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[bookmark: _Toc111126918][bookmark: _Toc112054646]Introduction 

             The purpose of the study is to demonstrate the global business environment for New Look. Through this, the international environment is analyzed. This report is developing different types of theories relating to the different areas of the analysis of the environment. The assessment is going to explain the cultural differences that have to be considered for expanding the business in the foreign market. Through this, the assessment has the aim to analyze the opportunities as well as the challenges. New Look has considered the global fashion retailer included with the chain of high street shops. This is the organization that was founded in 1969. This is the fashion retail chain that is selling menswear, clothing as well as womenswear and they are also selling clothing for teens (New Look, 2022). This is the organization that is expanding its business through Vietnam and the assessment is providing the proper analysis of the business environment for this. 

[bookmark: _Toc111126919][bookmark: _Toc112054647]Introduction to the selected developing country (Vietnam)

            Vietnam is referred to as the country that is located in Southeastern Asia, is bordering the Gulf of Thailand, the South China Sea, and the Gulf of Tonkin. The neighbouring countries of Vietnam can be included Laos, China as well as Cambodia.  
           The country is a narrow nation shaped and this is looking like S. Through the consideration of the dynamic and large population, the country emerged to come to the forefront of international trade, and this became a very attractive target from the perspective of international investments (ASEAN UP, 2022). Vietnam has developed considerable investments in the manufacturing areas that are included with the development of electronics. So, the sector is considered the largest contributor to the GDP of the country.  As per the report of 2019, this has contributed 16.5% of the GDP (wolterskluwer, 2020). 
[bookmark: _Toc111126920][bookmark: _Toc112054648]Application of theories of the business environment in the selected Country (Vietnam)
[bookmark: _Toc111126921][bookmark: _Toc112054649]PESTLE analysis of Vietnam 

           Vietnam is known as the Socialist Republic of Vietnam, and this is also known as the most populous country in the world. The country has the aim to become a developed country soon. 
· Political factors - Vietnam is pursuing the policy of building as well as maintaining good relations with other countries all over the world. This is allowing the New Look company to expand the business properly. But, as per the human rights watch Vietnam made a poor record from the perspective of human rights. Freedom of association, expression as well as assembly among the peaceful public is prohibited. So, this can create challenges for the staff of the organization (Human Rights Watch, 2018). 
· Economic factors - Vietnam is considered the 45th largest economy all over the world. As per the analysis of 2018, the worth of the nominal GDP was $245 and it was expected that this could reach $362.64 billion at the end of 2021 (Tradingeconomics, 2022). The country made the progress from the perspective of poverty eradication which is leading to opportunities for the development of business within the country. 
· Social Factors - The middle-class group in the country is growing continuously and it is expected that this will be reached up to 26% by 2026. So, this is the area that has to be followed by the company to make their development of the business (world bank, 2022). The people in Vietnam are friendly and will make the opportunity to maintain the proper relationship with the consumers. However, there is a concern about wealth distribution as there is a major gap between the poor and rich. 
· Technological Factors - The country is included with the different types of tech parks. This allows the proper development of the products through the organization. There has been an IT revolution for a long-time in the company. This development of the software, as well as hardware, are making opportunities for the development of the business. In this sense, growth of the e-commerce will make the proper development of the organization within the market of Vietnam (Rahman, 2022). 
· Legal Factors - In 2019, the country has developed a new labor code, and this was effective from 2021. So, this is affecting the labor force that must be followed by the company in developing the workforce through the company (Bakermckenzie, 2022). 
· Environmental factors - There is the major effect of air pollution on the country that is leading to the major areas of concern in production development. On the other hand, different types of natural disasters can also be a threat to the proper development of the business for the organization (Rahman, 2022). 

