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About the business

"Canvas & Cords" a one-of-a-kind fusion of artistry and rhythm that transcends the boundaries of traditional galleries and cafes. Picture these vibrant canvases adorning the walls, each telling a unique story, setting the stage for eclectic live jazz performances that ignite the soul. 
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Legals Status: 

"Canvas & Cords" is a business owned as a sole trader, sole proprietorship. As a sole proprietor, I have complete control over all aspects of your business and Operating as a sole proprietorship is generally more cost-effective.


Mission Statement:

Bringing art and music together to inspire creativity, foster community engagement, and provide unique cultural experiences that resonate with individuals of all backgrounds. Mission Statements: A Thematic Analysis of Mission Statements of Microfinance Institutions (2020).


Aim:

To become a renowned destination for art and music enthusiasts, offering a diverse range of creative products and immersive events while nurturing local talent and promoting artistic expression.
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Objectives: 

Increase revenue: Achieve a 20% increase in monthly sales revenue by introducing new revenue streams such as art workshops, jazz-themed dining nights, tickets and merchandise sales.

Expand Art Collection and Music events: Curate and acquire new art pieces from emerging artists and expand the jazz cafe's music repertoire by featuring diverse genres and local talents. Increase the gallery's art collection by 25% and introduce a rotation of different music styles.

Enhance Online Presence and Engagement: Increase online engagement by 30% across social media platforms and the website through regular updates, interactive content, and promotions.

Expand Market Reach:  Within the next quarter, launch a digital marketing campaign targeting a broader demographic audience beyond the local community and establish collaborations with nearby businesses for cross-promotion.

By aligning its mission, aim, and objectives, Canvas & Cords can strive to achieve its vision.

ANALYSIS OF VISION AND MISSION STATEMENTS 
CHARACTERISTICS AND THEIR ASSOCIATION 
WITH ORGANIZATIONAL PERFORMANCE: A GUIDE 
TO WRITING EFFECTIVE VISION AND MISSION 
STATEMENTS
ANALYSIS OF VISION AND MISSION STATEMENTS 
CHARACTERISTICS AND THEIR ASSOCIATION 
WITH ORGANIZATIONAL PERFORMANCE: A GUIDE 
TO WRITING EFFECTIVE VISION AND MISSION 
STATEMENTS
(Forest David-2021) Analysis of vision and mission statements characteristics and their association with organizational performance: a guide to writing effective vision and mission statements

 Chaturvedula, A. (2020). Mission Statements and Ali, K., & Arooj, A. (2018). 
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Location of Business:

Canvas & Cords will be ideally situated in a vibrant city centre location. The location will offer ample foot traffic and visibility.

       Address: Limerick House, Churchill Way, Cardiff CF10
       Space size: 1,780 sq. ft
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Equipment Required:

· Art Supplies: Canvases, paints, brushes, easels, palettes, and other supplies.

· Musical Instruments: A high-quality sound system, microphones, amplifiers, speakers.

· Seating and Decor: Comfortable seating arrangements, stylish furniture, decor, and ambient lighting. 

· Food and Beverage Service: Kitchen equipment, utensils, crockery, glassware, and a coffee machine. 

· Point of Sale System: A reliable POS system for processing transactions, managing inventory, and tracking sales. 

· Art Display Stands: Sturdy display racks, shelving units, and hanging systems.

· Workshop Supplies: Tables, chairs, projectors, screens, and workshop materials. 

· Cleaning Supplies: Cleaning equipment and supplies.
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Human Resources: 
The staffing requirements for Canvas & Cords will depend on the scale of operations and the range of services offered. To start, the business may begin with a core team and gradually expand.

Potential sources for sourcing employees could include: 
· Local artistic and musical communities
· Job postings on relevant online platforms
· Recruitment agencies specializing in creative industries
· Referrals from industry contacts and professional networks
· Art and music schools or institutions
Job Roles: 
Manager/Owner: Responsible for overall management.
Showroom Manager & Marketing executive. 
Art Instructors: Conduct art classes, workshops.
Service Staff: Front-of-house staff including servers, hosts, and bartenders.
Cleaning and Maintenance Staff.

