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In order to implement a budgeting approach for the Grand hotel in the future, the Regional Accounts Director has requested a report that provides information on the technique. 
Budgeting and financial management techniques enable cooperation and concentrated power. helps with performance monitoring since the hotel's and its employees' total effectiveness is determined by whether or not the anticipated forecast is met. Organizations often utilize one of four types of budgets: incremental, activity-based, value proposition-based, or zero-based. Each of these four budgeting techniques has benefits and drawbacks, which will be covered in greater detail throughout this report. The Grand Hotel financial plan is part of task one. This produces the budget planner (cash flow projection) analysis for the Grand hotel's upcoming fiscal year. It makes the budgeted income and expenses more obvious. Additionally, it shows the hotel's bank account's starting and closing balances as well as the net monthly revenue and expenses. The budget is generated for the 12 weeks of the billing period in the excel sample below, with calculations made to the nearest pound amount. 
Task 2 reviews and offers recommendations on how to execute the main four types of budgets as well as why they are crucial for the Grand Hotel.
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1.                        Introduction
A recent survey shows that most small companies haven't established a formal budget. Without a budget, you won't know how your company is doing.
Knowing how much money you have allows you to make a budget. It also helps you to spend money, and how much money you'll require moving ahead. The impact of a budget helps the company to reduce unnecessary costs, hire people, or invest in new assets. When you are running out of money, using the budget to prioritize your expenses or adjust your business approach may be helpful. Using the right budgeting technique for Grand Hotel, may protect your business from going into debt or find ways to reduce it. With the help of a comprehensive budget, it may even be possible to get loans from banks or other financial institutions.
In this article, we will show the significance of a Grand Hotel budget, the elements of a strong budget, and the various budget forms.
 
2.            500-words analysis of Grand hotel budget planner

Large and complicated financial systems of big organizations like Grand Hotel are the result of economic and technical advancements. Choices taken in conjunction with an enterprise's expansion are having a stronger influence. Managers must use greater caution when making decisions as a result. Organisations often utilize one of four types of budgets: incremental, activity-based, value proposition-based, or zero-based. Each of these four budgeting techniques has benefits and drawbacks, which will be covered in greater detail throughout this report. It will probably continue indefinitely. Budgets assist organizations align their efforts around shared goals and serve as a guide for businesses as they go forward. Facilitate inter-unit interaction and collaboration. Avoiding conflict of interest and helping the groups to reach an agreement. The budget's goals present a challenge for the personnel. This difficulty cultivates a cheerful and resolve, a determination to meet with great drive as seen in Grand hotel budget calculations. The absence of a written plan indicates that there is no benchmark or set of guidelines for the action control. Budgets do serve as a control bench mark. For instance, in example of Grand Hotel f a company understands that it can increase their budget by 10% year, it would merely take advantage of the chance to do so and increase their budget rather than making an attempt to discover methods to reduce expenses or make savings. 
There will probably be budgetary slack as a result. For instance, a manager could overestimate the amount of money the team truly requires, making it seem as though they are consistently under budget. Also, through this budget planning it can also be seen that Grand hotel budget plan is based on projections. Due to inflexible frameworks, budgets struggle to adapt to changes despite the fluid nature of company life. Employee training and budgetary knowledge are necessary for budgeting implementations.

















3.            Task 2


1.   Importance of budgeting
Budgeting is a skill in money management that cannot be stressed enough. Making smart decisions about funding distribution and crunching numbers are all critical parts of budgeting. The best way to ensure your family's financial stability is to stick to your budget.  Here are some convincing arguments for why everyone should make and follow a budget.
Ensure Resource Availability
Budgeting is primarily used to ensure that an organization has enough finances to accomplish its goals. You may determine which teams and initiatives require additional resources. By organizing your funds before, you may save money. it will help you plan other expenses if your team has to recruit an extra person to scale operations.
                 It Helps Your Financial Goals
To do your financial objectives, it's crucial to have a budget since it helps you stay on track. You must follow a strategy and keep your attention on a strongly outlined procedure to meet your objectives. By making a budget, you're putting limits on your personal finance. It also ensures that you reach all your life's targets. The more you discuss your goals and check your progress, the higher your chances of success.
 
           It Helps to Set a Report and Internal Goal
A prospective budget must be considered to find, what more money will be required to achieve the organization's objectives. Financial goals must be sufficiently realistic. it will direct the remaining financial allocations, so you may rely on it. Another way to examine your term's goals and update employees on your performance is through budgeting. What may have been done otherwise? for instance, if your company's goal for the last year was to add 10,000 new users but you only managed to add 4,00? Do you need to redistribute money for this project? What assets may have accelerated development? You can align your team and prepare for development in the upcoming time by keeping track of progress(Cote, 2022).
.
            