[bookmark: _Toc111126922][bookmark: _Toc112054650]Porter’s five forces of Vietnam’s fashion industry

            Through the application of this model, the market competition is analyzed, which can be helpful for New Look to develop different areas of strategies for the market in Vietnam. This is helpful for the company to develop the different areas of the business through the changing environment (Bruijl and Gerard, 2018). 
· Competitive Rivalry - There are different types of the fashion companies like Leflair, Vinatex, Ferosh, Elise Fashion etc. So, different types of fashion companies can create pressure on the organization in developing the business (Fitz, 2022). 
· Threats of the new entrants - As there are different types of fashion industries in the market, the possibility of entering the new company into the market is moderate. 
· Bargaining power of the buyers - As the consumers are getting different types of options in the market, they can shift their shopping behaviour as per their wishes. 
· Bargaining power of the suppliers - Vietnam is considered the major player from the perspective of the textile industry. There are different types of suppliers for the products that can be helpful for the manufacturing of fashion products. So, the power of the suppliers can be high there (Deepwear, 2022). 
· Bargaining powers of the substitutes - There are different types of street fashion brands in Vietnam that can be the substitute for New Look because they can also produce the same types of brands. In this sense, the power of the substitutes can be moderate in the Vietnam market (Wong, 2021). 
[bookmark: _Toc111126923][bookmark: _Toc112054651]Critical evaluation of opportunities and challenges that are present  

            Through the comparison of the culture, it can be said that there are different areas of differences that must be considered through the development of the business of New Look. By applying Hofstede's cultural dimension, differences between the two countries are evaluated and through this, the company can develop different areas of the strategy the business (Vollero et al., 2020). 
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Figure 1: Hofstede Cultural Dimension
Source: (Hofstede Insights, 2022)

· Power Distance - The country has the highest score in this area. Through this, it can be said that the leadership challenges through the organization are not received well. So, New Look has to follow the proper development of the leadership in the organization. Hierarchy in the organization is seen through inherent inequalities that can make the major areas of threat for the organization. On the other hand, the UK made a low score in this dimension which makes the justification that the inequalities should be minimized (Hofstede Insights, 2022). So, this area can be a concern in Vietnam in developing the proper management area for the business organization. 
· Individualism - Low scores in this dimension can justify that Vietnam is a collectivist society and this has a commitment to the member group. Through this, it can be said that this can make strong relationships where everyone can take the proper areas of responsibility. In this sense, the relationship between the employees and employers can make the proper development of the opportunities in the workplace. This can be more advantageous than in the UK because the people in the UK believe in individualism from a young age. 
· Masculinity - Vietnam got 40 in this dimension. This suggests that there is a belief in the feminine society. Through this, it can be said that the country is working to live. Through this, the people can give value to equality, quality as well as solidarity. So, this is the opportunity for the company to promote female fashion and the company should also respect equality in the workplace. This is different from the UK as the UK is considered a masculine society and this is included with the success-driven culture. 
· Uncertainty Avoidance - Low score in this dimension considering that there are low preferences for avoiding the uncertainty. So, the people are believing that there should not be any more rules that are unnecessary. This can make the opportunity for the new business they will not face any type of new regulations for doing business in Vietnam. Proper research on Vietnam can be enough for doing business. 
· Long-term Orientation - Through this, it can be said that the country is following a pragmatic culture and the people are believing that the truth is dependable on time, context as well as situation. On the other hand, the dominant preference of British Culture is not determined with a score of 51 in the UK (Hofstede Insights, 2022).  
· Indulgence - Low score in this dimension refers to the fact that restrained societies cannot emphasize leisure time. People are included with the perception that their actions of them are restrained through the feel as well as social norms. On the other hand, the high score of the UK considered that there is a positive attitude and there is a tendency for optimism (Hofstede Insights, 2022).  

             So, there are different types of challenges as well as opportunities that must be followed in Vietnam. However, the problems of corporate governance have to be followed by the organization. It can be said that the position of the state-owned company in the national economy has decreased but this is at a high level. Through this, it has been seen that the family style management is designed, and this is also affected the decision-making of the organization. So, it is important to be considered by the organization in doing business (Phung and Toma, 2016). There is a concern about the language as the company has to face the new languages throughout the business operations.

[bookmark: _Toc111126925][bookmark: _Toc112054653]Strategy and cultural sensitivity when doing business in Vietnam

              Through the analysis of the culture in Vietnam, it can be said that there is a major importance of the personal relationship that is affecting the business. In this sense, trust is the keyword that is important for the development of the business in the organization.         This honest commitment of the employees can be considered. So, the New Look has to follow this area for the development of the workplace. This is also working as motivation in the workplace (Cultural Atlas, 2022). 
             Vietnam's culture is different from the culture of the UK because there are concerns related to western culture. In this sense, getting electricity is the major areas of the concern for developing the business in the organization. So, this is important for the company to deal with these areas. This development of a great leader for the organization is considered the major area of concern for the organization. Through these areas of concern, it can be said that Vietnam is believing in the in-person meeting. So, foreign businesses can follow this area for the development of the business. It is important to build a proper schedule that is the core area of the business in Vietnam. 
              Handshakes are a common sign that leads to maintaining a positive culture in the workplace. So, these are the areas that are helpful for the development of the business and avoiding the barriers to the organization. Additionally, there is the obviousness of the overtime work. So, this can be a tricky area that can help in the business for new business in Vietnam (William, 2022).   



