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Pet Haven will be a contemporary pet shop based in Birmingham, offering a curated range of pet products and services tailored to the needs of urban pet owners. The shop will provide premium pet food, grooming essentials, accessories, and small pet supplies, alongside personalized services such as pet nutrition consultations and local delivery. It will cater to dogs, cats, birds, and small mammals, with a strong emphasis on ethical sourcing and sustainability.
The store will feature:
· A welcoming retail space with expert staff
· A small grooming station for walk-in appointments
· A loyalty program for repeat customers


Pet Haven’s Unique Selling Point (USP) lies in its hybrid model—combining the warmth of in-store expertise with the convenience of digital services. Unlike chain stores, Pet Haven will emphasize:
· Locally sourced and eco-friendly products
· Personalized pet care advice
· Community engagement through pet events and workshops

This approach aligns with the emotional value pet owners place on their animals, treating them as family members. The business taps into a resilient and growing market, supported by strong consumer loyalty and increasing demand for ethical and tailored pet services.
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Legal Format of the Startup Company
												

Pet Haven will be registered as a Private Limited Company (Ltd). This means the business will be owned by shareholders, but the shares won’t be sold to the public. One of the key benefits is limited liability—owners are only responsible for business debts up to the amount they’ve invested, so their personal assets are protected (Laing, 2024).

This format is ideal for my pet shop because:

· It builds trust with customers and suppliers by showing professionalism (Moore, 2024).
· It allows for better tax planning, as profits are taxed under corporation tax rather than personal income tax (Solo, 2025).
· It makes it easier to raise money in the future by offering shares privately.
     
Since Pet Haven will be selling products and offering services to the public, this format gives it a strong legal and financial foundation.

 (
Camelia
 Founder & Managing Director
Operation Manager
Marketing & Community 
Engagement
 Lead
Pet Care Specialist
)
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Demographics:
Age: 18-80
Gender: N/A
Location: Birmingham
Occupation: N/A
Income: N/A
Education: N/A

Psychographics:
Values: Sustainability, convenience, pet enthusiast
Lifestyle: Busy urban lifestyle, commutes daily, not enough time due to family life
Personality: Workaholic, Kind, Sensible

Behaviour:
Patient with their pets and understanding
Owns pets and has experience with them
Reads reviews 

Market Gap:
Struggles to find help with pets
Doesn’t have time or possibilities to take care of their pets for a period of time

Customer Goals & Needs:
Wants help with their pets
Prefers to make sure their pet is really taken care of

Marketing strategy
Pet Haven will attract customers using online marketing:
• 	Social media: Use Instagram, Facebook, and TikTok to share pet tips, promote products, and connect with pet owners.
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	Political
	Economic
	Socio-cultural
	Technological
	Environmental
	Legal

	UK laws like the Animal Welfare Act 2006 require pet shops to treat animals ethically
	Even with rising living costs, people still spend on pet essentials like food and grooming
	Around 60% of UK households own pets, showing strong demand (Statista, 2025)
	Pet owners use social media and mobile apps to shop and learn about pet care
	More customers want eco-friendly products and packaging
	Pet Haven must follow rules for selling animals and offering grooming.

	Government support for small businesses includes grants and tax relief
	Growth in pet spending: UK pet owners are spending more on premium products like organic food, grooming, and accessories. This trend supports Pet Haven’s focus on quality and ethical products (Mintel, 2025)
	Pets are treated like family, so people want high-quality products and services
	Pet Haven will use Instagram, TikTok, and a mobile-friendly website to attract customers
	Pet Haven can stand out by offering sustainable brands and reducing plastic use
	It also needs to protect customer data online (GDPR compliance).
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To launch Pet Haven, an estimated £25,000 in startup funding will be required. This amount will cover setup costs, initial inventory, marketing, and operational expenses for the first month.
As the founder of Pet Haven, I’ve chosen to bootstrap the business. This means I’m using my own savings and contributions from trusted co-founders to fund the startup, rather than relying on loans or outside investors. I believe this approach gives me full control over the business and allows me to grow at a steady, manageable pace.
· Funding Plan
To launch Pet Haven, I’ve allocated a total of £17,000, made up of:
• 	£10,000 from my personal savings
• 	£5,000 from co-founder contributions
• 	£2,000 expected from early product and grooming sales in the first month
This funding will cover all essential startup costs and help us open with a strong foundation.
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