Action Plan: Micro Teach September 2025
	Action No.
	Target/Goal
	Action Steps
	Links to Professional Standards
	Resources
	Target Date for Completion
	Comments/Progress

	1
	
Develop a new strategy for fidgeting which will help when delivering.
	
Identify new items which are less distracting and make no noise. 
Attempt to control nerves in a different way to prevent the need of holding something consistently.
Make small notes each time I notice myself making a noise or when reflecting on new item.

	
Demonstrating commitment to learners and their learning.

Critically reflecting on own skills to improve learning.
	
New items such as tennis ball, fidget toy, and dice.
	
Plan in place Oct 2025.
Continuous monitoring
	

	2
	
Identify new techniques and improve the usage of icebreakers.






	
Become familiar with a wide range of ice breakers that would be suitable to use. 
Showcase these ice breakers during lessons which can be relatable to the topic. 
Receive feedback from class regarding which ice breakers seem to be more effective.

	
Promote diversity, equality of opportunity and inclusion to learners.

Plan and deliver effective learning, teaching, and assessment.
	
Some ice breakers may require resources when identified at a later stage.
	
Plan in place Oct 2025. 
Continuous monitoring
	

	3
	
Deliver a professional and effective presentation.
	
Take a break and clear the mind before reviewing.
Break down presentation slide by slide to check for accuracy of spelling, punctuation, and grammar.
	
Critically reflect on own knowledge and skills.
	
Built in tools spelling and grammar checker.
External proof-reading tools
	
Plan in place Oct 2025. Continuous monitoring
	

	4
	Find and create better ways to engage the whole group in question and answers.

	Reflect on previous sessions and determine which of the group tends to answer compared to those who do not. 
Observe body language when individuals are speaking.
Provide interactive tools to improve the participation levels.




	Build positive and collaborative relationships.

Promote equality of opportunity and inclusion.

Demonstrate dignity, courtesy, and respect towards each other
	Online tools (Padlet, mentimeter, Kahoot)
	Next observation Dec 2025
	

	5
	
Continue to approach teaching with confidence and enthusiasm 
	
Highlight the positives from each session of what went well.
Anticipate what may come up during the session. 
Use strategies that I am comfortable with using.



	
Build positive and collaborative relationships.


	
Note pad, checklist
	Ongoing throughout my teaching career.
	

	6
	Maintain a high level of knowledge of my topic.

	Keep up to date with all current information regarding my topic.
Join coaching groups or forums.
Continue to be initiative-taking in the coaching environment.




	Demonstrating a commitment to sustainability

Maintain and update knowledge of my subjects and how best to teach and assess them.


	Books, videos, podcasts. 
webinars
	Ongoing throughout my career
	

	7
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