[bookmark: _Toc111126926][bookmark: _Toc112054654]
Discuss and analysis of the different barriers experienced by foreign businesses in the selected country supported by different examples.


            There are different types of barriers for foreign investors that can include bureaucracy, corruption, lack of skills, and lack of intellectual property rights. These are the areas that can be impactful for New Look also in the development of the business (Crowe, 2021). Through the analysis of the operation of Nestle, it can be said that the company is facing issues in delivering the goods from the farm to the market. It has been seen that there are issues of transportation due to the differences in the movement regulations (Vietnam Investment Review - VIR, 2021). 
            Through the analysis of the labour force of Unilever in Vietnam, it can be said that the workers of the organization are concerned with their job position in Vietnam. In this sense, Unilever is feeling pressurized in putting the containing costs above the proper standards of labour (Longman, 2020). In this sense, the challenges of the supply chain are also raised. It can also be said that the foreign food, as well as beverage industry, is facing challenges in doing business in the market in Vietnam. It can be said that there is a problem related to human resources and this makes different areas of concern for the business. There is also the problem related to food and beverage development (Pham, 2020). 

[bookmark: _Toc111126927][bookmark: _Toc112054655]Providing recommendations to enable the company to get success in Vietnam

              Considering the culture, it can also be said that the workplace is hierarchical, and this is developed with the position and age that should be followed by the organization. Through this, it has been seen that everyone in the organization has to be allocated the proper role as well as a place within the business. Through this, the workload can be managed in the organization properly and the staff of the organization can work for the organization properly. 
             In Vietnam, it is important to consider the role of women properly because this is believing in feminism. However, it is important to consult with everyone in the organization before taking any specific areas of decision within the organization. The company should hire local people that help maintain the proper relationship in the organization. In this sense, this is providing proper areas of development in the operational areas. However, the business should develop the proper focus on the conversation and transparency throughout the business have to be maintained in the country. 
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             Through the analysis of the report, different areas of the global business environment are analyzed. Through this, it is explored that the New Look is going to expand their business through Vietnam. Through the analysis of the environment of the country, it can be said that there are different areas of the differences that are included with the cultural differences. 
             So, the organization has to consider the opportunities as well as challenges in the country that are important for the development of the business. In this sense, it can be said that different businesses have experienced the challenges in the following country that are explored in this report. For the development of the business, there are different areas of suggestion that can make the major areas of the development for the business.          However, it is important to maintain a good relationship with each other, which is important for doing business in the Vietnamese market.  
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Introduction

Introducing the importance of the global business environment.

PESTLE and Porter's five forces analysis are used to analyze the external environment.

New Look will introduce their business in Vietnam.

Cultural differences are the major area that can lead to the challenging situation for the foreign business. 







The prestation is going to demonstrate the global business environment for New Look. The presentation is evaluating different areas of the analysis of the environment through the theoretical areas of the consideration. The assessment is going to explain the cultural differences that have to be considered for expanding the business in the foreign market. Through this, the assessment has the aim to analyze the opportunities and challenges. New Look has considered the global fashion retailer included with the chain of high street shops (New Look, 2022). 
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Introduction to Vietnam

Vietnam is located in Southeastern Asia that borders the Gulf of Thailand, the South China Sea and the Gulf of Tonkin. 

Vietnam is now considered as the attractive target market for the investment of the foreign business. 

Manufacturing areas of the country are developed. 







Vietnam is referred to as the country that is located in Southeastern Asia that is bordering the Gulf of Thailand, the South China Sea and the Gulf of Tonkin. The neighboring countries of Vietnam can be included Laos, China as well as Cambodia. The country is a narrow nation shaped and this is looking like S. As per the report of 2019, the manufacturing sectors have contributed 16.5% of the GDP (wolterskluwer, 2020). 
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Opportunities for doing business in Vietnam 

Vietnam maintains good relations with other countries all over the world. 

