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Executive Summary
The report has focused on brief description of the Barclays that is a British Universal Bank. In this report, it discuss regarding the HR professional with the current CIPD profession Map. The report has explained the business goals within resources activities. It has also illustrates the planning, recruitment and selection that help to improve the operation of the Barclays. The report has discussed the employer and employee working in current and present workplace. 
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[bookmark: _Toc78203939]Introduction 
People management is considered as procedure of training, motivating, and directing workers to optimize workplace performance and productivity of the firm. Manager of Barclays mainly focus on people to improve the performance of the workplace. The report has discussed the current CIPD Profession Map to engage the employee at business to accomplish desired goals. It has explained the business goals with resourcing activities such as planning, recruiting and selection to gain a customer attention. The report has discussed the responsibility of employee and employer to become successful in the competitive market. 
[bookmark: _Toc78203940]Company Overview (Barclays)
In 1728, this banking firm is founded by John Freame. The Barclays is a largest and popular bank in UK. The Company main aim to develop a world-class and partnership with innovative supplier to increase the customer experience (Royce et al., 2021). The Company mainly focuses on support customer and small businessman to expand their business in international market. The Company has more than 48 million customers across the world. 
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Source: (Royce et al., 2021)



[bookmark: _Toc78203941]Task1: Briefing Statement 
People management or human resources is the most valuable functioning at the workplace. Barclays Bank mainly focuses on conduct activities that help to service provision and constant engage at the workplace to gain a customer attention (Harrison et al., 2021). With the help of CIPD professional map, Barclays has recruit staff member with higher skills, training and monitoring the highest quality of financial resources to gain a competitive edge. CIPD professional map has set an international; benchmark for the people professional to make a right decision and acts of confidence to improve their performance. 
Barclays has connected with latest trend and technology that help to access the financial service better and improve the potential of staff member (Royce et al., 2021).  HR professional map is considered as person who provides advice, guidance, and help of employee. For successful HR profession, it is important to have a good skill, behavior and attitude to deal with staff member. To better understand the HR profession, Barclays mainly focus on CIPD that help every professional to perform their roles effectively and efficiently (Griggs and Allen, 2018). The Company also helps to designed to applicable the HR professional operating in the world. 
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Source: (Harrison et al., 2021)
With the CIPD map, Barclays has taken a better decision and make their business operation effectively to become successful in the competitive market (Griggs and Allen, 2018). The Company mainly focuses on professional map to align the specialist knowledge and areas to encourage the team member at the workplace. At the workplace, the CIPD map is essential for future development and explores the future moves in better manner. The Company has focus on different option that helps people to develop a matrix career. With this map, Barclays has developed a professional credibility to become successful in the competitive market (Royce et al., 2021). The Company has designed a shifting landscape for of the people professional. HR professional of Barclays mainly depend on ability to understand the business goals and objective to accomplish it within estimated time.  
Barclays has conducted a new management program that helps to perfectly meet the demand of the customer (Harrison et al., 2021). To become successful, HR professional of Barclays has developed new policies and strategies to accomplish the objective and goals. With the help of CIPD professional map, Barclays suggest employee to take right and quick action to get a best outcome. Barclay’s main mission is to innovate; customer oriented and develops new product or service with high-quality to increase the customer value. With the help of professional map, Barclays has designed to know their employee attitude, and professional areas to become competence in the international market (Griggs and Allen, 2018). HR professional of Barclays are responsible for personal development that include career assessment, orientation, motivation and engagement for future growth and success. 











