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[bookmark: _Toc533857997]Introduction
The business sector is becoming more attractive to solo entrepreneurs and this is why many small companies are now establishing businesses based on their own ideas. This allows the individuals who are unemployed to start their own work and become self-employed. But this does require some specific skills and knowledge. So it is necessary for the individuals who are interested to start their own business to have some awareness of enterprise which includes the required skills for setting up a successful business. This report will provide a general idea of the necessary skills for starting up a business along with a reflective analysis based on the existing business plan which was developed for starting a business and reflection has also been provided based on my experience while developing Global Kitchen.


[bookmark: _Toc533857998]Reflective review of the personal skill for the business plan developing using Gibb’s Reflective Cycle

The project which was being worked on required working in an integrated workplace. This is why it was necessary to have a range of employment skills. The employment skills are the key factors which helps the individuals to effectively complete their works in a working environment. It also allowed me to effectively work in the development of this project. The business plan development isn’t a simple process and it takes a lot of time and effort to develop such plan to be actually effective in the reality. To achieve such goal, the business plan development requires the individuals involved in the development project to have some specific skills. I have worked in this project and I have used my own skills and knowledge to develop the business plan so that it could be successful when using it to establish a business company. This module has helped me to achieve some of the necessary skill for business plan development as well. But I need to assess my own skill development from this project so I will be using the Gibb’s Reflective Cycle to analyze the entire project development along with what I have accomplished and my gaps as well so I could able to improve the skills I have.

Figure: The Gibb’s Reflective Cycle
Description
First our team and I had to work on to come up with a name for the company this business plan would be focused on and decided to go with the name Global Kitchen. We developed our mission statement and what we will try to achieve with this company of ours. After setting up the goals of the company, we moved on to the next step of the project which was to organize the management as well as the marketing process of the plan. We first focused on to target a specific market and to do that we had to do a lot of brainstorming and information gathering on the possible market which would go well with this. For this reason, I had to maintain communication with the team. This is a must have skill for the employees to have because effective communication skills in the workplace means that individuals involved in the work project have proper understanding of the instructions and the information are being shared which makes it possible to effectively complete the workings within the project of the employees. The main project in this module was to form a plan for business plan, which is why communication was necessary (Barrow, 2008). We have also established the idea of our next expansion plan, should this plan succeed in forming a company with decent revenue for the expansion. We did some marketing research to find out the competitors whom we will have to face. We analyzed the success and failure cases of the companies and with our teamwork we were able to identify the customer needs in the market. Since our company will be a fast food business, so we had to use our planning and organizing skill to gather resources and develop a plan for our product which would be different from our competitors. We have analyzed the issues we could face with this plan, and then we set the pricing strategy for our products. A financial forecast was necessary which I was tasked to do. I was also tasked to do a SWOT analysis of the company to find out our possible strength, weakness, opportunity and threat so we would be able to successfully plan for our business based on the strengths and opportunities. Since every business requires to be registered by the law, so we have planned to register our company. We did a PESTEL analysis as well to analyze the external market environment, which took a lot of time, but it helped us to determine how profitable our business could be in the market. This plan has to be successful for starting up the business so we carefully evaluated the steps we have covered in the plan by discussing with the team.


Feeling
Since this plan involved our group to work on, so I felt like I have to be active on this team so I could make use of my skills and knowledge to contribute to the plan of the company. As I’ve already mentioned that I was tasked to do the financial forecast of our business plan and the SWOT analysis of the company, I had to do some prior research work on developing a financial forecasting because I felt like this area is particularly important and failing to do so will cause the plan to fail as well. So I was mostly nervous, but I did some discussions and researches to do the tasks I was given which I successfully developed for the team. So I have noticed that I have some lack of confidence on my skills, which I need to work on. I felt the market analysis that we had conducted was thorough and the target market based on the geographical area was adequate to obtain the actual target market.
Evaluation
Since this project allowed me and my team members to actively become involve in the business plan development, so it was overall a good experience. I was able to show my skills and knowledge as someone who is interested to open a new company. I’ve been able to actively involve with my team to gather the information related to the external business environment. I experienced teamwork and cooperation during the business plan development. Our critical thinking enable us to come up with better ideas and innovation which we put into the business plan so it could be successful in terms of establishing a new business company. The critical thinking indicates the ability to effectively analyze and evaluate the situations in work and then critically think about coming up with solutions that would work for the situation. Business plan development requires some detailed analysis of various factors and this is why this project required critical thinking from the participants. This experience has allowed me to see how I perform when it comes to developing a business plan and work as a team with others. Without the teamwork, it is not possible to complete the project within time. Teamwork allowed us in the team to share the workload and cooperate with each other to effectively complete the project, which was mandatory for the business plan development.