             It Helps You in Emergencies
Life is full of unpleasant surprises, a few of which are greater than others. The financial difficulty may be brought on by missing work, getting sick or wounded, or experiencing a death in the family. A little more than three to six months' worth of living expenses needs to be saved up as an emergency fund. This additional money will ensure that you wouldn't sink into debt following a catastrophe in your life. Although if you allocate a certain amount each week, your emergency savings may grow over time. Establishing an emergency fund may be done with the help of budgeting software.
          It Helps to Control your Spending
You have nothing stopping you from spending more than you can afford when you control your finances without a budget. It doesn't seem like a huge issue right now to buy one lunch at a time to eat out. When you go down with a budget and calculate how much money you would spend on Restaurant meals per month. its relatively modest cost of lunch adds up to an excessive amount of money spent.
         It Leads to Financial Opportunity
It's crucial to have a recorded budget if you are considering seeking outside funding. Investors give a lot of weight to a company's historical, current, and projected financial performance. It happens when determining whether to invest in it. Providing documentation that details both budgeted and actual spending. it helps show your financial management skills. Some financiers could ask you about your current spending plan to learn more about your goals and expected performance.
          It Provides a Pivotablel Plan
A budget serves as a financial strategic plan for the forthcoming time.  Assuming everything goes as planned, it will outline how much money should be made and spent on particular products(Cote, 2022). Uncontrollable variables may cause an enormous change in goals or have an effect on your revenue. According to McKinsey, leaders are reevaluating their budget methods to make plan changes easier.
           It Keeps From Financial Overwhelmed
The good news is that one of the most effective ways to deal with financial overwhelm is by staying on a budget. If you did this, you could prevent spending excessively. It assists to be prepared for any unexpected charges and lowers the possibility that anything may hit you later. It's right to say, that feeling overwhelmed is terrible.



2.               Understanding of incremental budgeting
Incremental budgeting is the most popular method of budgeting.  It has certain drawbacks but it is still beneficial for many well-established organizations. Incremental budgeting is based on the idea that it is the simplest approach to making a new budget. It only modifies the current one slightly. Creating incremental budgets that utilize the inflation rate as a guideline for the integral approach is normal practice. Certain businesses assess the modification requirements for each budget category in a unique way.
 
           Importance of Understanding Incremental budgeting
 
In modern-day business, the incremental budgeting method of budgeting is arguably the most used. When you start your career in finance, you'll feel more certain if you have a real knowledge of how it functions. This method's simplicity and lack of intimidation are two of its main advantages. The incremental budget approach modifies expenses by a characteristic that is observable and quantifiable. For an established company, the rise in the Consumer Price Index (CPI) may be used as an annual change to labor expenses. This is so because set expenses and low variation in variable costs are characteristics of mature enterprises. It is also easier to use the incremental budget within the bounds of the projected expansion of mature firms. Since they expand at a less erratic rate than tiny enterprises. If the incremental budget is attempted to be used for more volatile enterprises, the business may face restrictions. It will stop it from growing the way it wants to. For instance, a 3% rise would not be enough if the goal is for the firm to grow by 50% YoY. The firm would be unable to meet its intended growth goal if its fixed and variable cost increases were limited to 3%.


            Advantage of Incremental budget
Companies may find incremental budgeting interesting for a variety of reasons such as:
Simplicity
an incremental budget does not need complicated equations. It uses the budget for the current period to forecast expenditure for the future. The ease of the technique also helps the management of the organization to budget more quickly.
Funding Stability
Incremental budgeting may also assist in ensuring that financing is consistent throughout time(Team, 2022). it can be useful  For businesses with long-term initiatives that need money.
Simple to Truck
Business leaders may quickly assess the effects of minor changes on their projects and departments since budgets often remain constant from year to year.
              The disadvantage of Incremental budget
Incremental budgeting has some drawbacks which render it a less-than-ideal option.
Discourage innovation
The creation of fresh ideas, inventive thinking, and development are all stifled by the budgeting process. There is minimal flexibility for funding new ideas or activities since fresh budgets are constructed using data from past budgets. It encourages a traditional corporate environment.
Budgetary Slack
Managers can inflate the efficiency of their unit by either estimating income or overrating costs. it is undesirable but sometimes necessary.
Review is Limited
Due to the lack of a thorough analysis of the budget during incremental budgeting, many details may be missed. To get more clarity, analysts or business owners may choose more specific budgeting techniques.
3.               Activity-based
Activity-based budgeting (ABB) method tracks, analyses, and examines the activities that result in expenses for a business. Every operation that costs money in a company is examined for possible efficiencies. The results are then used to create budgets(LIBERTO, 2020).
Example: Let's say that ABC Company estimates that 500 units of its product will be sold in the upcoming month and that it costs $3 to produce each unit. Using activity-based budgeting, the company will establish a $1500 price of items sold.
How Activity-Based Budgeting Works
Businesses that use the number of activities necessary to generate revenue can be decreased with activity-based budgeting. Reducing wasteful spending should increase profitability. it ensures that both sales and earnings continue to increase. Businesses must be able to maintain and increase their income when done properly and not excessively. Three stages are the components of the activity-based budgeting process.
· Try to find similar activities. cost drivers are the variables that determine whether a company gets or loses money.
· Count the units associated with each activity
· Calculate the cost of each activity unit, then multiply the outcome by the level of activity.
       When is Activity Budgeting Used?
Businesses should check their aims and requirements to determine whether utilizing an ABB system is preferable. ABB is more suitable for new businesses without access to previous cost data. An experienced company can't do that because they have their historical cost data. For instance, an experienced retailer like Walmart has changed over the years to improve its method of profitability. A fresh startup does not have access to years' worth of financial history.