[bookmark: _Toc78203942]Task2: Report
[bookmark: _Toc78203943]Organizational Objective of Barclays
Barclay’s main objective is to make sure for employee development with proper training and development program. At first, HR professional of Barclay mainly focus on candidate aptitude and skill to gain a customer attention. The Bank is chose the candidate and select them with their skilled and knowledge. The Company also conducts a personal motivation program to competitive in the international market (Harrison et al., 2021). Manager of Barclay mainly focus on different objective to improve the organizational activities. Manager main aim is to focus on people engagement to accomplish a desired objective within estimated time. The main objective of HR at the Barclays is discussed as under:
· Organizational Objective: HR professional of Barclays mainly focus on employee growth and development to attain a desired goals (Royce et al., 2021). With the help of Barclays, Manager helps to improve the operations and attainment to gain a competitive edge. HR department of Barclays is responsible to for employee to gain a customer attention. With the help of effective planning, HR professional of Barclays mainly focus on customer-oriented, high-quality product or service, and good skilled to accomplish a set objective (Abbasi et al., 2020). The company has specialized knowledge and qualities to develop the career of employees. The main objective to analyze the customer demand and capabilities of employee to improve the customer experience in the competitive market. 
· Societal Objective: With the ethical and social need, Barclays mainly focus on reducing the negative impact on financial demand of customer (Griggs and Allen, 2018). The Company main objective is to provide fund and other financial service to attract potential customer in the competitive market. HR professional conduct an equal opportunity program, Manager of Barclays has provided same work to get better outcome. With the help of society, HR professional of Barclays mainly focus on resources that is beneficial for environment (Abbasi et al., 2020). The Company also working for women empowerment, and help covid-19 patient during pandemic by provide financial service through mobile apps. 
· Personal Objectives: With the help of HR professional, Barclays try to understand their employee goal and analyze the contribution at the workplace (Bina et al., 2021). The Company has encouraged their employee to focus on their goals to become successful in the competitive market. Barclays has maintained strong relationship with staff member to accomplish the desired goals. HRM strategies also help employee to accomplish their personal goals within estimated time. During the pandemic, Barclays has divided the shift that help employee to manage their personal as well as professional life (Abbasi et al., 2020). HR professional has analyzed the changing environment and develop new strategies to gain a competitive edge. The Company has deal with workforce to assess the working hours and job satisfaction to reach desired goals. In the competitive market, Barclays mainly focus on flexible working hours to become successful and meet the customer demand effectively. 
· Fictional Objective: HR department of Barclays mainly focus on contribution of employee at different level of the workplace. HR manager of the company mainly focus on resource to meet the financial demand effectively (Harrison et al., 2021). Moreover, the company has discussed the policies and strategies to gain a competitive edge. With the help of coordination, Barclays has developed new strategies to deal with the new employee best manner. The Company has developed recruitment and selection strategies to retain talented employees. 
HR professional of Barclays mainly focus on directed at managing a diverse workflows to perform their functions. Barclays has more than 155,000 people across the world to gain a customer attention. The Company main strategy to attract, develop and retain a best people to become successful in the competitive marketplace (Griggs and Allen, 2018). Barclays has organized a training and development program to accomplish corporate goals. HR professional has trying focus on mentoring programming and trend of new technologies to improve the efficiency of the workforce. The Company main aim is to attract, retain, and train the best people and initiatives to become successful in the competitive goals (Hamza et al., 2021). At Barclays, employees have adopted a latest technology such as part-time work, compressed working and expensive perks to reach the desired objectives. 
HR team has plays an important role to monitoring performance and managing the training program to attain a desired goals (Bina et al., 2021). The Company also required to categories the HR planning in short, medium and long term to reach a corporate goals. HR mainly focuses on demographic, technological and other important societal changes to improve the efficiency of the workforce (Ghani and Memon, 2020). With the help of HR professional, Manager of Barclays mainly focus different activities such as transfer, promotion, qualification and other position as well as development of the firm. 
[bookmark: _Toc78203944]Responsibilities of HR of Barclays to Perform Resourcing Activities
HR professional mainly focus on managing personal, recruitment, and select candidates. Business expertise and communication skills to the department that is responsible to keeps business in smooth manner. At the workplace, Barclays has different skills sets to run a bank effectively (Emmott, 2016). Barclays mainly focus on job analysis, and staffing for effective utilization of workforce, measurement and appraisal to improve the performance of the firm. HR professional of employee at Barclays is to maintain strong connection with other. The major responsibilities of HR have performed resourcing activities are discussed as under: 
Recruitment and Selection: HR professional of Barclays is responsible of recruiting people for employment position at the workplace (Hamza et al., 2021). The Company mainly focus on determine the skills, experience and training at people to maintain strong position to perform jobs. The company has focus on valid information regarding jobs to hire and promote people, wages, and training needs and manage personnel at the workplace (Griggs and Allen, 2018). HR professional mainly focus on Barclays to hire a skilled and goodwill to become successful at international market. Selection of Barclays has initiated to hire an interviewed by different person to reach a desired goals. The Company main need and wants to hire a skilled employee to fill the vacant position (Ghani and Memon, 2020). In the competitive market, Barclays has mainly focus on training and development of skilled employee to become successful. 
Performance Appraisal: The HR professional of Barclays mainly focus on assessment of Job performance of employee and collect feedback on positive or negative impact (Bina et al., 2021). This Company has increase salary and promotion to become successful in the competitive market. On the basis of performance, the company has decided to make a positive and negative decision regarding the employee.
Reward System: With this system, HR professional has managed employee of the firm in effective manner. Management is also helps to provide employee and paid reward system to accomplish a higher position and recognition for future success (Hamza et al., 2021). The Company mainly focuses on addressing problem within the workforce to measure the performance in the competitive market. 
Employee Training and Development Program: HR professional mainly responsible for identify training and development program to maintain employee base (Emmott, 2016). HR department is mainly responsible to train their employee regarding the training and development to become successful in the competitive market. The company has designed new education programme to families’ employee with new software system. 
Good Working Condition: HR professionals of Barclays have developed good working condition to work in a global marketplace (Emmott, 2016). HR manager of Barclays has provided financial and non-financial services to gain a customer attention. The Company mainly focuses on flexible working hours to meet demand of potential customer. 
From the above discussion, HR professional mainly focus on Barclays to become successful in the competitive marketplace (Hamza et al., 2021). The Company offer snacks, beverages and tea to encourage the staff member at the workplace. At the workplace, Barclays should develop new strategies in the competitive market. 

















[bookmark: _Toc78203945]Conclusion
In conclusion, the report has discussed the CIPD professional map to reach the desired goals within a competitive market. The report has explained the organizational objective to perform resourcing activities to accomplish goals. The HR function of Barclays includes recruitment, selection, and planning to deliver high-quality customer attention. The report has examined the HR strategies to become successful in the international marketplace. 
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