required in a team

* The team leader must be flexible to
adjust with the maturity level of the
team

« The social loafing instance must be
restricted to avoid the conflicts

Team Development

Stages of Team Development
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Conclusion

*It can be concluded by saying that effective team management is significant in
every circumstance of the team

*The benefits of working in the team need to consider while having effective
communication with one another

*Conflicts will arise while developing a successful team

*Hence management of such conflicts shall be necessary for achieving team goals.
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*The benefits related to team working process will be discussed
*The stages related to team development will be given

*The team roles shall be discussed

*Management of the conflict will be presented

*The successful development of the team shall be highlighted
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fits of Team Working

* Team Work signifies the
“Collaborative Effort” to complete
the common task

* Interdependent individuals that is
working together

*A “Team” is a group of individuals
linked in common objectives

* “High complex and Interdependent
task” requires team effort
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Benefits of Team Wo

« Collins (2018), claimed that group of
people working simultaneously to
accomplish the common objectives

 Adair (2017), defines the team work as a

collection of the individuals that enhances
the productivity of the organisation

* Successful teams can overcome the
challenges in a best possible way

 Team work demonstrate the collection of
the skills, talent and creativity
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Benefits of Team Working

* Gathering the ideas to solve the
problem from different perspectives

« Attempting those tasks that cannot be
performed individually

* The learning process in the organisation
can be enhanced with the teamwork

* Brainstorming session fetches valuable
insight from different people in a team
work





