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Executive Summary
The aim of this report is to explore the key leadership and management skills needed to run a restaurant successfully, with a focus on how these are applied at Kardomah in Swansea. It looks at how effective leadership, team management, problem-solving, and the use of information systems all influence the daily operations of the restaurant. Drawing on both basic leadership theories and personal experience, the report highlights the need to strike a balance between managing people and understanding the systems that support the business. It also reflects on how personal development and the ability to analyse information can help improve operational performance. Special attention is given to the role of the point-of-sale (POS) system and customer feedback, and how these tools contribute to customer satisfaction and the long-term success of the restaurant.


Introduction

The hospitality industry is fast-paced and requires strong leadership and effective management to ensure customer satisfaction. In restaurants, managers do more than just handle daily tasks they lead their teams, solve problems, and make important decisions using business tools such as point-of-sale (POS) systems. Kardomah is a café and restaurant located in the heart of Swansea. It was founded by a family in 1957 and has continued to operate ever since. The restaurant offers seating for around 50 customers (Kardomah, n.d.). In addition to its in-house dining, Kardomah runs an online coffee business called Gower Coffee, supplying local businesses across Wales. The café also prides itself on using fresh, locally sourced ingredients to deliver the best possible experience to its customers. This report will explore the essential skills needed to manage and lead a successful restaurant. It will examine how teamwork, problem-solving, and the use of technology to track performance can help a business operate more efficiently and grow. Finally, the report will reflect on what I have learned through my own experience working in the restaurant.


Leadership and Team Management
Kardomah follows a hierarchical structure, where there is a clear chain of command from the owner and manager down to the team members. The leadership style used within the business is primarily autocratic system, meaning that decisions are made by the owner or senior management, and employees are expected to follow instructions without being involved in the decision-making process. This top-down approach can be efficient in a busy environment like a restaurant, where quick decisions and clear roles are important during service. However, it can also limit creativity and input from staff, which may affect motivation or team morale in the long term. However, they are different types of leadership style called 
 
· Types of Leadership?
· How leadership plays in kardomah? With personal experience from what i have experience? 
· 
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