Event Coordinators: Plan and execute special events.
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Marketing Activities for Canvas & Cords:

· Social Media Marketing. Engage with the audience through visual platforms like Instagram, showcasing artworks, live performances, run targeted ads, events updates, promotions, and collaborations.
· Email Marketing to Build a list through website sign-ups, newsletters with event schedules, featured artists, to keep subscribers informed. Kotler, P., & Keller, K. L. (2016). Marketing Management.
· Collaborations and Partnerships, collaborating with local artists, musicians, and influencers.
· Event Sponsorship with local art shows, music festivals, or community events. Host art contests, open mics, or jam sessions. 
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Print Advertising. Distribute flyers, advertise in local newspapers, art magazines, and event guides.
 
Public Relations, send press releases to local media outlets announcing, new exhibitions, and special events and invite art and music bloggers, critics, and influencers.

Customer Loyalty Programs, Implement a rewards program for repeat customers.

Website and SEO, develop a visually appealing website that showcases the business's offerings, upcoming events, and artist profile.

[image: A screenshot of a web page

Description automatically generated][image: A screenshot of a website

Description automatically generated]
[image: A screenshot of a website

Description automatically generated][image: A collage of a website

Description automatically generated]
[image: A green and gold logo

Description automatically generated]

Sources of Finance:

Initial Investment: Personal Savings: Investing personal funds into the business to cover setup costs.
Family and Friends: Seeking financial support from family and friends to contribute to the startup capital.
Bank Loan: Applying for a small business loan to secure additional funds.
Crowdfunding: Launching a crowdfunding campaign on platforms to raise capital from a wider audience interested in supporting arts and music ventures.
	
	INFLOWS
	
OUTFLOWS

	

	Month
	Opening Balance (£)
	Ticket Sales (£)
	Goods Sales (£)
	Total Inflows (£)
	Salaries (£)
	Rent (£)
	Purchases and General Expenses (£)
	Purchase of Furniture, Fittings, and Branding (£)
	Total Outflows (£)
	Closing Balance (£)

	Jan
	50,000
	30,000
	20,000
	50,000
	22,000
	10,000
	10,000
	30,000
	72,000
	28,000

	Feb
	28,000
	30,900
	20,600
	51,500
	22,000
	10,000
	10,300
	
	42,300
	37,200

	Mar
	37,200
	31,827
	21,218
	53,045
	22,000
	10,000
	10,609
	
	42,609
	47,636

	Apr
	47,636
	33,737
	22,491
	56,228
	22,000
	10,000
	11,246
	
	43,246
	60,618

	May
	60,618
	35,761
	23,841
	59,601
	22,000
	10,000
	11,920
	
	43,920
	76,299

	Jun
	76,299
	37,906
	25,271
	63,177
	22,000
	10,000
	12,635
	
	44,635
	94,841

	Jul
	94,841
	42,455
	28,303
	70,759
	22,000
	10,000
	14,152
	
	46,152
	119,448

	Aug
	119,448
	47,550
	31,700
	79,250
	22,000
	10,000
	15,850
	
	47,850
	150,848

	Sep
	150,848
	53,256
	35,504
	88,760
	22,000
	10,000
	17,752
	
	49,752
	189,856

	Oct
	189,856
	66,037
	44,025
	110,062
	22,000
	10,000
	22,012
	
	54,012
	245,906

	Nov
	245,906
	81,886
	54,591
	136,477
	22,000
	10,000
	27,295
	
	59,295
	323,087

	Dec
	323,087
	101,539
	67,693
	169,231
	22,000
	10,000
	33,846
	
	65,846
	426,472


12-Month Cash Flow Forecast for Art Gallery/Jazz Café
Note: see appendix for narration of cashflow.
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SWOT Analysis for Canvas & Cords

Strengths:
- Unique product offerings.
- Strong brand identity.
- Engaging customer experiences through events and workshops.
Weaknesses:
- Limited initial financial resources.
- Reliance on seasonal trends and art/music preferences.
- Limited market reach and brand awareness.
- Competition from established venues.
Opportunities:
- Growing demand for experiential art and music concepts.
- Collaborations with local talent and event organizers.
- Expansion into online sales and virtual events.
- Tapping into niche markets.
Threats:
- Economic downturns impacting spending.
- Changing consumer preferences and trends.
- Intense competition from established venues.
- Operational challenges and regulatory hurdles.