It was expected that the GDP could reach $362.64 billion at the end of 2021. 

The country made progress from the perspective of poverty eradication. 







The country is maintaining the proper relation with the foreign countries and this is making opportunity for the development of the new business. Growth rate of the GDP is considered as the opportunity for the development of the business in Vietnam. 
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Opportunities for doing business in Vietnam 

The people in Vietnam are friendly.

The country is included with the different types of tech parks.

Low preferences of avoiding uncertainty. 

Supporting equality makes production development.







The friendly behavior of the people will be helpful for the company in developing the performance through the organization. Supporting equality means the females are also getting support in the organization that is leading to the positive value of the organization (Hofstede Insights, 2022). 
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Challenges for doing business in Vietnam

Vietnam made a poor record from the perspective of human rights. 

Effect of the Air pollution can cause disruption in the business. 

Different types of natural disasters can be a major concern. 







Vietnam made a poor record from the perspective of human rights. Freedom of association, expression as well as assembly among the peaceful public is prohibited. So, this can create challenges for the staff of the organization (Human Rights Watch, 2018). On the other hand, natural disasters can make the different areas of the production concerns for the company. 
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Challenges for doing business in Vietnam

High competition in the market is the concern for the new fashion business. 

Consumers can get different options that can replace New Look. 

Suppliers power for the company is also high in Vietnam. 







Competitive Rivalry - There are different types of the fashion companies like Leflair, Vinatex, Ferosh, Elise Fashion etc (Fitz, 2022).

Threats of the new entrants - Possibility of entering the new company into the market is moderate.

Bargaining power of the buyers - As the consumers are getting different types of options in the market, they can shift their shopping behavior as per their wishes.

Bargaining power of the suppliers - There are different types of suppliers for the products that can be helpful for the manufacturing of fashion products (Deepwear, 2022).

Bargaining powers of the substitutes - There are different types of street fashion brands in Vietnam that can be the substitute for New Look  (Wong, 2021).
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Barriers for doing business in Vietnam

Bureaucracy, corruption, lack of skills, and lack of intellectual property rights.  

Concern of developing the proper management. 

Power culture is followed that makes concern in managing leadership areas.







There are different types of concerns that are also included with intellectual property rights. Power culture is followed that makes concern in managing leadership areas. Lack of tactics in developing the management make the concern in the organizational production. Through this the leadership should be focused properly. 



8



image1.jpeg

SKILLING e
UP I

VIETNAM s
o] |‘§‘E- - %ML









'BARRIERS FOR DOING BUSINESS IN VIETNAM






image11.emf
CULTURAL SENSITIVITY WHEN DOING BUSINESS IN VIETNAM

Maintaining trust is an important area for business development. 

Vietnam’s culture is different from the western culture of the UK.

Getting electricity is the major area of concern for developing the 

business. 

Development of a great leader is important.


Microsoft_PowerPoint_Slide8.sldx
Cultural sensitivity when doing business in Vietnam

Maintaining trust is an important area for business development. 

Vietnam’s culture is different from the western culture of the UK.

Getting electricity is the major area of concern for developing the business. 

Development of a great leader is important.







Through the analysis of the culture in Vietnam, it can be said that there is a major importance of the personal relationship that is affecting the business. In this sense, trust is the keyword that is important for the development of the business in the organization. This honest commitment of the employees can be considered. Development of an effective leader is the major area of concern for business development in Vietnam (Cultural Atlas, 2022). .
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Recommendations for getting success in Vietnam

Everyone in the organization should be allocated the proper role and a place within the business. 

It is important to consider the role of women properly.

Proper focus on the conversation and transparency is important. 

Relationships should be focused through developing the workforce. 







The workplace of the organization has to be hierarchical and the people should be allocated with the proper role in the workplace. Through the development of the relationship in the workplace, growth of proper decision-making is playing an important role in the company’s success. 
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CONCLUSION
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Conclusion

Development of the relationship is the key area for developing business in Vietnam.

Cultural differences have to be followed for the development of the business strategy.

Commitment from the different members in the organization can create proper business opportunities. 







New Look is going to expand their business through Vietnam. Through the analysis of the environment of the country, it can be said that there are different areas of the differences that are included with the cultural differences. Focusing on the development of the relationship is important for the development of the business and this makes the development of the production in the organization. 
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