4.               Value proposition based 
Value proposition budgeting is a way of thinking about assuring that everything in the budget brings value to the company (CFI Team, 2022). It aims to figure out where a company should invest funds depending on the amount of value each cost generates.
Example: Value proposition budgeting is observed in government expenditures. This industry undergoes a lot of financial restructuring every year. The most popular city activities in the neighborhood may be identified using this way by a government organization. The activities could be mentioned by a local government when they examine their annual budget. It gives the community the most advantages. The business will then decide to keep paying them while making budget cuts to other lower-value projects.
 
         How Value Proposition Budget Works
VPB prioritizes the costs that generate the highest financial benefit. it also eliminates the ones that harm your working capital. The budget for a company's value proposition may be created in three easy stages.
· Determine the vision, objectives, and desired outcomes for your organization.
· Identify the initiatives, goods, and services you invest money in.
· Spend money on the initiatives that generate the most value.
Finding the worth of each cost is difficult, as you discover when you set in place to perform this task. For each organization, the significance of a certain expenditure may be different. But while calculating value, don't forget to take your company's objectives into account. Study each expense's what, why, and how.
Advantage of Value Proposition Budget
· The greatest approach to avoid wasting money is to make it easy to identify where it should and currently goes.
· Spending money on areas that generate greater value allows you to cut back on unnecessary expenses.
· Your focus has been focused in high-value areas, it enables you to save money while increasing income.
The disadvantage of Value Proposition Budget
Along with the advantages, it also comes with some disadvantages, which are highlighted below
· Value can be challenging to measure, particularly in cases when government support is involved.
· Value might differ with social, economic, or cultural changes, thus the budget has to be reviewed as needed.




5.               Zero-based budgeting
 
The zero-based budgeting (ZBB) technique helps companies fit their spending to their objectives. According to this method, companies must create their yearly budget from scratch each year. It ensures that all its parts are affordable, important, and capable of generating increased savings (JULIA KAGAN, 2022).
Example:  Imagine that a corporation that manufactures construction equipment uses zero-based budgeting. It demands a more thorough investigation of manufacturing department spending. They observe a 5% annual cost rise for some parts that are purchased from a different manufacturer and used in its finished goods. They evaluate the advantages and disadvantages of internal production. The company concludes it is able to create the components more affordably than the third-party supplier. The corporation can find a circumstance in which it can choose to build the component itself. 
How Does Zero-Based Budgeting Work?
Zero-based budgeting enables the integration of high-level strategic objectives into budgetary control. ZBB may be a rolling procedure carried out over several years due to its attention to detail. It occurred when a few functional regions were examined at once. it Preventing general budget increases or cuts can benefit cost reduction. It is a lengthy process that requires more time than usual. The strategy benefits places that generate direct income or output. its contributions are simpler to justify. Although it is mostly utilized in business, it may also be used by singles and families people.
Advantages of Zero-Based Budgeting
· ZBB assigns managers the duty of determining the most cost-effective way to provide their actions, goals, and service.
· Manager can adjust their resources to match shifting workloads and cut out unnecessary costs that don't support the goal.
· Companies that use ZBB reports can save their cost ranging from 10% to 25%.
· ZBB is a low-risk method of cost-cutting that leaves organizations staffed for future success.
Disadvantages of Zero-Based Budgeting
It has various drawbacks as well as positives, some of which are discussed below.
· Using a customized budget template instead of zero-based budgeting might be more effective.
· In the company, it promotes short-term thinking by allocating more funds to processes.
· It is possible to neglect ongoing research and improvement as well as projects with a long-term goal.