Biggest Threat to Success:
The biggest threat to the success of Canvas & Cords is the impact of external factors such as economic downturns and changing consumer preferences, preferences towards different art forms or music genres may require the business to adapt to stay relevant
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Conclusion

Canvas & Cords emerges as a distinctive entrepreneurial venture that bridges the realms of art and music to offer unique cultural experiences, foster creativity, and engage communities. Healy, M. (2019) Through its mission to inspire, collaborate, and showcase the talents of artists and musicians. 
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Individual Reflection
500 words

Throughout the process of developing my business proposition for (Canvas & Cords) an Art gallery and Jazz Cafe, I have gained valuable insights and experiences that have deepened my understanding of entrepreneurship and business strategy. The journey of conceptualizing the idea has been both challenging and rewarding, I realized that strategic and analytical thinking, problem solving, financial literacy, presentation and communication skills are all curtail elements in building a successful business but most of all to me adaptability, one of the key entrepreneurial skills I have demonstrated is creativity and innovation which are a must have skill, developing a distinctive concept that harmoniously integrates art exhibitions with live jazz performances required creativity and out-of-the-box thinking. This skill enabled me to envision a differentiated business proposition that could captivate and engage the target audience, setting my business apart from existing competitors.

As an entrepreneur my skills show potential for success. My ability to research and analyse market trends and competition demonstrates a strategic mindset, financial literacy in understanding statements, projections. My problem-solving capabilities are evident in my approach to addressing challenges and making decisions within the business. Communication skills in articulating ideas and strategies reflect effective messaging which will be beneficial in communication with my future stakeholders. The analytical skills in interpreting data and assessing opportunities indicate a keen eye for detail which is a trait I’ve always possessed.  I am creative by nature, so creativity is a talent that I came into this experience with, which will come in handy in all aspect of my business, with a well-rounded skill set and a continuous learning mindset, by leveraging these skills, I will be able to make informed decisions and develop a well-rounded business plan to guide the future of (Canvas & Cords).




Additionally, resilience and adaptability played a significant role in navigating through uncertainties and refining the business proposition. Entrepreneurship is inherently full of uncertainties and challenges, I adopted the proverb “Nana korobi, ya oki” which means “fall down seven times, stand up eight” and being resilient in the face of setbacks is crucial for moving forward. Adapting to feedback, market dynamics, and emerging trends will allow me to iterate and enhance the business proposition iteratively.

Becoming an entrepreneur presents a myriad of challenges, from navigating financial uncertainties and market fluctuations to managing the pressures of decision-making and resource allocation. I have identified financial literacy as a skill I need to develop by taking courses or workshops, enrol in financial literacy courses, or seminars either online or in-person to gain knowledge in areas such as financial statements, budgeting, and cash flow management, utilise online resources, study boos or seek a mentor.


In conclusion, this journey has reinforced my passion for entrepreneurship and inspired me to continue honing my skills and exploring new opportunities. By engaging in the process of formulating and developing my business plan, I gained a diverse set of skills that are valuable not only for launching my new venture but also for personal growth and professional development.
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Appendix 
Narration of the Cash Flow
Sources of Finance for a Jazz Cafe Business 
The capital needed to start (Canvas & Cords) will be obtained from multiple sources. Usually, multiple funding options are utilized whenever funding from one source is not possible (Olayinka, 2022). The proprietor will use personal savings, family assistance, and friends' borrowing. As a business owner I will also use the traditional financial option of bank loans to complement whatever they will have generated from their savings, family, and friends. 
Bank Loans
Obtaining a bank loan is realistic, given that the business can seek several loan facilities for startup businesses within the commercial banks. Further, it is feasible because the business owner has current financial engagements that include income from part-time employment that enables the banks to consider them qualified for a loan (Wang et al., 2023). However, as argued by Mpaata et al. (2021), the proprietor will need to identify the bank that guarantees loans at favourable terms in terms of interest rates, repayment periods, and the amount of loan allowable. Additionally, they will need to prepare and take advantage of the documentation required by the bank, such as current pay slips, to verify and ascertain the exact amount of loan that can be provided.
Opening Balance for January: The opening balance for January is £50,000 which is sufficient to cater for the initial January expenses (rent, stock purchases and general expenses, purchase of furniture, fittings, and branding. 
Ticket Sales, Goods Sales, and Purchases and General Expenses: The sales of tickets and goods increase by 3% every month in 1st quarter, 6% every month in 2nd quarter, 12% every month in 4th quarter, and 24% every month in 5th quarter. The increments signify seasonal gradual growth that corresponds to the increased level of awareness. The purchase and general expenses also increase by same margins to match the sales outcomes.
Salaries and Rent: These expenses remain constant throughout the year as there is no intended scaling of operations and space.
Purchase of Furniture, Fittings, and Branding: These are one-off expenses for January.
Notably, the business will be profitable given the positive closing balances in every month throughout the year.
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