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[bookmark: _Toc137811995]Introduction & Background 
The Marriott hotel considered for this assignment is a known company located in an urban area. The brand has a strong reputation in the market and it provides various luxurious services to the customers (Ge, 2020). Attracting and keeping qualified workers has been harder in the present, very competitive employment market. The Marriott hotel may be having trouble finding and keeping qualified personnel, which could have a negative effect on the level of service provided to customers (Marriott.com. 2023).
The lack of training opportunities is a major factor in the problem of staff retention. When workers aren't given enough training and development opportunities, they may feel underappreciated and ill-equipped to carry out their job duties. As a result, there might be a drop in motivation and job satisfaction, which would eventually cause turnover rates to soar (Marriott.com. 2023).
Poor management techniques have a significant impact on retention. A hostile work environment can result from poor leadership, poor communication, and a failure to address needs and concerns of employees. Employees are more likely to look for different career opportunities when they feel their bosses don't value and support them (Marriott.com. 2023).
A variety of problems like poor employee remuneration, little opportunities for career progression, and an unbalanced balance between work and family life can have a big impact on retention rates.  Establishing systematic training programmes, offering competitive remuneration packages, creating clear career promotion tracks, and cultivating a happy work atmosphere through effective management techniques may all be part of this (Ge, 2020).
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The discussion and review section of this proposal seeks to give a brief summary of the prior work on staff retention in the hotel industry, particularly in the context of upscale hotels like Marriott. The studies carried out by other researchers can be examined to get important basic knowledge and insights.
Numerous studies have examined personnel retention in the hospitality sector, illuminating its significance and impact on organisational performance. For instance, Marinakou and Giousmpasoglou, (2019) study, which examined the factors influencing staff turnover in the hotel industry, identified critical drivers like pay, job satisfaction, training opportunities, and career progression.
Similar to this, Prasetio et al., (2019) looked at the relationship between job satisfaction and employees' intentions to leave the industry. Their findings demonstrated the importance of maintaining a healthy work environment and attending to the requirements of the workers by showing that job satisfaction had a significant influence in predicting turnover intentions.
Gom et al., (2021) conducted research on the impact of leadership styles on employee turnover intentions in the hotel business. The study found a link between lessened turnover intentions and transformational leadership, which is characterised by inspirational direction and specialised care.
Other research projects have explored the relationship between employee engagement and retention. In a study that examined the relationship between job resources, turnover intentions, and work engagement, Islam et al., (2022) examined this issue in depth. The results emphasised the link between high levels of involvement, plenty of employment resources, and lowered inclinations to leave.
The corpus of literature already in existence provides a strong foundation for understanding the key factors that affect staff retention in the hotel sector. These factors include things like pay, job satisfaction, training and professional development, leadership philosophies, corporate culture, and employee involvement. We can identify knowledge gaps and shape our own research efforts to fill them by conducting an exhaustive review of these works. By doing this, we contribute to a better knowledge of the unique difficulties associated with employee retention at Marriott hotels and are able to suggest practical solutions to strengthen employee retention.
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Political Factors – The hospitality industry is significantly shaped by political factors. Government rules and policies, including taxation, health and safety restrictions, and labour laws, have the power to significantly alter how hotels operate. Additionally, maintaining political stability in the area where a hotel is located is of utmost importance since it lays the groundwork for long-term commercial viability and promotes tourism (Rahman, 2021).
Economic Factors – Economic variables have a big impact on how well the renowned Marriott hotel performs. The current economic circumstances, which include the GDP growth rate, inflation rates, and currency rates, have the capacity to influence the demand for travel-related lodgings and discretionary spending. Economic downturns can result in a drop in hotel revenue and occupancy rates, posing difficulties that must be overcome (Odey, 2021).
Social Factors – The social environment has a significant impact on the hotel industry. The demand for particular kinds of lodgings and services is influenced by changing demographic patterns, including population growth, age distribution, and cultural preferences. The Marriott hotel must show flexibility and adjust its offers in order to cater to the varied demands and tastes of its target clientele (Odey, 2021).
Technological Factors – Within the context of the hotel industry, technological features are becoming increasingly important. Technology has the potential to improve the guest experience, streamline operations, and increase efficiency. Examples include online reservation platforms, mobile applications, and automation. Hotels must keep up with technology advancements if they want to maintain their competitiveness (Rahman, 2021).
Environmental Factors – Environmental considerations are now quite prominent in the sector. The Marriott hotel recognises the critical necessity of environmental rules, eco-friendly programmes, and sustainability practices. The hotel's strategy is heavily centered on emphasising carbon footprint reduction, putting energy conservation measures in place, and promoting ethical travel (Rahman, 2021).
Legal Factors – For hotels, legal considerations cover a wide range of aspects. Critical importance is given to observing employment rules, health and safety requirements, data protection legislation, and intellectual property rights. To avoid legal issues and maintain a positive reputation, the Marriott hotel must align its practices with regulatory requirements (Odey, 2021).
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Strength – The hotel's strong brand reputation, built on the tenets of quality, extravagance, and unmatched hospitality, is one of its greatest assets. Additionally, because of its wide-ranging global presence, it is able to tap into a variety of customer segments and profit from current global travel trends (Sharma and Heidari, 2019). The Marriott hotel offers a wide range of amenities, including a variety of eating choices, restorative spas, cutting-edge fitness centres, and fully functional meeting spaces, all of which contribute to a superior stay for visitors. The addition of the prestigious Marriott Bonvoy loyalty programme helps to increase customer loyalty and encourage repeat bookings. The hotel also takes pride in its talented staff, who is fully committed to providing exceptional service (Sharma and Heidari, 2019).
