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In this report I will be writing about the importance of developing strategies and career development for employees and individuals of an organisation. I have learned that Training and Development is an important function of HRM its objectives are to enhance employees’ functions and skills.
Employees are the key pillar of business success as an organization unable to enhance organizational effectiveness or may fail to accomplish its objectives without employees. Dessler, (2014) as Dessler has stated that an organization must develop a strong relationship between employers and employees to make these employees contribute more to the organisation and build a positive work environment.
Developing workplace relationship can bring several benefits to the organization, such as positive work environment where the customers work closer together and develop a great customer service which can improve the effectiveness of the organization. In order to develop a strong workplace relationship and workplace achievement there are different factors that can make a high difference to the organization such as recognition, rewards, open communication, effective management, training and career development, it will increase employee’s efficiency and innovation at the workplace. Organizations must encourage and support personal development at the workplace through different training and development programmes in order to improve employees’ skills and knowledge, in that way the employee can work more efficiently at the workplace.
[bookmark: _Toc113037228]About Starbucks 
 Starbucks is well known as well as fastest growing companies in all over the world which was established in Seattle in 1971. It is a premier roster as well as the retailer of speciality coffee in the international marketplace (IBS Centre for Management Research, 2005).
It is one of the organisations which is getting growth slowly but surely and expanded in the late 1980s and the 1990s. there are around 9,000 Starbucks stores which are present in all over the world. Starbucks values is to generate a culture which is based on the warmth as well as belonging in which all people are welcomed. 
It has good market position and brand recognition which provides competitive advantage to the business in all over the worldwide markets. It is a company which is getting higher growth in both domestic and international markets. Throughout the years, they achieved high market share through supply channels as well as supplier relationships.
It has good market position and brand recognition which provides competitive advantage to the business in all over the worldwide markets. It is a company which is getting higher growth in both domestic and international markets. Throughout the years, they achieved high market share through supply channels as well as supplier relationships.
 Starbucks efficiently purchases their strong name of brand which equity by exporting of the products as well as licensing logo out of the brand. It is one of the strong marketplaces which has position as well as brand differentiation that allows the organization in order to gain the competitive benefit for expansion of international markets, and also it provides the assistance for attaining the higher growth in the marketplace both domestic and international. Throughout the years, Starbucks has attained high market share on basis of its superior distribution channels as well as supplier relationships. Stores of the company are also visually appealing. It has a ‘cool’ factor which is attached with the design of the company that reflect the uniqueness of the character of the serving area of the company and also it is existed in the environmental area. 
There is proper arrangement of free Wi-Fi, great service, great music, friendly atmosphere which offer an environment which is natural for the community meeting spot. It is important as it forms the wider ‘Starbucks Experience’. It is based on the knowledge of the workers. These employees and workers are the assets of the company which is creating advantage for the business and for business company is offering great benefits to different stock option, a healthy culture and retirement accounts.  This effective human capital management translates into great customer services. 
[bookmark: _Toc113037229]Main Body 
New Project at Starbucks 
Starbucks is creating a personal as well as seamless experience of customer in the stores with the help of Microsoft . It consists of application of advanced technologies and extending it from the cloud computing to blockchain.
Employees of Starbucks are getting benefits from free coffee to bonuses that provides the organisation a competitive benefit. It is playing massive role in context to the driving of growth as Starbucks believes that "success is best when shared".
From free coffee to bonuses, Starbucks employees are enjoying some of the most competitive benefits. It has played a massive role in driving its growth because Starbucks believes that "success is best when shared".
Starbucks has developed an App which is an open innovation platform called “My Starbucks idea” where their customers can share their ideas to what they want different within the Starbucks store. Therefore, I also wanted to implement my own idea of bringing more different varieties of cakes within the store as there are limited options of cakes available. 

[bookmark: _Toc113037230]Description of Performance Management 
It is a HRM process which is created by the line managers within an organisation to improve their team and verify individual performance, it helps with getting the best performance of a team. It’s a continuing process which has relationship among an employee as well as its superior which offer supports the strategic objectives of the organization.  
Also, it helps organization individuals to understand what needs to be archived as well as it provides assistance for managing as well as ensuring development of people in a manner to attain the objectives in a calculated time. It consists different stage like Setting objectives, providing feedbacks, identifying goals as well as reviewing results. 
The organization can also get different benefit by setting clear aims and objectives like mission statement that generals aim for everyone to follow it. Therefore, their organizational goals can be archived more easily. The performance of an organization can be measured and compared against objectives. It is conducted on basis of improvement in personal skills and capabilities of a person.