Analysis
The business plan development takes a lot of time and thinking to be effective enough for starting a new business which is why it requires the individuals behind the development process to have necessary skills and ability to become entrepreneurs. The small business when starting up can have a lot of issues linked mostly with the finance of the company. Any worn decisions can cause serious issues for the entrepreneur to handle alone. The self-employment isn’t a cakewalk experience and there will be various aspects such as managing the resources, ensure steady revenue for the company and many other. These things have to be taken care of which can be quite difficult and can take up a lot of time (Hinchliffe, 2011). The self-enterprise always means starting up with nothing. So this could be quite challenging for the entrepreneurs during the initial starting of the business (Clifton, 2006). This project helped us to understand how an actual business development plan can be prepared and what aspects need to be evaluated when developing a business plan for a new company. As a business owner, the entrepreneur will have to take the responsibility to manage the business which is why they will not be able to participate actively in the work environment, which can get lonely for them. They will also have to be motivated for this at the same time. Usually in the workplace, employees are expected to plan for their tasks and then organize and prioritize which things they will need to focus on to complete their tasks. This was relevant with the business plan development as well where the participants had to plan and organize the tasks so they could complete the project within the specific time limit (Brown, 2010). While developing the plan, we were able to use our skills and knowledge, but we did have some gaps as well which came up with this project. I have already mentioned that I felt nervous and heisted to do the financial forecast for our business, even though I do have some knowledge of how it can be developed. This is why I was being extra careful and it took some time to finish the task and move on to the SWOT analysis for our business. So I have gained the understanding that I have to improve my confidence and time management skill for project like this. I have also identified that I can do proper communication with the team and I have critical thinking as well, which again was affected by my lack of confidence and organizing skill.


Conclusion
The project involved in developing a business plan which includes assessing the relevant aspects of the business environment and the viability of the plan to be successful in establishing a completely new company in the market. Since this has already been mentioned that there are some employment skills that this project required, so having theses skills helped a lot on the development of this project (Poon, 2014). The communication skills of the participants can help them to deliver the plan of business successfully. Not only this, but it is also beneficial when working as a team to develop the project since it requires information and idea sharing and cooperation, which of course leads to another skill which is teamwork. The project involved the team to work so it was necessary for me and my group members to cooperate with each other and do some brainstorming, which allowed the critical thinking of the participants (Finch, 2010). With this the project was able to assess the market for the planned business and identify the external business environment of the target market of the newly planned business, along with possible solutions which could eliminate the issues involved within the plan of the project (Tracy, 2005). This also requires effective planning and organizing ability from the participants since the business plan needs to have different factors to be evaluated to actually be successful when it comes to forming a new business from plan. Even though we were able to manage to develop the business plan of the new company, I still think the plan could’ve been a lot better if we could’ve done further marketing research. With enough information, I believe our plan would have much higher chances of success for the company to form based on the plan we have developed. But we had limited time to complete this project so we used as much information as we could within this time limit of the development.
Action plan
Since my organizing and confidence skills are somewhat lower than what I expected, so I have plans to improve these skills. I will look for a counselor who would provide me tips to enhance my confidence. I will also register to a course for learning to plan and organize tasks along with the time management skill. If I could improve on the lacking I have mentioned then I would be able to effectively do my tasks if I ever get to work on such plans.


[bookmark: _Toc533857999]Conclusion
The business plan is necessary for starting up a business based on personal ideas. However, this requires some employment skills to have so that the plan can work. And most entrepreneurs have been successful in opening up their business by having the required skills for a business plan development. So a reflective review could be really helpful to find out the positive skills and gaps within those skills so individuals could work on to improve their gaps on skills.
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