Weaknesses – Keeping up with the costs of maintaining luxurious standards is a significant challenge. Additionally, the Marriott hotel depends somewhat on the tourism industry, making it vulnerable to changes in travel requirements and economic downturns. The ability to guarantee consistent high standards of service across all locations, particularly in franchises or managed properties, might also be vulnerable (Sharma and Heidari, 2019).
Opportunities – The Marriott hotel will have vast opportunities when it enters areas with developing economies, which will provide a path to attracting new customers. It is possible to improve the overall visitor experience while optimising operational processes by utilising cutting-edge technical innovations like mobile applications, artificial intelligence, and data analytics (Sharma and Heidari, 2019). Additionally, the hotel has a special chance to attract environmentally conscious travellers due to the growing demand for environmentally friendly housing options and the motivation behind sustainability projects.
Threats – The hotel industry faces a formidable challenge due to fierce competition from global and local participants. The emergence of online travel agencies has intensified pricing pressure, resulting in a decline in direct bookings and adversely affecting the profitability of hotels. Furthermore, economic instability, such as recessions or currency fluctuations, has the potential to disrupt travel patterns and discretionary spending, ultimately leading to a decreased demand for high-end accommodations (Sharma and Heidari, 2019).
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As a prestigious hotel business, Marriott has encountered numerous difficulties and developed highly successful techniques to overcome them. The lack of skilled staff is one prominent obstacle Marriott has faced. The hotel business has placed a heavy emphasis on stepping up its recruitment and retention efforts in order to overcome this obstacle. Marriott has put in place extensive training programmes to entice highly qualified people and give them opportunities for further advancement (Filimonau and Mika, 2019). 
In order to address the essential issue of sustainability, Marriott has taken aggressive measures. Marriott has put in place a number of initiatives targeted at reducing its environmental effect in response to the growing demand for environmentally friendly practices. The hotel business has invested significantly in state-of-the-art energy-efficient technologies, extensive waste management programmes, and water resource conservation measures (Filimonau and Mika, 2019). 
Keeping up with technology innovations is essential in today's fast-paced world, especially in the hospitality sector. The well-known company Marriott has enthusiastically embraced the digital transformation trend. In order to improve the guest experience when making reservations, the hotel chain has dedicated itself to developing user-friendly websites and mobile applications (Filimonau and Mika, 2019). Marriott has advanced personalization and ensured effective customer service by utilising the power of chatbots and artificial intelligence. By strategically utilising technology, Marriott is able to stay one step ahead of the competition and provide cutting-edge solutions that meet the constantly shifting needs and preferences of their tech-savvy visitors (Filimonau and Mika, 2019).
Marriott places a high value on gathering and utilising customer input in its efforts to ensure complete customer satisfaction. The hotel chain proactively gathers and examines customer reviews to identify areas for improvement. By carefully considering the opinions of their prestigious customers, Marriott is better able to plan and carry out strategic modifications that improve the total guest experience (Filimonau and Mika, 2019).
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In this proposal, a thorough investigation of the renowned Marriott hotel has been conducted, with an emphasis on the challenges it faces and the issue of keeping its personnel. Through the use of a SWOT analysis, various aspects, including the strengths, weaknesses, opportunities, and threats, have been investigated. A PESTLE analysis has also been performed to examine the outside influences affecting the hotel business.
The findings show that Marriott has a strong brand reputation, a significant global footprint, and a wide choice of amenities, all of which greatly strengthen its competitive edge. However, the hotel also faces difficulties including astronomical running costs and the potential for inconsistent service quality in several locations (Gebbels et al., 2020). The hotel's profitability is threatened by outside forces including fierce competition and the expanding influence of internet travel agencies. On the other side, emerging markets, technological breakthroughs, and sustainability programmes present intriguing potential (Gebbels et al., 2020).
Several suggestions have been made to improve the recruitment and retention efforts in order to more effectively address the issue of staff retention. It is advisable for Marriott to make investments in thorough training programmes that may draw qualified professionals and provide chances for ongoing development. Additionally, maintaining talent within the company depends on offering competitive pay, alluring benefit plans, and the creation of a healthy work atmosphere. Retention rates can be greatly increased by implementing recognition programmes and cultivating an enjoyable workplace culture (Gebbels et al., 2020).
In terms of sustainability, Marriott should keep working to lessen its influence on the environment. This includes funding investments in waste management initiatives, water conservation programmes, and energy-efficient technology. Collaboration with neighbourhood groups and communities can help environmental conservation initiatives even more. By integrating sustainability into its business practices, Marriott can draw in eco-aware guests and set itself out from the competition (Dwesini, 2019).
In the digital age, using technology is essential for remaining competitive. Marriott needs to keep spending money on digital transformation, including developing user-friendly websites and mobile applications. Adopting cutting-edge technologies like chatbots and artificial intelligence can improve personalisation and customer service effectiveness (Dwesini, 2019).
To ensure guest satisfaction, it is important to give priority to guest input. To find areas for improvement, Marriott should set up reliable feedback systems and use data analytics. Marriott can make wise decisions and put necessary adjustments into place to improve the entire guest experience by actively listening to customer feedback (Dwesini, 2019).
The work's implications imply that Marriott may increase employee retention, improve sustainability practices, utilise technology, and offer excellent guest experiences by addressing the issues and putting the suggested solutions into practice. These initiatives will help to uphold a strong brand reputation, draw in a devoted clientele, and ensure long-term success in the fiercely competitive hotel sector (Gebbels et al., 2020).
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