[bookmark: _Toc113037231]PM Cycle 
Performance management can be described as the tool which is used by HR departments for purpose of monitoring as well as evaluating of the workfare efficiency. It consists different processes as well as activities which is focusing on the skills, support and resources for maintaining performance of employees which enable to attain goals and objectives of the organization. This process has experienced significant changes over the last years as it was structured for purpose of formal annual appraisals and little more. This has benefited from implementation of rounded as well as modern approach. It is also focusing on the performance management cycle to ensure continuous performance and it is based on the gathering of 360 feedback.
Its objective is to ensure development of culture which has a high-performance in which people is focusing on performing with their best abilities and also it focuses on producing the work with highest quality in the business. The model also promotes rewarding of high- performance employees with the development of recognition plans.
Benefits of performance Management cycle 
- Increases employee’s engagement as it makes them feel accountable for their work performance. 
- There are Higher levels of retention which ensure that employees are performing in effective manner through the regular feedback that provide support to the development of skills. 
- Build stronger relationship with the team by offering them regular appraisals that also contribute for purpose of developing trust among the team and the managers.
- Working towards the same goal will bring better business results  


It is a model which is based on 4 stages includes Planning, Monitoring, Reviewing and Rewarding 
Plan 
It is the first stage of performance improvement cycle. It is a planning phase in which a business meets the management cycle.  It is a stage where a person can meet with their management team and also ensure development of goals and objectives of the company for the next cycle performance management.  For this, managers of the company need to consider the business strategies as well as personal objectives of different employees as well as team members that consists of the development goals, targets actions, specific tasks, and behaviours.
 After establishing overall objectives of company including the individual objectives of the employees, managers need to ensure development of personal development plan for all the employees. It consists detail of all the skills, behaviours and knowledge of the employees that helps with the attainment of the goals and also it provides guidance to the employees along with the using of the coaching program. 
Monitor 
It is one of important stage which provide assistance to the employees to keep their performance on the track. Regular tracking and monitoring of the performance help to keep the metrics more effective. Managers of the company also need to meet with the performance of the employees on the regular basis. It provides guidance as well as support to the employees to ensure adjustment of the performance goals on basis of the gathering of the feedback and metrics. It also assists to identify as well as addressing of the concerns before creating an impact on the performance. 
Review 
In this session will help to analyse the ways in which employees are progressing and also analyse whether they require support.  It helps to review the measure of the overall development of employees from the past cycle. It, therefore, helps to hold different monitoring sessions in the end. 
During the stage of review, the business needs to conduct a proper assessment of 360 performance assessment. It helps to encourage employees for conducting a self-appraisal assessment that allow them to assess own process of development. The 360 approaches offer different benefits for the employees which assist to hold an annual review of salary. it provides assistance to ensure the development of the impact of performance improvement activities which ensure require adjustments in the strategy of the company. 
Reward
It is the final stage in the process of performance management which ensure offering rewards to the employees with the high performance. In this employee recognition is essential for motivation of employees and also it improves the engagement of employees who are focusing on the hard work. It is essential for purpose of recognition and rewards for the good work. It consists different strategies like salary increases, extra vacation time, bonuses, promotions, pay for performance and others which matters in order to show the value for the hard work. This will ensure the motivation among the employees for continuous hard work as well as commitment to the attainment of the objectives.
[bookmark: _Toc113037232]360-degree feedback 
This model of performance management ensures measurement of performance of employees from different angels as well as from perspective of the managers of the company. It is a tools customer feedback, self-assessment as well as team feedback. The feedback collected in this method is from different forms like from surveys, self-appraisal, interviews as well as other regular sessions. It provides assistance to the employees in context to the strength as well as weakness which create positive impact on employee performance. 
It is a method to be used at the Starbucks which is creating influence on the feedback related to the employees. In one Starbuck, only nine people are working and due to this, the relationship in Starbucks is tight and also it does not allow a person for purpose of improving performance. In this method, rewards are also given to employees for purpose of their higher performance which is known as compensation if it is in the form of compensation. For instance, Starbucks is offering bonuses to its workers which is offered to the employees in the form of an “Employee of the Month” reward. In this, employees of the started the given a budge for every month. A budget is something that provides direction to a person about how much money employees can make with the shift of work. If the employees get success to attain the targets, it results in no money deduction from their salaries. If the salaries are higher in comparison to the targets, then employees are able to get the bonus which are called incentive. 
Its Advantages are:
It helps to encourage employees which enable them to be accountable for improving their performance levels.
Improves personal motivation and reduces staff turnover.
 It is a method which helps a person for purpose of increasing the self-awareness. It offers different benefits to the organization and also provides guidance to employees for individual response in order to preserve anonymity.
Increases Transparency Within the Organization
Disadvantages
It is a method which downsize of 360 review and allow them to complete it within the limited time period among the team members as well as HR professionals.  
 Side-lines Positive Feedback
Increases Distrust in Leaders
While there are advantages and disadvantages of the performance appraisal are highly debated, I believe it should be used with caution within Starbucks organization in order to take advantage of 360-degree appraisal, Starbucks should focus on them as part of a larger development scheme.