       3.6 How budgeting control can support sustainability 
 
Budget controlling analyzes expenditures, profits, and performance levels in the budget. It may be evaluated and remedial actions implemented. Corporations are profit-seeking organizations. They cannot live if they do not make enough money. Budgets are an important instrument in financial management for environmental sustainability. A budget is a financial model for an organization. Budgeting also ensures that the business's investment capital remains efficient. It is an essential instrument in financial management for long-term success. It also ensures that the company's money and resources are used effectively. Each sector's or industry's budgets are unique. Every sector or business has its budget. Each business, including manufacturing, transport, aviation, and construction, has its budgeting procedure.
The following are some of the benefits of budgeting for sustainability:
· Organizational goals are included in budgets and serve as benchmarks for future performance.
· Management may communicate their intentions to the rest of the business through budgets.
· Budgets combine the many segments' goals to coordinate the operations of the broader organization.
·  Budget forcing managers to think about and formulate plans.
 
4.            Conclusion
Budgeting plays an important role in business. There is no point in underestimating the contribution of proper budgeting to business success. The better you manage your budget, the more successful your business will be. For this, we have discussed all the issues related to the budget in detail above. How to implement the budget, the purpose of the various sorts of budgets, and the type of project required are all detailed in depth here. We hope that this article will contribute significantly to your business's future.
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April May June July August September October Novermebr December January February March Total
£ £ £ £ £ £ £ £ £ £ £ £ £



Receipts :



Payment on business accounts              
Cash sales 185.000 166.000 185.000 140.000 142.000 149.000 156.500 166.900 174.000 149.000 159.000 158.000 1.930.400
Interest Received 405 2.778 5.724 8.321 9.622 10.940 12.585 14.468 16.720 18.947 28.837 23.017 152.363
Mini Bar 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 8.900 106.800



Total Receipts 194.305 177.678 199.624 157.221 160.522 168.840 177.985 190.268 199.620 176.847 196.737 189.917 2.189.563



Payments :
Resturant 27.800 27.800 27.800 27.800 27.800 27.800 27.800 27.800 32.100 27.800 27.800 27.800 337.900
Freehold 0 0 0 0 0 0 0 0 0 0 0 0 0
Fixtures and fittings 0 0 0 0 0 0 0 0 0 0 0 0 0
Wardrobe 0 3.500 0 0 3.500 0 0 3.500 0 0 3.500 0 14.000
Sky Subscription 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 1.250 15.000
Property expenses 0 0 0 0 0 0 0 0 0 0 0 0 0
Premier league license 0 0 0 0 0 0 0 0 0 0 0 6.000 6.000
Laundry 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.625 19.500
Energy costs 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 24.000
Payments to suppliers 0 0 0 0 0 0 0 0 0 0 0 0 0
Wages 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 57.500 690.000
Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Mini Bar 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 84.000
Training 0 0 0 0 0 0 0 0 0 0 7.500 0 7.500
Virgin Pass 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 30.000
Vehicles lease 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 2.750 33.000
Van 0 0 0 0 0 0 0 0 8.000 0 0 0 8.000
Petrol and diesel 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 12.000
Rates 3.200 0 3.200 3.200 3.200 0 3.200 3.200 3.200 3.200 3.200 3.200 32.000
Valeting 540 540 540 540 540 540 540 540 540 540 540 540 6.480
Marketing 0 0 0 0 0 0 0 0 0 0 0 0 0
Overdraft Interest 0 0 0 0 0 0 0 0 0 0 0 0 0
Beverage 1.350 0 1.350 0 1.350 0 1.350 0 1.350 0 1.350 0 8.100
Magazines 2.150 0 0 2.150 0 0 2.150 0 0 2.150 0 0 8.600
Overtime 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 3.400 40.800
Newspaper 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 13.800
Building Insurance 0 0 0 0 0 5.500 0 0 0 0 0 0 5.500
Total payments 115.215 79.465 113.065 113.865 116.565 114.015 115.215 115.215 125.365 113.865 124.065 117.715 1.396.180



Balance b / f 13.500 92.590 190.803 277.362 320.718 364.675 419.500 482.270 557.323 631.578 694.560 767.232



Net cashflow in month 79.090 98.213 86.559 43.356 43.957 54.825 62.770 75.053 74.255 62.982 72.672 72.202



Balance c / f 92.590 190.803 277.362 320.718 364.675 419.500 482.270 557.323 631.578 694.560 767.232 839.434 839.434
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