Management by objectives (MBO)
This is a model of strategic management of performance which is dependent on the progress based on established performance metrics of employees. In this, the focus is on the right analytics which helps to identify things which are working goods in order to analyse the employee performance in order to ensure contribution of the goals of business. It also helps business for purpose of development of performance improvement plan in order to identify needs for supporting the growth plans in the future. 
The model on which it is based ensure that the theory behind (MBO) is to make sure that everyone in the company have proper and clear understanding related to the goals or objectives of that company. It also analyses the attentiveness of the functions as well as the different responsibilities of the members of the company related to those goals (Howell, 1967).
MBO is an approach that provides assistance to the business in order to ensure change and also allows people to implement new as well as innovative ideas. 
Starbucks manager needs to ensure the implementation of the MBO in an efficient manner which provides assistance to the employees to ensure their participation in the setting of objectives. It is also important for different members to encourage the achievement of the goals of the company. 
Individual Pay Related performance
It is a method which offer individual different financial rewards to the individual employees that is connect with an assessment for purpose of its work performance like sales commission, financial sharing of profit as well as a bonuses in order to reach the targets piecework payments. It can have its advantages and disadvantages some organizations uses IPRP to allow employees to focus on targeted goals as well as allow them to believe on the financial incentives to encourage different team members in order to reach to targets as well as other members that allow them to believe that this technique is managed a poor manner. It causes demotivation which is a result of pressurized as well as money drove. 
Advantages 
-	It is one of the best methods as in this contribution of employee can be recognised through a tangible reward.
-	It results in development of the healthy performance-based culture with its implementation. 
-	It provides assistance for setting goals and also ensure improvement in the individual productivity as well as performance.  

Disadvantages 
-	Individual pay related performance management technique demotivate the employees as it set the goals which are difficult to attain. 
-	Due to this, Employees are expecting additional pay out every year including in a high inflation climate. 
-	It is a performance appraisal method which can be impacted through ensuring the focus is on financial reward instead of development needs. 
Starbuck offer services in a highest quality that assist them to attract more and more clients, and its workers can benefit in this way as their achievement will be rewarded.






[bookmark: _Toc113037235]Personal Development Plan 
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	Develop strong and concise communication in your chosen company
	Is it important / very important/ very very important 
	Speech, communication activities at work and identifying barriers in communication
	An empty room, finance, computers, professional speaker
	Present date 
	3 / 6  or 1 year
	How often will you check and who will check 

	Communicate my ides with the managers 
	Important 
	Communication at work 
	An empty room at work 
	01 Sep. 22
	15 Sep. 22
	Regular checks 

	Different varieties of cakes at Starbucks 
	Important 
	Communicate at work 
	Professional speaker
	02/09/2022
	6 months 
	Regular checks with managers 
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Conclusion 

Within this module I have learned how to implement objectives and how to set goals and archive this within a period of time. the Starbucks system can be developed on the basis of the previously mentioned drives objectives that reveal the company’s policies are reached and assessed with the help of particular techniques.
 As a result, the efficiency of the system can be evaluated, taking them into consideration as standards for judgment.
[bookmark: _Toc113037237]Recommendations 

My recommendations are to use MBO in  Starbucks organization in order to meet the targets easier as it encourages employee with regular checks of their performance therefore it helps each employee understand its target  within the organization and also 360 Degree feedbacks is helpful for the organization as employees expect rewards and compensations after their hard work therefore it will increase their motivation and staff turnover.
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